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Today's topic is being overwhelmed or the feeling of overwhelm. I was watching a video
recently on the dean grassy as he did on productivity. And one of the key topics that he
touched on was overwhelmed. And I think we've all been overwhelmed at some point,
either professionally or personally, maybe either both. If we live in the world today, I think
we've been overwhelmed from time to time, everything moves so quickly. And everything
has to happen with a sense of urgency, and so naturally, we're going to feel overwhelmed.
And Dean said, that overwhelm happens, because you're not clear on your goal. And that
really resonated with me. I started reflecting back to the times that I felt overwhelmed just
in my life. If I think about being overwhelmed in business, it's been because I've had a
large number of projects or different moving parts in the business happening. And, you
know, I needed to get all that done. It felt like everything needs to be done at the same
time. You know, I've also felt overwhelmed relative to the talent within my business or
within my teams. You know, maybe I've had an all brand new team, they're all very young
in their careers. And I had to spend a lot of time developing each of them. So where do
you start? Who do you start with? First? What topics Do you tackle? You know, I've had this
happen throughout my entire business career. And so I can tell you that overwhelm
happens truly for me and I can completely align with Dean's point. overwhelm has
happened to me in business, because I wasn't sure my goal wasn't very clear which goal I
had to achieve what was first was second one was third. And really, to me, as you as you
probably just heard, I had to prioritize it. Because we have a lot of goals. We have a lot of
goals we need to achieve in business. And so we have to understand what are the goals
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and then how do we prioritize it? And, you know, I mentioned business it happens in our
personal life to think about the fact that you have you know, I have to Kids that play
sports at this point, I can become overwhelmed because I'm not quite sure which kid has,
you know, practice tonight versus the government? Do they both have games? And, you
know, what time do they started? Which one do I need to get? Where first? And how does
my spouse help? You know, it's just as simple as that. The goal ultimately, is to get both
kids to where they need to be. But how do I prioritize that to make sure that they both get
there on time, and then I can be a supportive parent and watch them play? Right? Just
that simple. So let's go back to business for a second. If you're familiar at all with with
legend, and the way that I focus on helping people tackle their their business, I really focus
on two key fundamental pieces. Now there are a lot of pieces in business but for me, the
way that I help and teach and train is on two fundamental foundations. One is business
functionality. And the other is people. Right? all encompassing the focus of people. So
hiring, growing people leading your leadership, talent development, all that comes
together under the umbrella of business foundations, and those to me are the two key
foundations. If you can solve problems, if you can create goals and tackle those two key
components, you truly can grow your business and you can grow yourself as a leader. And
typically, we become most overwhelmed with those two areas. Right? If you think about
my examples, those are the two key areas. I called out lots of projects happening at once.
Brand new team, large number of new people on my team, you know, those those become
overwhelming situations. And so we have to gain clarity on our goal, because if we don't,
the key thing that happens that I see regularly is that as leaders, we start to shrink. And
what do I mean by that? we shrink meaning we hide and it's all because we've lost
confidence. Right? So let's go through it for a minute. Think about it logically. I get
overwhelmed. Cuz I'm not quite sure where my where I need to land, I'm not sure of all of
my goals and the priorities of my goals. Whoo. So then I start to lose confidence a little
bit. I sort of doubt myself. And then I start to hide or I shrink, because I don't want anybody
else to really come and figure out I'm not sure where I'm going today. Right? It's a natural
thing. All of us do it. I've been there. So welcome to the to the overwhelm club, right?
We've all lived it. The key point is that we've got to get out of it. All right. So how do we do
that? We have lost our momentum, our leadership momentum, we've got to gain it back.
And so my advice and the way that I typically do it, is I sit down and I just start to make a
list. Okay, I make a list of everything that I need to tackle in the business and and then I
need to make a list of everything I need to tackle with my people or through my people.
So typically, the way that I do it, I start first with a list of everything that needs to happen
in the business. Now I'm not saying everything that needs to happen, that I'm personally
responsible for I write down everything that needs to happen in the business and I give it a
top right. So I would tell you to start with just this week, start with what needs to happen
in your business, either that you own or you you have given been given ownership of
because you are a leader in a company. Okay? It can it happens both ways. What do you
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need to happen and what do you need to accomplish this week in your business? write it
all down. Okay, then from there, start translating it out what truly has to happen first,
second, third, fourth, prioritizing, rank it. Maybe there are some things on your list that
don't need to truly happen, but you just need a quick touch base. You're stressing about it
because you're just not quite sure where the project is in the process. So that's an easy fix.
Just schedule a quick 15 minute update. yourself, bring him, the team is responsible for
driving the project forward and just get a quick update the peace of mind, right?
Remember that overwhelm happens because you're not clear on your goal, you prioritize
all the things that need to happen. But that doesn't mean that you personally have to
make it all happen. You just need to find peace with some of those elements. Okay,
finding peace is critically important as a leader.
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So, get an update.
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All the other things that only you can do map those out. How long is it going to take you
to do it? Who else do you need to have involved? Do you need to have a business meeting
around it? Or can you just sit down, put headphones in, crank out two hours of truly
focused work and get it done. If that's the case, I would tell you you know, it's kind of like
eating your you know your green beans before you eat your dessert. crank out those two
hours. commit yourself to it. You are going to find peace and you're going to eliminate the
feeling of overwhelm and get your coffee Back, if you can commit those two hours to that
project, okay, so I'm just giving you some just some suggestions here, at the end of the
day, you have to make your list, you have to prioritize your list for the week. And then you
have to sit down and understand what you own, versus what other people own. And then
you have to start working through people. So you have to sit down and work for yourself
and say, Okay, I've got five days this week. Here, all the other meetings, I'm required to
attend, or I have to go for that and the company is counting on me to participate in this
PnL review, right? Can't get out of that shouldn't get out of that that's part of owning a
business or or being responsible for a portion of the business. So there's many negotiables
on your calendar that you're going to have to move through. Okay. But there are other
times that you need to clear out and say this is the time that I have to have for me to
solely devote to these projects that I prioritize this week. Additionally, you're going to
have to set aside some time to have meetings with other people. And that's how The
functionality in the end the the people portion go hand in hand, okay? Because you're
going to have to sit down and provide clarity as to what you expect other people to be
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doing either on the projects, or in their own personal development. And it could be, hey,
Lisa, come stand beside me. I'm going to go to this business meeting this week on
Wednesday, it's for an hour. And I really need you to start to take over this portion of the
business to come with me to this meeting. I know you're not ready to take over this part
yet. But common observe, I want you to take lots of notes. If you got anything to add in
the discussion, please feel free. I'd love to have your feedback. But right now, there's no
responsibility on your shoulders, you're going to come and listen. You're going to engage
whenever you feel comfortable. But after we finish, we're going to spend 30 minutes I
want you to give me a download of what you've learned. And I want you to give me some
feedback on how you feel comfortable tackling this in the future because I've got to get
you ready to take over this project or this portion of the business for me Okay, so that's
how you prioritize everything. You've mapped out what you own. You've mapped out what
other people and you've got to organize your calendar. Okay, you've got to prioritize your
time, in order to commit to the key things that you want to do, that only you can do. And
then the key things that you're going to delegate to other people, but you're going to
spend time walking them through what you've delegated, because you want them to be
successful. So success comes when you're clear. And you provide ultimate clarity to those
that work for you. Okay, or they work side by side with you on the same team. Everyone
wakes up wanting to be successful. So give them the key tools to understand what success
looks like, schedule that meeting. Okay, it doesn't have to be an hour of PowerPoint, it can
be a 15 Minute. Hey, Lisa, here's what I need you to do. Come back to me if you have any
questions. I'm going to have a touch base with you next week because I want an update
on where you are on the project. But here's where I need you to move forward. What
questions you have for me the Now the feeling of overwhelm should be gone. If you can sit
down and do this exercise, you have given yourself clarity. Why? Because every day you've
got a goal now,
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every day, it's abundantly clear. What
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do I do? What am I people do? How am I developing them? How am I moving the
foundation of our business forward?
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You've got this.
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Now you're not overwhelmed, you've got a plan. And the plan is critically important. So
I'm excited to hear you execute it. That's what I've done many times in my business. You
know, either personally through legend, as well as you know, as I work through other
people, you know, for other companies. I've done this many, many times. It's all about you
know, the recipe for success.
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