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 00:00

Everyone, welcome to another episode of legendary leaders.

 00:04

I know you've listened to a couple of podcasts, or

 00:07

maybe you haven't listened to a couple of them yet, I've put a couple out there. But
haven't told you my story, told you who I am or why I'm doing this. And so you may be
wondering, who is this person?

 00:20

You know, why? Why is she doing these podcasts.

 00:23

And so I wanted to take a second to tell you a little bit about

 00:25

me, and my backstory and why I believe in what I'm doing. So I will try to be concise. I
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think it's so easy, or at least it's extremely easy for me to talk about business and
leadership,

 00:40

personal development,

 00:42

wife, things, you know, anything that happens in life, all of those are easy topics when it
comes to talking about yourself, truly hard, really, really hard for me. So I'm going to walk
you through my story and tell you how I got here. I'm a pharmacist by training, how to
practice passing time I haven't medication in probably

 01:03

10 years. But I tell you that to say,

 01:05

part of my driving factor and something that I have always believed in is helping other
people. And I really do I enjoy helping other people. And I love to teach people how to do
something better, right. So, to become a pharmacist, and to practice as a pharmacist, I
taught patients how to take medication or which medication they needed to take, and
why it was the best one. And, you know, always enjoyed helping people know how to
better care for themselves. Now, I practiced, you know, against dispensing medication for
a very short period of time. I am, I ended up working my way through the operational
ranks of a large healthcare company. And so I stayed focused on taking care of
individuals to take care of patients. And I realized that I enjoy taking care of leaders and
peers. While I was actually in pharmacy school, I enjoyed being a leader. I Tell various
leadership positions and various student body positions. And I figured out in pharmacy
school that I love to take care of patients, but I also really love to take care of my peers.
Because I take care of them, they can take care of even more patients, right? So it's just
this this whole, you know, multiplication and the whole expansion. So, you know, practice
pharmacy, I moved up through the leadership ranks, I became a senior leader in a very
large organization. And I focused a lot on teaching other people how to take care of their
direct reports their people, so that again, this huge domino effect is of caring for others.
And through my influence in my teaching and training, I can help. At one point in my
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career, several years ago, I took on another leadership position that pulled me out of the
teaching and training role. It was more of a strategic position. And in quite frankly, it was a
role that I took because it was part of my career path, right? I mean, we all have these
career paths when we're in court. In America, we map it out, we think about, oh, this is a
person I needed to go do next, it's gonna broaden my sphere of influence, or it's gonna let
me see a different side of the business. Or you're just supposed to Katrina, right? I mean,
I'm sure all of you heard that before you, that's just the next step. You're supposed to go
do it. I was really committed to this company, I really thought that I was going to retire
from that company. That was my intention. As soon as I started, there was a great fit. And
I believe that was a path. But when I stepped over to this new role, and I really lost a lot of
the one on one training and interaction, really missed it.

 03:40

But I didn't know how to say,

 03:42

well, maybe this is not the right role for me. I didn't know how to say this is a mistake. I
don't know that it was a mistake. I think. I think it wasn't a mistake. I think where I am
today is exactly where I'm supposed to be. I know that's what I'm supposed to be so it
wasn't a mistake. I really believe that that took that position because it helped me Figure
out my true purpose in what I'm supposed to be doing today. So I took that position, and
I've taught them how to train. What, what am I going to do? I can't step out of this role,
because that's my path.

 04:14

How can I fulfill How can I be fulfilled?

 04:17

So what I figured out was I wanted to become a life coach or an executive coach, a career
coach. So, for several months, every Tuesday and Thursday night for about three hours,
three to four hours, each of those nights, I took courses and became certified

 04:35

1-15-20 Leader behind legend Page 3 of 12 Transcribed by https://otter.ai

https://otter.ai


in being a coach.

 04:37

I thought, Okay, this will be great because I can still keep my corporate job I can do do the
things that I've committed to, but I can become fulfilled and coach in the evenings or on
weekends, and I can have it all. Well, I quickly came to realize through coaching, and
through that path,

 04:54

that

 04:55

as I was interacting with people, they were running into a lot of business problems. And
they were shying away from it for a multitude of reasons. But, but the big reason is they
just didn't believe that they had a framework or a pathway to help them tackle that. It
was pretty interesting because throughout my career, even in pharmacy school, they
taught you a way to, you know, look at a situation, assess the situation, and figure out
what path you wanted to follow, and how you're going to solve for it right. happened in
pharmacy school. It was a process that we executed in that large company. That worked
extremely well. And it was something that I wanted to start teaching the individuals that I
was coaching,

 05:37

but I didn't know if it would work right.

 05:39

I knew it worked as a pharmacist. I knew it work in a very large organization. But, you
know, I was working with business leaders that have smaller organizations, smaller
spheres of influence, smaller pls. And so, yeah, I started saying, well, I can't really tell the
people that I'm coaching to take Trust this process, because I tried it in other
environments. And so I knew what I needed to do, I knew I needed to actually go to a
different company and test
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 06:11

what what was working and what I thought would work.

 06:15

Before I could push it out and give it to the people that are supporting as my clients that I
was coaching,

 06:20

when I was terrified,

 06:22

I was so afraid, again, a multitude of reasons. One, it's new, it's a new career path. We've
all been down that pathway at some point. It's new, it's scary. I've committed to this other
pathway.

 06:34

This is what I was supposed to be doing.

 06:36

How can I change that? I've told the world essentially, this is my path. Right? how's that
gonna look? How am I going to tell my family? You know, everyone's so proud of me for
having this role and for doing this, this position in the path I've created for myself,

 06:51

how am I going to handle that?

 06:54

And then, most importantly, at that point in time I had, so do I have three kids? This point
Tom, I had to my son was eight, and my daughter was five. And I thought, how am I going
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to do this because I knew I'd have to move, most likely to get a different position with a
different company. And that was going to be heartbreaking because I've moved a lot
already with different positions with that company that are that the company that I was
already with. I'd already put my son through a lot of moves. And I didn't have to make a
move and change schools yet. So I was a lot that I was thinking through a lot of different
pieces. So I did what a lot of us do, I put it off. I let the fires of the day I let the commitment
of a large corporate job take over. And I really tried to focus on that and just make the
best of it. While also coaching at night,

 07:48

and really trying to juggle

 07:51

not enough hours in the day to do everything I wanted to do and felt like I needed to do
but you know at the same time not doing everything exceptionally well because I knew I
needed to try something else.

 08:03

So,

 08:04

actually realizing I couldn't do both. And I was being pulled in a multitude of directions, I
was getting burnout. I accepted the fact that I needed to try something different because
I truly wanted to get to my passion. And so I started to dip my toe into the job market. And
I didn't go about it haphazardly, actually hired a company to help me find a position.

 08:27

I'm telling you,

 08:28

you've never hired a company to help you find a position or a job. That is a job in and of
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itself. I did not realize how much of an undertaking it was going to be. But nonetheless, fill
out all these questionnaires helped put together my resume again, all the LinkedIn stuff,
really started looking at companies in different geographical areas, saw the company's
mission what they did, and it was a huge search. One night I was sitting on my couch, and
I pulled off LinkedIn. I was working through LinkedIn every night trying to figure out How
to use that tool

 09:01

to come up with

 09:03

a new position in the company that would allow me to take care of other people. And it
needed to be healthcare because that was my passion. So it's not passion. But it would
also allow me to try the skillsets that I already have have perfected and mastered, and
figure out how to come up with a framework of problem solving in smaller businesses. And
so I was on LinkedIn, and I found this job posting and it was, I mean, it was everything that
I wanted it to be. It was in Charleston, South Carolina. So I applied for the position and I
got it. I packed up everything, and I moved the kids. I was a single mom at the time,

 09:42

half of the kids

 09:44

and we moved from the Midwest, back to the south. I'm from the south. Originally, I'm
from Asheville, North Carolina. And so I moved to Charleston, South Carolina.

 09:53

And I started my position

 09:55

and the first weekend, I got there and I thought oh, My gosh, what have I done? I had
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essentially moved, right. And many of you have probably experienced this, you move with
very large organization, to this very small organization. And that large organization had
teams for everything and support for everything and processes that were already
protected and policies and places, pay bands. And, you know, job descriptions are just the
fundamentals that if you work in a large corporation, you very much, we probably take it
for you to take advantage of it. We take it for granted, rather. Because we're so used to
having it it just makes sense that it should be there. So when I got to this company, I
thought, Oh, man,

 10:43

what have I done? This is so different.

 10:47

And I did what what most operators do, I just put my head down and I started to figure it
out. I didn't even think about figuring out a process for problem solving. I just started
solving the problem, because I committed to this company and that's one of the things
that I'm very much I'm very loyal. And when I commit to doing something I give it 100%
110%

 11:06

just the right thing to do. That's what I did.

 11:10

For six months, I put my head down. And I just started learning everything that I could
about this new business. Because it was very different. It was still in healthcare, but it was
different than what I was used to doing. I learned the business, I learned the people, I
figured out, you know, all the processes, I figured out where I needed to put my attention.

 11:27

And that took,
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 11:28

you know, half half a year to put all those key pieces in place, learn those things and start
to build a little bit of a foundational change in the business.

 11:39

And that was the second half of 2018.

 11:42

As I hit the beginning of 2019, my brain went, wait a minute. You're hitting a little bit of a
shot here. Was there something else you were supposed to be doing and figuring out in
this role? And a light bulb went off again? I thought, Yeah, absolutely. I'm supposed to be
figuring out how to teach small entrepreneurs, small business owners, entrepreneurs and
business leaders how to problem solve. I was supposed to be figuring out this process a
new of a process. I knew how to do it, but I needed to figure out how to apply it in that
environment. So I shifted gears and I went back to that. So for all of 2019, in the company
that I was working for, I put a plan together not proposed it to my team. And the plan was
to essentially fix the operational foundation to create a map of how the business currently
worked. Determine all the areas that needed to be improved. Create a prioritized list of
how we're going to improve those

 12:41

and we'll work on fixing those pieces throughout that entire year.

 12:45

And that's exactly what we did.

 12:48

For all of 2019 we work on all of these different projects and we completed over 60
projects. And and

 12:54
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it was fantastic.

 12:57

All I did was put the plan in place. I help the team go execute the plan. And they did great.
I followed up on on what they were supposed to be doing weekly, we had a weekly
meeting, everybody put provided update, we help brainstorm whenever things weren't
going down the right path. There was something that we missed about the root cause of
the issue. And we keep going, and we fixed over 50 gaps in business. It was great.
Wonderful. So I did two things there. Number one, again, I lived up to the commitment
that I made I help that business become better is what we they brought me on to do. And
through that entire 12 month period, I figured out the best way to problem solve in smaller
businesses or businesses that are in their growth phase but they're really looking to scale
How do I get bigger? How do I how do I know I'm ready to scale How do I know where to
add a new product line on in my in my business? What does that look like? What if I want
to bring on investors Am I ready for that? Will they see me is ready for that? My business is
ready for that. So I learned so much in in the past 12 months about how to help

 14:08

businesses grow

 14:10

and do it through a simple problem solving

 14:13

process.

 14:15

And so from that I created, I'd already put together the framework for I started there. And
essentially what I did was tested in perceptive, which is what I call the air squared
framework. And that's essentially what I teach
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 14:29

the people that I work with. And I love it.

 14:32

So now I have the ability to go and help

 14:36

business owners

 14:37

percept and problem solve and improve the business and go from a place that where I
was living right where I live lived in before I took the role of fear, doubt, and even the fear
and doubt that I felt whenever I took the position the first week, oh my gosh, what am I
done? I don't know where to start. I don't know what to do. And so I just did what I already
knew how to do what I knew best, which was problems off routine. I learned in pharmacy
school, I practice in my corporate job. And it worked. And so I have, I have a website. It's
called legends leaders. It's getting ready to launch in a couple of weeks. And I have three
ways to help business owners, business leaders move forward and practice this process.
There are a lot of business owners and leaders that that don't have time to do this, right?
Hey, I don't have time to learn this. It's not who know how to do it. I don't even know how
to do it. I just need to know who to do it. And to do it for me on the who and so do reach
out and I'm happy to help with that. You know, the other way is done with you. So I can
have group coaching that I do and help people move to the process. Or I have, you know,
some webinars and of course that will be launching on the website. If people can go
through and do it on their own. Either way. I love helping business owners be successful.
It's it's something that I have a passion for. Especially in healthcare, I love doing that. And
I'm excited to get this going and also develop people through their leadership and
leadership pathway. I firmly believe that companies are successful, being built on a
foundation of process. And people, if we can get both of those things right, we will be
doing exceptionally well. And so I am excited to be able to bring what I've learned and
what I've tested and experimented with, you know, moving out of my corporate career to
test it in the exact environment that I want to teach in seeing success in growing that
business, and then being able to bring that exact process to everyone. So thank you for
listening. Thank you for learning a little bit about me and what I have going on and why
I'm doing what I do. The next couple podcasts we'll get back to, you know, how do we plan
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more effectively? Or how do we become more effective in our business? Or how do we
become better leaders or even how do we deal with life? We'll get back on track. So
thanks for listening to my story. Thanks for learning a little bit about me. I excited that
you're listening to me. Thank you so much for the time. And, you know, reach out, reach
out, look at legend leaders when it's out there, and let me know if I can help. Thanks
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