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Welcome to another legendary leaders podcast. This is Katrina Jamison. Thank you for
joining me today. I'm so excited to have you with me. I've been thinking a lot about what
to talk about. I've had a lot of different ideas. But today, what's really been weighing on
me is time management. And really finding peace with not having to do at all. Probably
the best way to say that. And I think this is really hard for us as women. And so I'm going
to talk to two women, you know, my female leaders, business owners, entrepreneurs,
especially, because I think that this is, it's hard for everyone, but I think that this one is
especially hard for us. So let me let me dive into it. What am I talking about? I'm talking
about the fact that most of the time we feel very responsible for knowing how to do and
actually doing most everything be it in our business. In our Home, just with our kids
everywhere. And that is hard, that is a lot of responsibility. It can be crippling. And so then
then it becomes a cycle right of, Okay, well, I got to do these 15 things. And then we really
only have time to maybe do five really well, but you're going to do all 15 and then have,
you got all 15 done, but none of them were done exceptionally well, versus finding peace
with the fact that there are some things we should give ourselves permission to not be
responsible for, and to get help with, so that we can stick to the five things we really are
responsible for doing or we want to be responsible for doing. And we do those extremely
well. Okay, so let's think through that. What does that look like? A couple ways, and I
mentioned it so in our business, right? we own our business. We're a leader in our business.
We're an entrepreneur in our business, it was our idea. So we we should know how to do all
of it, right? Because we came up with the idea no definitely not the case. I was listening to
both Dean, grassy OC, and Russell Brunson both of those guys. I listened to some, some
podcasts and some episodes that they did recently. And it's funny because I listened to
both of them talk about this within the same week. So it's one of the reasons why I'm
talking to you about it. Now. It's definitely on my mind, and I'm working on this. And so I
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thought I would share it with you guys. And it's, it's really about the fact that you need to
find the who that can do things versus making yourself figure out how to do it. I thought
that was really powerful. Essentially, I felt like I was giving myself permission. When I listen
to these guys, to not be responsible for it all in my business and legend and find peace
with the fact that I came up with these great ideas and I know how to help business
leaders, find problems in their business and fix them. And I help leaders develop
leadership within themselves and within their teams. I love doing those things. That's my
passion. And that was my idea for why why my company exists, but I don't know how to
create a logo. I have no idea how to do that. I'm sure I could manually I could draw
something it would look like, you know, stick figures and, you know, a unicorn with really
weird looking legs. I could do all those it would really look like my, you know, my
elementary school kids drew those pictures. That'd be pretty much all I could do with a
logo. I'm not an artist. Okay, so I'm okay with giving that to someone who can help me do
that. I am not a tech savvy as far as you know, creating a website that is not my forte. I
could I learn it probably. Right. I think any of us can learn most anything. We commit
ourselves to it. But it's not something that I want to commit myself to. I am happy to hire
someone to help me with that. They are skilled. That is their passion. They love doing it
and So I'm happily going to let them do that. It's kind of like, I think about it this way. If
someone really truly has a passion for doing something in this world and in this life, then
let's let's build a good relationship with them, because they're an entrepreneur, let's
service them and their business and build them up. And so in turn, eventually, they'll help
me build my business up, right? It's like spreading around the goodwill that you hope the
other business leaders will do for you. Right.

 04:30

So that's, that's a practice that I've been doing relative to my business. And I will continue
to do that, especially as I get bigger and bigger. I'll be looking for other ways to have other
people help me as I run into situations where I need more administrative help, or whatever
the case may be. And so what I want to say is, give yourself permission to find peace. With
the fact that you don't enjoy doing everything in a business. It's okay. You don't have to no
one said, Hey, when you sign this piece of paper and say you're an entrepreneur, you have
to love every part of every aspect of running your business. No one made that rule. So if
you put that rule in your head, forgive yourself for it, erase that rule, erase the meaning of
the word entrepreneur or business owner or business leader, and give yourself permission
to delegate hire, found a virtual assistant, whatever the case may be, so that you can
focus on your passion, because you know what, that's what you're really good at anyway.
So do it. Now the other piece that goes with this is is in the home, right? Or with the kids?
And this is really hard. It's really hard for a lot of us. Because what does most of all say in
general, what is what is it society in general, or what have we been taught or what did we
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grow up to think? Right? It's changing. It's been evolving. But in general, what do most of
us think about being a wife Or a mom? Or what kind of role models did we have? Even
even those of us that had really strong working moms still managed to somehow run the
house to? I mean, they were super women. I mean, it was amazing. I mean, we still have
super women out there today, many of you probably are super women. And what I'm
saying is, if you want to be that, go for it. If you are struggling and feeling like you are not
being fulfilled, give yourself permission to ask for help at home, too. Right? Can someone
come and clean your house? Absolutely. That's okay. It's absolutely okay. It doesn't matter
who cleaned it as long as the house got clean. You have to find peace with that, right?
You have to be okay that if cleaning the house is stressing you out, and maybe it's not as
clean as you want it to be, but you just don't have enough hours in the day. Find
somebody whose passion and whose business is cleaning houses, mowing the grass. The
shrubs, keeping up with the pool, if you have a pool, whatever it is, think about how you
can delegate that. Now if it's something that you love, you know, maybe you love getting
outside and working in the garden because it's a stress reliever. You love planting plants
or trimming things or mowing the grass because you can look around after sentencing,
who look at that looks great. And accomplish something. Maybe you feel that way about
the house too. If it gives you that level of satisfaction and this actually cathartic, right? Do
it. Don't give those things up. What I'm talking about are the things that really are, you
know, on your list of to dues and you look out and you go crop up, it is time to do that,
again. Find somebody to help with those. So that you can enjoy the time that you have.
You can reinvest that time with your with your business, friends, family, and if you have
kids or a spouse, invest the time there, right. Think about how you You can eliminate some
of these things that you feel the pressure to do. And you can alleviate that pressure and
give yourself permission to actually enjoy quality time with the people that you care
about. Okay. Now, one of the things that really bothers me and I, I'm struggling with it,
you know, I have two kids that are in school right now. And they play sports. My son plays
baseball, and my daughter play soccer. And they both overlap their seasons. And so I feel
really guilty, not taking them to practice, because there are a ton of people there
watching the kids practice. And so I struggle with that. And it's something that that I have
to decide, am I going to go and show up and watch them practice because I love them.
And I want to celebrate them and want to encourage them and see them practice. But if
I'm going to do that, I can't be on my phone. I can't be listening to other things. I have to
be fully present. And so am I going to commit to be fully present and give it a question? All
the time that it deserves that right that time, don't take my kids to practice and watch
them do that. And then also the same thing with their games, right? Or kassa. Hey,
practice time isn't that big of a deal? Maybe it is, maybe it isn't, you got to decide. But
maybe I could say for myself,
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practice time isn't really that big of a deal. I'm going to have someone else helped me, get
them back and forth to practice. But I'm absolutely going to commit to the games. I'm not
going to go to practice, I'm going to work or I'm going to do other things that i i need to
do that I am responsible for I am the fool when it comes to those those functions. But
when it comes to game time, there will be no work. There will be no work interruptions,
there will be no other functions happening. I will be fully committed and present at their
games.

 09:48

And that's what you've got to decide.

 09:51

So that's what's weighing on me right now. That's what's happening in my life. You know,
as I continue to grow this business, and you know, my daughter's here, right We start
soccer again here in the spring, and my son is getting ready to actually start playing
basketball to second season of playing basketball, and then he'll transition directly into
baseball. So we're going to be pretty busy with those two individuals playing sports, not
even including all the other things that we have going on with the family, right? So that's
what's weighing on my mind. What? How do I give myself permission to not feel like I am
responsible for at all? How do I allow myself to ask for help? Because I should, it's okay to
ask for help. Knowing that I'll get more done, I'll be happier. I have more quality time with
the people that I care about.

 10:37

I'll be a better business leader.

 10:40

I'll be better all the way around. So hopefully that helps. Think through that. See if you can
apply that both in your business and your home in your life. Hopefully that helps you out.
I'd love to hear from you. Please drop me a note.
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And let me know how you applied it. Thanks.
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