
1-18-20
 Sun, 7/19 8:59AM  8:43

SUMMARY KEYWORDSSUMMARY KEYWORDS

questions, business, map, team, company, process, worst thing, leaders, answers, customer, helped,

work, repay, inclusive, entrepreneurs, started, input, feel, direct reports, anymore

 00:00

Welcome to another episode, I am so grateful that you are with me.

 00:06

Today's topic that I want us to think about,

 00:09

is asking questions.

 00:12

I know that sounds kind of silly. I'm sure that we ask questions all the time. But there is a
situation that I continue to run into with clients and individuals that I coach on a regular
basis. And it really centers on asking questions. And for all the questions that we ask every
day, there's typically a bucket of questions or there's a situation or a couple situations
rather, where I find that people are afraid to ask questions.

 00:43

And I know that sounds silly,
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 00:45

but I want you to think about it for a second and maybe you've been there. Or you might
be there at some point. And so let's think about what this looks like. So that if you do find
yourself feeling this way, you'll push through it and continue to ask questions.

 00:59

So what am i Talking about? Well,

 01:02

part of what I do is I help business owners entrepreneurs, map their business, their flow. So
you know that the journey the customer makes through your business and or the service,
the product, whatever it is that you provide. And I helped map that process out so that we
can identify where gaps are. Okay. One of the things that I asked those entrepreneurs or
business leaders to do, is once they create what they feel like is a pretty good map. And
they think they have everything. So ask them to take that map and sit down with
whomever works for them. You know, if you've got a bunch of direct reports, maybe it's
the senior leaders.

 01:43

If you have a handful of maybe

 01:45

it's everybody, it's completely up to each individual. But at the end of the day, I ask that
you take that map and you sit down

 01:54

with members of your team and you get input.

 01:57

And I want you to ask them,
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 01:58

what did you Forget what did you miss?

 02:03

What else should be included in the map?

 02:07

And sometimes I have leaders push back and say, Oh, no, I can't ask them that. I'm I
started this business. I created this flow.

 02:19

I'm not supposed to ask that question.

 02:21

I don't want them to think that I don't know the business anymore. I don't want them to
think that, you know, I'm unsure

 02:29

of this process.

 02:32

And I know as you're thinking about it, and you're hearing this, you may think, oh, that's
crazy. It's okay to ask questions. But sometimes, it can be a fear, right? We know that we
have worked extremely hard to create our businesses.

 02:46

And we've put everything we have into them.
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 02:50

And the last thing we want anyone to do is doubt the fact that we know what's happening
and the amazing companies that we started

 03:00

All I want to do is remind you

 03:02

that when you go ask questions of your team,

 03:05

they don't perceive it as you not having the answer.

 03:09

They simply see it as you being collaborative, supportive. asking their input. They know
you started your company, they know that you will have worked hard that you've come
with the idea, the framework, all of the pieces that make the company that you have, the
business that you run, they know that you put that together.

 03:33

And the fact

 03:35

that you have enough confidence in them to ask what you might have forgotten, or just to
just to try to include their thoughts is tremendous. They will see it as you not knowing the
business they will see it as you having enough confidence in them to give them a voice
and allow them to weigh in and that is huge. They will repay that. That feeling that
thought that inclusiveness that you just provided to them, they will repay that to you a
hundredfold. Because that will energize them, they will feel valued, they will feel
appreciated, like they belong, like they have a voice. And when people feel that way, they
will run through walls for you. Because that increases the loyalty they have to you as the
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leader.

 04:31

And that's, that's tremendous.

 04:34

And, you know, what, what's the worst thing that's gonna happen outside of that? I mean,
that's amazing. That's exactly what we want from all of our employees. And we get that
just by asking questions and being inclusive by hearing their thoughts

 04:48

by humbling ourselves,

 04:51

which we should already be humble anyway, right? That's who we are. But they see that
even more when you ask those questions, So not only do we gain that, but what else was
what's the other worst thing that would happen?

 05:04

When maybe you did forget something?

 05:07

Okay, because we're human.

 05:10

And sometimes we forget things and that's okay. And so so the worst thing that will
happen is they'll share something that maybe you forgot or missed, or, you know,
something that they wanted to try relative to adding a step into the map. And they've
made your process better. They've made sure that you have an all encompassing map,
such that when we come back together to work together, we're talking about this process
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flow map, right? And we come back together and we look at your process flow map and
we start identifying where the the rubs or the gaps are in the process. Now, you have an
all inclusive map. You're not going to miss anything when it comes to improving your
business so you can improve revenue. They've helped you. Right, and that's what teams
do. So when we hesitate to ask questions because we feel like we have to know all of the
answers about our business, especially what what I think we consider fundamental
answers, which is how our business is run.

 06:17

Just remember that when you go ask questions,

 06:20

it's not necessarily because you don't know it's because you want to empower the people
that work for you to speak up, contribute, and really increase the loyalty that they have to
you into the business into the mission that you created within the company. Okay, so
that's the big thing that I want you to keep in mind. The other thing that I'll say just really
quickly about asking questions, and it's another thing that I see in people who are
business owners or leaders is that when we stop asking questions, our business starts to
decline.

 06:57

Okay, now I'm not just talking about asking questions of our team.

 07:01

This does apply to asking questions to our teams, but it's just asking questions in general,
if we don't continue to ask questions about, well, you know, what's the new technology
that's out there that could impact my business? What's the landscape of the business that
I'm in, in the world? Where's it going?

 07:22

What's next?
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 07:24

What's, again? What's the new innovation that's out there? What's the new ask of my
customer? If we are not asking those questions, our businesses will become stagnant and
eventually will become obsolete because we will not matter anymore. To our customer will
be bypassed. So, I know that in the beginning, especially in the beginning of business, one
of the reasons why we became so good at what we do is because we asked questions,
and the answers that we found those answers are what we build our business on. Don't
lose that. Don't lose that curiosity. Don't be afraid to ask questions. Ask to bring your team
along with you. Ask so that you can change your company. As as the world changes and
grows and you can remain relevant and at the forefront. So I hope this message helped.
Again, I'm always gonna ask for your feedback. Think about the ways that you continue to
ask questions in order to grow and move forward. Thank you so much for listening to me.
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