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 00:00

Hey, everyone, welcome to another episode.

 00:04

We have recently been talking a lot about asking questions.

 00:08

I know that a couple of episodes ago we talked about asking questions of ourselves, right?
It was it was a conversation about the new year. And that we don't need the new year to
ask questions of ourselves in order to make ourselves better, better leaders, better
business owners,

 00:28

better people.

 00:29

Right? So we ask questions of ourselves.

1-19-20 Page 1 of 5 Transcribed by https://otter.ai

https://otter.ai


 00:33

And then another recent episode was around asking questions of your team to be more
inclusive and to empower them and just just to make sure that you haven't forgotten
anything, as well as asking questions of the industry, right? Where does my business sit in
the industry? Where is the industry going?

 00:53

All of those pieces.

 00:55

So I think today's the last day that I really want to focus on asking questions. This last
episode about asking questions, I really want us to think about asking questions of
mentors. Okay, if you don't have a mentor, get one. We all should have mentors. I have
had mentors throughout my career. And I would imagine that most of you do. But
sometimes whenever we step out onto a new pathway, and many times, when we become
business leaders, you're either through a promotion, or we start a business as an
entrepreneur, or, you know, we take over a business, we acquire a business of some
capacity or team. Maybe the mentor that we've had previously, just hasn't had experience
at the leadership level that you now need, or the business level that you are now tapping
into. And so you start thinking, Hmm, well, maybe the mentor that I have, can't carry me
forward.

 01:58

And that's a fair question.

 02:00

And then sometimes we start thinking, again, we have this self doubt, we are always so
hard on ourselves. And we think, well, I got myself here,

 02:09

I gotta be able to care about Ford.
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 02:12

You know, I figured this out, I figured out how to start this business or I figured out how to
take over this business, or get promoted into this business. So I should be able to figure out
how to move it forward. And I would tell you a couple things. Number one, don't forget
what we already talked about two seconds ago, you should have already had a mentor
that helped you get there in the first place. And there's nothing wrong with that. That's
awesome. I mean, really, and truly, we should be learning from each other. And that's how
we truly become better and we win at a faster pace. So you should have already probably
had a mentor to get you where you are, or you know your people. I talked about that a
couple episodes ago, find your people that will be honest with you. But when we get to a
new level, we get to a new level either in our body business we get to a new level and
starting a new business or promotion, we start to have inner doubts about asking for help.
And that's not just asking for feedback with our team, we really start to get

 03:13

a little hesitant

 03:15

in asking for help around us. Right? I mean, I felt that in the same way, you know, starting
legend, and trying to move this business forward. You know, we always start to think no
one else has done this, but me, or no one else is doing a business sort of similar to mine,
maybe it's similar, but it's not exactly the same. And so they're not gonna be able to
understand and we tell ourselves all of these different pieces to essentially keep ourselves
on an island. And then that self doubt just continues to blossom and, and overpower us.
Right when I've talked about looking in the mirror a couple episodes ago, and it's that the
other person that self doubt that we let come out of that mirror, when we look at
ourselves, to tell us all the things We're not capable of one of the things that comes out is,
hey, you can't ask for help. Because of where you are, you should know it all, you should
be able to move it forward. What will people think of you if you ask for help. And I will tell
you, if ever you have that doubt, squash it. Please squash that call to some friends, talk to
your people, find a mentor, find someone who can help you move through it. Because
we've all lived in that realm. I have been there. I have felt that self doubt it is a human
thing. And again, I talked to a lot of different people, both men and women back find
through mock conversations and coaching that it's more prevalent in women. I think we
just give ourselves a harder time feeling like we need to know everything and be, you
know, the end all be all of everything that we're over. It's just it's just something that's

1-19-20 Page 3 of 5 Transcribed by https://otter.ai

https://otter.ai


within us, I think. And so I've been there and I get it but find a mentor. Because you need
two things from that mentor. Number one, you need a mentor to tell you that you're on the
right path. Or that you know, or conversely, you need to tell them to tell you when you're
not on the right path. Okay, so you need a little bit of someone to guide you. But you also
need someone who's been there, if you can find someone who's been there, and who can
help teach you the things that they learned through their mistakes,

 05:26

so that you don't make the same mistakes.

 05:29

And that's really important as well. And that's one of the things that we forget, we think
I'm supposed to know at all. But the reality of it is we don't know at all because we've not
experienced all these other things that other business owners and leaders have
experienced. And that's one of the things that I teach the clients that I coach

 05:48

is hey, you know, I have been in business

 05:51

and led business and teams and had large p&l and on all this different level of
responsibility, and I've made a lot of money.

 06:00

I truly have

 06:02

none that I could recover from. Luckily, because I had great mentors around me that
helped me. But 14 years of business and business leadership, you know, that if you've been
in business for even a small amount of time, you have experienced things that you have
learned from that you can teach other people. And so I tell my clients all the time, please
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let me teach you the things that I've learned over the past 14 years, so that you don't
make the same mistakes. That's exactly what I'm here for. I love to do that. I want
everyone around me to be successful. And when you find a good mentor like that, you
find a partner that you can just talk to in this business, in this industry. It's just like a weight
lifted off of you. You're not alone anymore. You're not battling. You know this, this business
alone or your team alone. You've got someone that can stand beside you and help push
you through it. They're going to listen to anything that you say whatever. bring to them
probably won't be anything new. You know, there's not a whole lot that I haven't heard, or
seen or experienced in my years of business, you know, from from the ups and downs of
business to surprise situations with business partners, to surprises with direct reports to
people on the team, customers have seen a lot of different things. So no doubt, when you
find a mentor, they're going to feel the same way. They're going to be able to share a lot
of things with you and remind you, hey, that happens in business. That's not your fault.
We've all been through that. Here's what I would recommend that you do. And so again,
instead of taking a year to figure out how to overcome that you get to have one
conversation and immediately solve it. So I want to leave you with that I really want you
to be thinking about do you have a mentor? Do you have a person with experience
standing beside you guiding you? Do you have a coach Don't be afraid to ask questions of
yourself to make yourself better of your team and of the industry to ensure your business
is on track. But then don't forget to find someone who has led through multiple years of
business experience team leadership experience, so that as you face the new things that
you are inevitably going to face in your business, that you have someone with you, beside
you who've seen it and done it, that you can learn from that, that you don't have to learn
the hard way. And so again, what I tell my clients is, instead of it taking you 14 years to
figure out all the things that I've learned, hey, let's take a couple of months and let me
impart all of that upon you. So that you are that much faster. You take 14 years in
information you learned in a few months, and you are running so fast, that you are your
business exactly where you want it to go. It's amazing. You know, it's it's like it's kind of like
the matrix. If you think about it, I don't know how many of you are in the matrix. It's an
older movie by now. But if you remember Neo would have you know that that port plug
into the back of his brain and I downloaded all the ways that he knew Kung Fu. And you
know all these martial arts techniques and it was just like a mental download. That's what
I think you need to consider having a coach and mentor doing for you, is that rapid
mental download. So now you are ready to go in battle, so to speak, in the world, in the
business world, in the leadership world, as an entrepreneur, and you are that much
stronger, that much more equipped to face it. So don't be afraid to ask questions.
Questions are truly the most powerful thing that you can do as a leader. Find a mentor,
find a coach, ask questions, move yourself forward. Thanks.
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