
1-21-20
 Sun, 7/19 8:59AM  11:24

SUMMARY KEYWORDSSUMMARY KEYWORDS

email, disrespectful, leader, person, conversation, behavior, dealing, leeway, business, handle, note,

mirror, acknowledge, caused, call, owe, pattern, heck, figured, emotions

 00:01

Hey everyone, welcome back.

 00:04

Hey, have you ever gotten an email from someone? You're reading through that note?

 00:09

And you start thinking,

 00:11

who in the heck does this person think they are?

 00:15

I think we probably all face that at some point.

 00:18

You know, sometimes it's a an email from a direct report,
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 00:22

appear.

 00:24

A colleague, it could be really an email from anyone that you're in business with. And the
reason why I think it matters more that you look to the within the context of business, is
because when an email like that comes from a family member or a friend, you know how
to handle that conversation. It's, you know, you pick up the phone and say, What the heck
are you thinking or you know, what's wrong with you. But when we get those emails at
work, right, or we get even conversations that have a little shade to them, and it's dealing
with business.

 00:57

I think a lot of us Paul's

 01:00

I think most of us pause. And I think it's because we all know that whenever we deal with a
conflict like that, or we see something that appears to be a conflict, we pause because we
know that there's a PC way to handle things. Right? There's a business way to handle
things. So for me, I've been watching some, you know, some folks that I work with some
clients go through a similar situation,

 01:27

where they're dealing with someone at work,

 01:29

they're getting emails or notes sent to them, that really are disrespectful,

 01:36

very challenging,
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 01:39

that don't show a respect for their position, or, you know, their, their role in the company.
Or even just the fact that, you know, they're not acknowledging the role of that person
plays in their business relationship, right, as an external contractor, for example. And so
those emails and those conversations are extremely tough. Because again, I think it's a
range of emotions that we go through. So let's think about that for a second. Let's let's
figure out the emotions that we go through. Because I think once we acknowledge those
emotions, we can walk away better arm to handle those things. So for me, and let's just
talk about me for a second, whenever I get an email, or whenever I've got an email in the
past like that. So in my past life, I used to have a direct report. That was, I don't want to
say confrontational, but just was very aggressive in communication. And some people
might would say that she was a bully, in some ways. And I don't know that I would say that
I think that ultimately, this person was afraid. And we're going to talk about that in a
minute. Why this person? You know, since the notes that they said, but in my past life, I
had an individual who would send very disrespectful emails to me. And I remember
opening them and going, what in the heck right, that's your fault. thought, what in the
heck is this person doing? Why do they think they can send me an email like this? Right?
So then you start going through these different pieces in your mind. Well, did I do
something to upset them? Was there something that I had I had done to them that caused
them to react that way, for good leaders? And I know that we all are, we're going to first
look in the mirror and say that, did I do something? Did I send a note first, that caused
them to become defensive? And that's always the first that's that's the right thing to do.
Right? Let's always look in the mirror and own responsibility and accept responsibility for
the things that we've created. Okay. But when we look in the mirror and realize I haven't
talked to this person recently, or, you know, there's nothing that I did on my end to
generate this reaction. Then we go to the next step. Okay. So then we go to the next step.
And I would read the email to really understand what was happening and usually what
was happening It was a situation where this person felt responsible. She felt very
responsible for a piece of her business, but was unsure how to handle it. Okay, was unsure
how to handle it was

 04:11

upset

 04:13

about not knowing how to handle it. And instead of asking for help,
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 04:19

she would send send a really inflammatory email.

 04:23

And so, you know, I started to look for patterns. And I think that's what you have to do.
And I would encourage you to do that if you're dealing with someone in your business in
any capacity. Look at the emails or look at the conversation, after you look in the mirror,
then look and say, Okay, well, what is he or she feeling? You know, what's generating this
response? What is the situation that's causing that person to react this way? We're not
excusing the behavior. Don't Don't misunderstand that. We're not saying that the way
they're interacting with you is acceptable. We're simply trying to understand why. Okay,
so that's the first step. Let's understand why Usually, it deals with fear. It's a fear because
they don't know how to handle something. Or they feel like things are out of their control.
Usually one of those two things in my experience, it may be something else. But again, in
my experience, those are the two main drivers of why people will send

 05:21

what I would consider very disrespectful emails.

 05:24

So I figured out that it really truly was a simple fact that it was a situation that she
couldn't control. And she didn't know how to get it back on track. So these emails would
read things like this is what's going on. And you know, you better help me, or this is what's
going on. And you know, I expect these things from you. And, you know, again, when
people are upset, you want to give them a little leeway. But at the same time when those
emails are consistent and constant and that's a pattern as a pattern of response. We as
leaders have to we have to stop That now, this this situation, this was a direct report for
me. So I had a responsibility to get her on the right path. As leaders, that is our
responsibility. We owe that to our peers. We owe that to our direct reports. And if we're
good leaders, and we have supervisors above us, for example, most of us don't, we're
entrepreneurs, but let's just say we did, right, we would also owe them the conversation.
Okay. So I figured out what was going on with her. And what did I do? Instead of ignoring
the behavior because again, we we try to make excuses. Because it's human nature, most
of us do, not because we want to allow the behavior, but because we all recognize when
someone's having what we would consider a human moment. Or maybe they've had a
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bad day, or something along those lines. And we want to allow someone a little leeway to
have a bad day, because other people have given us leeway when we've had bad days. So
if we want to be that kind of leader But very quickly, what you're going to see is you're
going to see a pattern. And when you see a pattern when this behavior happens due to
fear or insecurity, you have to stop that. If you are their leader, you have to stop that
behavior. Okay. And so how do you do that? Well, the way that I sought that behavior is
when I would get emails like that, I would pick up the phone. And I would call and I would
say, I would say the person's name. So let's say the person's name is Sally. Okay, I'd call
Sally. And let's say, Sally, I just got this email from me. And she would say, Okay, all right.
So I just got this email. Let me read the sentence to you. And I would read it. And then I
would say, so tell me what you mean by that. Right? So again, I'll call and say, Sally. Hey, I
just got this email from you. Let me read this sentence to you.

 07:54

Since we'll be read. Now what did you mean by that?

 07:59

Now When I started doing that, that behavior started to change. Why? Because suddenly,
she was being called out on the disrespect. Many times when people, you know, get
disrespectful again, because of their fears and their insecurities, they want to blame other
people.

 08:16

They want to take out those emotions on other people.

 08:19

But when I started to let her know that that was not going to happen, and that she was
going to own her business, and be responsible for it, and if she needed help, she could
approach it from the right way. Right? She could very much approach it from from a
humble, right, humble perspective, we should all be humble in our leadership, to say, Hey,
Katrina, I'm running up against this. I'm not quite sure what to do. Can you help?
Whenever anybody gets an email like that, we're always going to help them that's just
who we are. But it's really hard to help someone when they're trying to put you on the
defense. Right? It makes it very difficult. So I would tell you If you're running into that, as a
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leader in any capacity, think about what's driving that behavior. Call them out, help them
through it, let them know that you're there. But that you just can't take the communication
the way they're putting it forward. Right. And so that was the next step that I would do. I
would call her out. I would wait for her response. She would tell me why she sent the email
that she sent it. Whatever the reason was, very quickly, we didn't have those
conversations anymore. She realized pretty quickly that whatever reason she had in her
mind wasn't a valid reason. And so she walked me through her reason. And so I would
come back and say, Hey, so you need to understand, I'm here to help you. But I can't help
you. If you're going to be disrespectful. That is not part of our culture. And that is not the
way that we work together. It was very simple. I can count on one hand how many times I
had to have a conversation with that individual, which by the way, the individual had
been, you know, In the organization for many, many years, and no one else had had the
courage to have those conversations with her, but it completely changed the way that she
interacted. Because she learned that no one was going to put up with it. And she wasn't
going to get help if she didn't ask the right way. Right. So that's something that I've been
thinking about lately. You know, again, I have clients that are working through it. If you're
dealing with that, realize, again, if you look in the mirror, and you're not causing it,

 10:31

don't take ownership for it.

 10:33

Simply be the leader that you're supposed to be. call that person out on the behavior, ask
questions, that's the key thing you need to do is just simply acknowledge that you
received the email, read off the part that seems very disrespectful or inappropriate, and
ask them what they meant by it.

 10:49

Make them answer that question.

 10:52

And if they meant it to be disrespectful, well, you got to go down a different path, right?
Because it's probably not somebody you want on your team. If they didn't They didn't
quite realize they didn't really seek before they send it to you
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 11:03

teach them that lesson.

 11:06

They will change

 11:08

and they will become a better leader because of your leadership.

 11:12

So if you're working through that right now, is that something that you're dealing with?

 11:16

please shoot me a note. Let me know.

 11:18

I would love to get your feedback. And hopefully this helped. Hope you have a great day.
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