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 00:01

Hi, everyone, welcome to another episode.

 00:03

Thank you for joining me today. Today I want to talk about being indispensable. You know,
I've been reading a lot of books, you all probably read a lot of books, no doubt. It's one of
the things that makes us who we are as leaders is that desire to learn and continue to
strive to be better. It's one of the reasons that you're listening to me today. Right? So, as
I've been reading and thinking and

 00:29

looking back on some of the books that I've read,

 00:32

one of the books and one of the concepts that struck me and that's what I want to talk
about today is Napoleon Hill's book Think and Grow Rich.

 00:40

And no doubt probably many of you have read it and
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 00:43

if you haven't, I would encourage you to read it is definitely a great read. And I know a lot
of excellent leaders and really good business individuals have read that book. So if you
haven't read it, check it out. If you've read it and it's been a while, pick it up and read it
again. But Napoleon Hill talks about a lot of Awesome concepts, one of the things that he
did talk about was the concept of becoming indispensable. And so he goes through these
different pieces about how if we can make ourselves indispensable, then we become
obviously so valuable to the company or the person, if you're their coach, or, you know,
you're the only employee that they have, for example, that there's no way they could do
any part of their business or key parts of their business without you. Right. And so if we
think back to, you know, maybe we had some corporate careers, you know, I used to have
a corporate career, I used to have bosses, and you'd have supervisors, you know, and I've
had that for the bulk of my career. And then of course, I've had my coaching as well. So
I've had I've had both ends of the spectrum here, you know, having supervisors and

 01:54

then being an entrepreneur.

 01:57

And so when I think back primarily to being Employee The key thing that that always tried
to do, and it falls into line and being indispensable is really looking at what the role

 02:11

is asking of me that I that I'm in,

 02:14

right, what am I being asked to do?

 02:16

What are my primary job functions?
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 02:19

What are my primary responsibilities? Right? So

 02:22

first up understanding

 02:24

what I am supposed to be doing, and getting clarity on that. But then the next piece was
then after I understand it is I'm just

 02:33

going to knock it out of the park, I am going to go and give

 02:35

it everything that I have, and focus on exceeding expectations. And when we do that, and
we exceed expectations, and then once we start exceeding expectations in our primary
job functions, and we start doing other things, you know, other tasks or functions that add
value to the company or the organization that weren't asked Have you, but that you are
bringing because you just you simply know how and it's an awesome skill set that you
have, then that is when you become indispensable right?

 03:11

There, there are two things that I think sets someone apart

 03:14

and causes them to be indispensable. A lot of individuals in this world today,

 03:18

when they get hired for a position,
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 03:20

especially if they are, you know, what we would call a go getter, or you know, they are
very much focused on being promoted and climbing that ladder, so to speak. What most
people fail to realize is that you can't focus immediately, right, immediately, you cannot
focus immediately on trying to achieve the next level in your career. What sets most
people apart and helps them get promoted is that they focus on doing the role that
they're in exceptionally well. Okay, exceptionally well. Then if they can do that job really
well. They've earned the right right or proven, that they're not capable of going on and
doing But most people forget that most people forget that I actually need to do well and
perform the function of my current job. So then I have earned the right and can be
considered for the next level.

 04:15

Alright, so keep that in mind.

 04:18

Now how to apply this to us if you know,

 04:20

if we're business leaders that will still apply to you, if you have a team, you know, you do
have a supervisor that that still works for you. What I want you to do there is I want you to
look and ask yourself, are you delivering to your primary job functions? Are you exceeding
expectations? And then as you exceed expectations, what else can you give

 04:42

to make yourself indispensable?

 04:44

That really only you can do or

 04:45
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give because of your talents, your skill sets

 04:49

and the position that you hold?

 04:52

Okay, so that's my challenge to you if you have a supervisor, and you're a business leader.
Now my challenge to you, business owner entrepreneurs, actually, you know what if you're
a when I say business owner, that just means you are a personal owner of whatever you're
responsible for. So you could be a leader and someone else's company, or you could be
an owner, right? an owner, meaning you actually own your own business. So, alright, let's
get back on track. So if you are you no an owner or an entrepreneur, any of those things,
right? You don't necessarily have a supervisor, you are the supervisor, then let's put it in
context of that environment. How do I become indispensable in that situation? Well, you
may not have a supervisor, but you do have a boss so to speak, right? And that is the
customer. So when you create a product or a service, you have essentially created your
job description. Because you have said, Here is how I'm going to perform here's the level
that I'm going to perform at here are the things that I'm going to give you.

 05:57

And so here's my commitment to you

 06:00

That's your job description, you provided that to your customer.

 06:03

Now, the awesome

 06:04

thing that we all try to do in business is we try to exceed our customers expectations. So
keep doing that. Okay, so your customers, your boss, you create your job description by
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creating the product, or the service that you're going to offer to them. And you've
committed to that. So that's your job description. That's how you're going to perform. And
then our goal is always to exceed our customers expectations. So we're going to strive to
do that. If we say it's going to take two days to provide that product. Maybe we can do it
in a day. You know, that doesn't mean that we can always do that, but we're striving for
that, right? If we say that, that we're going to provide service to someone and then we just
go in, and we are so kind and supportive, and generous and humble, and we just make
that customer feel so good about who they are, and the service that we've provided to
them. we've exceeded their expectations, right. Okay, so

 07:00

How do we become indispensable?

 07:02

Well, we start doing things in our in our niche in our business, right, we start doing things
that only we can do. So that's the challenge I'm going to leave you with. Okay? Take a
look at your business. Take a look at what you offer, and decide what are pieces of your
business that only you can do. And I don't mean necessarily you personally, it's going to
flow from you personally, if you own your business, right.

 07:35

It's going to flow from you because you're the

 07:37

you're the you develop all the strategies, and you come up with the vision and the plans.
That doesn't mean you physically have to do it. You can train someone but the point is,
what in your area of business or your field can only your business provide to other people?
And it doesn't have to be something that's absolutely amazing. You know, I mean, let's,
let's think about some different companies. I mean, the one that easily, you know, comes
to mind is whenever you go to chick fil a, and they always say My pleasure, right? When
you say thank you, they say, my pleasure. That's a brand that they created. They go
purposely above and beyond to please you. And that's something that I mean, while other
people can say that everyone knows where it came from, right, if you've got a truthful in
your area, you know, that that's where that came from. And they exceed your
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expectations. That's the point. They become indispensable based on their level of service. I
mean, their food is good, right? But the way in which they focus on exceeding your
expectations, and they are indispensable meaning there is no if you're going to go have
chicken, why would you not go there because of the service, the speed, all the things that
you know, you're going to get? And, you know, that's just that's just a basic example. Think
about how you can become indispensable and become the only place that someone's
going to look for when They think of whatever it is your business provides. Okay?

 09:06

You should be the only place.

 09:09

That doesn't mean you have to be the only one that ever exists, but you should be the
place that people think of. And so that's how you become indispensable. You're the only
one that matters in their minds. So ask yourself, what job description Did you establish
with your customer? Are you exceeding their expectations? And when they think of what
your business does, or the service or the product that you provide, are you the only
company they think about using whenever they need whenever they need to have that
product or that service provided to them?

 09:43

become indispensable find a way to do that.

 09:48

It's fun. It's fantastic to think about those things. Because, again, we're all here to serve.
And we're all here to help each other be better. Right? So how do we become
indispensable in our businesses,

 09:59

simply Great thought, though, think about that today
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 10:02

figure out one thing that you could do differently in your business to start going down the
path of becoming indispensable to your customer.

 10:11

Thanks for listening
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