
1-26-20
 Sun, 7/19 9:00AM  11:08

SUMMARY KEYWORDSSUMMARY KEYWORDS

frustrated, legend, controlling, work, doubt, business, thoughts, remember, celebrate, process,

accomplished, realize, push, run, calendar, frustrating, ready, offer, company, very rapid pace

 00:00

Hey, everyone, welcome back. So in the previous podcast, we talked about, you know,
controlling your thoughts, having self discipline around controlling those thoughts.
Because when we don't we allow fear and

 00:15

doubt, right, that self doubt to creep in.

 00:18

And so

 00:20

let's think about the other way that wouldn't be control our thoughts, you know. So a lot of
times we we start to worry and we doubt and we think, can I do this? Am I able to do this?
Am I strong enough to do this? Am I smart enough to do this? Do I have the time to do
this? Do I have the resources to do this? Am I meant to do this right? Is this really my
purpose? We start asking ourselves a lot of different questions. And that self doubt creeps
in. But what about another situation where we just get frustrated with ourselves? Right?
What if it's not the doubt we know we can do it, but we were just kidding. frustrated with
ourselves because we aren't doing it as fast as we want to accomplish it. And I think that
is also very common for us as business leaders and owners and entrepreneurs, you know,
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we really want to be running at a very rapid pace. And again, I think it's because of who
we are. Once we come up with an idea, or a path or a plan, and we think through it, and
we analyze it, and we realize, Oh, that's a that's a great idea, or no, that's definitely gonna
work, right? We, we think through all the traps and all of the potential downfalls

 01:33

and we're ready to accept the risk, right?

 01:35

Whatever the risk is big or little, we have committed to that idea and that thought, and so
we're ready to go. Once we commit to that we are ready to run. That's how most of us are
that's absolutely how I am. But then the hard work sets in of making that idea come to life.
Right. And so, again, I've been doing that with both legend and determined Determined is
the the bad company that created the travel, the executive travel bags that I create
backpacks. And so, you know, anytime you have an idea, like one of those is the same
thing, right? Think about your business, you have created an idea, you found something
that can help other people be of benefit to other people. And you think through all the
risks, and you're like, Oh, no, this is gonna be perfect. This is exactly what I'm made to do.
This is going to help other people this is great.

 02:31

You start asking for feedback from friends and family mentors or people, people that you
know, you you just meet on as acquaintances at different parties or whatever the case
may be. And you start sort of floating your idea, right, but once you commit to that, you're
committed and you want to run, but then you get mad or frustrated with yourself because
you aren't able to move as fast as you want to. And it's so funny because you know, if you
if you worked at In any other environment, besides being your own boss, right, then you
will remember times that you work for other people and you're like, why is this

 03:07

taking so long? You know, what, what is

 03:10
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the holdup here, like, if I was in charge, you know, I'd have it like this and I'd be moving it
like that and I'd be solving all these problems, I would make that phone call it a day,

 03:20

so on and so forth, right.

 03:22

But now that you have a situation where you are in charge, you are quickly realizing how
frustrating it can be to not move at the pace you want it to go. Right? I mean, I remember
working, you know, in my corporate life, and I remember things taking so long to be put
into place. You know, unless it was something that I could directly control in it had to go
through some sort of corporate approval process or it had to become a company wide
program. It would take forever. And I just remember thinking, Okay, whenever I have my
own business whenever I get this thing live

 03:59

whenever I I

 04:00

finalize my coaching process,

 04:03

and I tweaked this air squared framework, I know that it's going to work, no matter the
size of the business, I'm going to be running

 04:08

like,

 04:10

there is nothing that is going to be stopping me, I am ready to go. And so now that I have
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legend and I have determined, it's very interesting to see all the different pieces. I mean,
so for example, you know, legend is a part of it as an online course. Well, you know, it has,
it has videos on there, right? And so you have to decide simple things. And many of you
may know this, if you do online trainings, or you just do things like that, where we do a lot
of work online, you probably know this, maybe your entire business is online. And so you
know a whole lot more about this stuff than than me, although I've had to learn it right
through legend. But you have to say, well, which hosting company is going to host my
videos and then you know, which company is going to going to host my course for me,
and then you know, what email company Am I going to go with and then I'm going to do
emails that go out, you know, who's gonna, who's gonna push those out? And, you know,
have a calendar. Okay, why can't I just use my Google Calendar? I have to use a calendar
that everybody could see and potentially sign up on. And it's not that all this stuff is hard.
It's just the simple fact that as you start thinking through how to create your plan and
what your business ideally will look like, you keep coming up with Oh, man, I didn't think
about that. Oh, wait a minute. Yeah, I do need that piece. Oh, you know, I think if I sign up
with this company, they'll suit money today. But what about my needs six months from
now because I really don't want to be, you know, limited by the decisions that I make now.
So what's my long term solution that will take care of me now and in the long run, and so
you're having to make all these decisions. And as you make them, you get find another
thing that you have to solve for and it's like, you kick over one rock and you find you know,
all these other problems that You have to solve. And again, it's

 06:01

not that we can't solve those problems. It's just a simple fact

 06:04

that we didn't realize that we're going to be that many. And so I have found myself
personally frustrated with myself, because I keep going, why did I not know this? Why
didn't I think through these pieces? And you know, I've lived through that with legend,
especially, you know, why didn't I know that about, you know, doing an online course. You
know, why didn't I know that about zoom? Why didn't I know that about, you know,
whatever the case may be. And so I think one of the things we have to remember is, it is a
learning process. And instead of getting frustrated,

 06:37

which is a human thing,
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and again, I'm just I'm telling you, I am I've done it, I continue to do it from time to time
because I want to be running faster. I really feel like it's a disservice if I don't go ahead and
get, you know, my courses and all this stuff out there. That's how I have always felt and so
as I have something new to offer, I want to have offered it yesterday because I really feel
like it A solution that's going to help a lot of people. And I love helping people. And so I
don't want to delay that. But we have to remember that, if we take the time to do it
correctly, the solution that we're going to offer is going to be the best solution. And that's,
that's the other thing that's really important. Because I don't want to offer a temporary
solution that isn't fully put together doesn't make a whole lot of sense, ends up frustrating.
Everyone that's trying to use it, you know, and really ends up being more of a problem
than it is something that they can look at and say, Oh my gosh, this is amazing. This is
exactly what I needed. And so that's the point that I keep bringing myself to not not just
controlling my thoughts in my mind around doubting myself and you know, can I do it, but
controlling my mind and my thoughts and saying, Okay, do not beat yourself up because
you just simply didn't know that this was a net the next step in a process Write, do not be
angry with yourself, look back at how far you've come. Look back at all the things that
you put on your calendar for the past month, two months, three months, six months,
whatever. And realize that today you're even closer than you were then. and celebrate all
of the things that you've accomplished over that period of time. You know, I personally
still have a hard time celebrating, the things that I've accomplished is definitely a
weakness that I have, I just continue to push forward and just want to rise to the next level
and the next level and the next level. Because again, for me, it's not about me rising, it's
about me helping. And I know that whenever I go to the next level, I'm helping even more
people are helping helping in an even better way. And so when I feel like I'm not doing
that I really get frustrated with myself. I'll give myself a hard time. But I just want to share
that because I know that a lot of us go there and I know that a lot of us may be feeling
that even right now. And I want to tell you to be kind to yourself. That's what I have to
keep reminding myself, I have to be kind to myself, I have to celebrate how far

 09:06

I've come. And I have to

 09:09

take it one day at a time and realize that the reason why I'm taking the time that I'm
taking on the project that I'm working on right now, is because I want it right.
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And I do want it to be something that's going to help other people.

 09:21

And, you know, again, it's like I've always talked about, I'm looking to my people, I'm
looking to the people in my circle. I'm looking to the people that are helping me with
some of the functions and legends right now. To say, Okay, I need your help. I can't do this,
but how fast can you do it? And what will it look like? Here's my vision. And you know,
they're like, hey, you're doing great, this is exactly what you need. And we're here to help
but you know, we're gonna help you push this through and and you know, your timeline is
still sound, you know, you may be a week off, but it's just a week, like, it's not six months,
don't be so hard on yourself. And so I would tell you that if you're in a place right now,
where you wish that you were a little bit further in your business, Or you know, you're just
you're frustrated because you wanted all of these other things to be happening at this
point in your life or your your career or your business and it's just not there. look back and
see how far you've come. Control your thoughts. Okay? Those frustrating thoughts are not
any more productive than the fear and the doubt. We have to accept that. Right, those
those frustrations don't motivate us necessarily any more or any better, rather than the
demotivating ones and the fear and the doubt, you're already motivated, right? You don't
need to beat yourself up. So be kind to yourself. Talk to someone who cares about you.
Okay. And if you feel like you're on the island, you're alone, because entrepreneurship or
business leadership is sometimes it can be very lonely. Please make sure you have a
mentor, please make sure you have a coach. Right? reach out to someone build that
relationship. And let's all do this together. We are going to make it. We can do this. Don't
just refresh it. Thanks for listening
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