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Hi, everyone, welcome to another episode. In the last episode we talked about fitting in.
And the fact that as we continue to grow and change as leaders and business owners,
that our focus changes, because we grow, and we learn and we develop ourselves. And
you know, to me, I would say we continue to strive to become the best version of
ourselves, right? And so we talked about that in the last episode. In this episode, I want us
to focus on the next step in that process. And it's not focused on fitting in with people. It's
focused on tasks and functions. So when we first start out in our career, you know, as a as
a people leader or a business leader, or both, you know, there are certain tasks that we
simply handle and I think back to, you know, when I first started as a pharmacist, Right, I
would handle, you know, all of the functions in the pharmacy would be team effort. I had
technicians and cashiers and other people that would help. But ultimately, everyone
worked hard to perform as many of the functions that needed to be done. So, you know,
from taking information from the patient to answering the phone to putting the drugs
back up, you know, to processing things at the register. All of those things were done by
pretty much everyone. There were simply a few tasks that only I could do as a pharmacist,
right? Well, then, as I transitioned over into leadership, you know, I would still handle my
emails, and I would handle all of these things. That just with my day to day, you know,
where am I going, what does my calendar look like so on and so forth. As I continue to
progress, I eventually got an assistant. And so then she would help with meeting planning
and booking rooms and, you know, sending gifts when someone had a baby, all of those
things that mattered to me, and I wanted to absolutely do that. As as the word got, you
know, larger and larger and responsibilities got heavier and heavier. I had to have some
help, right? And so as we look at our businesses today, when we first start them, we're
doing it all. You know, we're learning everything. We are the admin admin assistant, we
are, you know, we go get the office supplies, we answer the phones, we answer all of the
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emails, we're tech support. You know, we're the coach, if you have a coaching business,
we are the face of the business to the customer, because we're doing the customer service
at that point. You know, we we produce the product, whatever it is, typically, you know,
from day one, we do a little bit of everything. But if we want our business to grow, in the
same way that we want ourselves to grow, we have to realize that we have to stop doing
everything. Okay? Now, I'm not going to say that day one, you Can't do it all, you have to
make that judgment call. But what I want to do in this conversation is simply bring your
attention to it. And just like we talked about yesterday, giving yourself permission to
celebrate the person that you become, and not apologize for that. Today, I want you to
talk about or focus on rather, the perspective that as you're growing and growing your
business, you can't be all of the things that your business needs you to be. And you can't
say yes to at all. Okay? Typically, if you're an entrepreneur, you are the idea generator,
right? You come up with a strategy. And so we've talked about this and other episodes,
you have to find other people to help you. And they are the who, that helps you
accomplish it. And you don't have to figure out the how, right? And so there's a key other
component that goes to this. Not only do you start off in the beginning Being everything
to your business and really trying to figure out how to do it all. But again, we've talked
through that. And now you're going to start finding the who's now what's the next step as
your brand continues to build. But maybe it's not building as fast as you want it to build.
And so you start thinking about all these other ways that you could grow your business.
And maybe they're not pathways that you would ultimately consider. So for example,
maybe you like to blog, you're not a fan of doing video. But you're hearing that videos
absolutely the way to go from a marketing perspective. And so you know, you're
convincing yourself that you're going to spend time learning how to do all of these things
with video, because you just your business needs it. Well, if that's never really going to be
your brand, is to do video is not going to derail your focus. Ask yourself that

 05:00

What if you're having, you know, clients come and ask you to do other things that aren't
your specialty? Right? So for example, my focus is very much on business processes. Okay,
and people leadership, I am not an IT person. I'm just not that's not my forte, could I learn
it? We've talked about that. Absolutely. We can all sit down and learn anything. But if you
come to me and say, Hey, Katrina, I'm doing a podcast on how to select the best software
and integrate it into your process. Well, I might be able to talk about overarching Lee
putting a plan together, but I can't tell you which which software would be the best. Nor is
that a pathway that I want to start growing within my business. It's not a it's not an option
that I want to create. So for me to say yes to that just to try to generate additional traffic
or, or customer base to me. I'm going to have to learn too much and it's going to take my
focus off of what I love. Which is helping businesses and helping leaders be better, you
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know, both on a process and a leadership perspective. So if I take my focus off of those
two passions, to try to learn something else, because I feel like that's going to generate
additional traffic or business or an additional focus to my brand, that's probably not in my
best interest. And so what I want to challenge you today is I want you to think about, are
you getting asked to do things in your company, either from a task perspective, and you
need to start figuring out more than who's and stop trying to do all the house, okay? Or
are you also in a place where now your brand is getting a little bit bigger? And you're not
necessarily doing all the admin work? You're not doing all the functionality, but you have
people coming to you and saying, hey, you're really good at x. In my mind, that translates
closely to why you come and help me with why Before you jump at that, because again,
we all want to be helpful and add value. Ask yourself, if it's truly in the best interest of your
brand and your company to go do that. Can you afford the time it's going to take you to
prepare yourself to go and do whatever Why is. And if it's going to take too long and it's
not aligned with what your focus is, you can respectfully and politely say no. And it's okay
to simply say, I would love to help you. That really isn't my focus. You know, I've written
the idea down, it may be something that I will pursue later. And if I do, I will definitely
reach out. I'd love to pick your brain on what you're looking for at that time. And then I'll
try to build out something and we can go from there. But right now, I simply don't have
the bandwidth to pivot and focus on these other pieces. Okay, so it's something I want you
to really think through it can definitely derail and slow the growth of your business, if
you're trying to be the jack of all trades, as opposed to focusing in on the things that are
your passion, that you're confidently doing well, and again, in the in the beginning, we all
need to be doing those things that help us stay confident, and the things that were
successful in doing. So take the time today. Look at what you're being asked to do. Look
at where you're spending your time. And if it's not what your passion is, if it's not the core
focus of your brand and your business, start thinking about how you can refocus yourself
and get back on track. I promise it will definitely pay dividends in your business. Thank you
for listening today. I welcome your feedback. Please let me know what you think of the
episode. If you have any feedback, you're going through something similar. I'd love to hear
from you. Thanks
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