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Hi, everyone, welcome to another episode of legendary leaders. Thank you for joining me
today. We have been talking about ownership responsibilities, fitting in to our old
relationships, understanding, you know how to say no to offers that may come your way in
your business in order to really say yes. To your brand, right? We've been talking about
that so far in the past couple episodes. Well, this episode is called the brain, the heart and
the hands. And I really want you to think about that for a second because you're like,
Okay, well, I know those are all body parts. I have all of those. What does that have to do
with business Katrina? What does that even have to do with leadership? And so I want you
to think about this for a second as you started either your business or as you started in
your position as a leader within a company that you're in. At this point. You started doing
a lot of different things. So number one, you are the brain, and you will consistently be the
brain, meaning you should be coming up with a strategy. If you started your company, you
came up with the idea for the company. Okay? If you are a leader of an organization,
maybe you're not the owner, but you're the leader. You still come up with a strategy, the
company may say, Hey, we want you to deliver on these three things. You come up with a
methodology on how your team is going to do that, and exactly how you apply that to
your specific area of the business. Right? So you're the brain. You're also the heart,
especially if you lead other people. And so the heart to me is the manager, the people
leader, the individual that connects with other people in the organization and motivates
them and influences them to go and take action. And then the hands are actually the
doers. Right? So the hands our hands, we use our hands to do things. And so the hands
become the extra tutors. And so you have people probably on your team who are
executed But when you have just started out, you typically are the hands as well. And so if
you think about it, it's very difficult to be all three of those things. Do we need all three of
those things? Well, as a human, we do, right, which is why we were originally designed to
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have them, right. But as we grow, grow and move forward in both our leadership style and
in our business ownership and our mastery, it's the same thing that I've been talking about
recently, it's that we have to understand when to stop being all three of those pieces.
Okay? Now to be successful, just like a human body to be successful. We need to have all
three of those. And so if you continue to be the hands, the duer in your business, then it's
going to be extremely difficult to be a successful brain because you can't be doing and
strategizing at the same time. Okay, it's just it doesn't work. So you As the leader, you are
expected to come up with a strategy. Now that's simply again, in an organization that you
are hired into, or an organization that you've started either way, the reason that you put
into been put into a leadership role or you started your business and still maintain that
leadership role is because you are the idea generator. So I will tell you don't ever give up
the position of the brain. Okay, because that's the primary reason that you've been put
into the role, I would say, as far as the heart, the heart is a tough one, okay? Because the
heart is something that you can choose to do or not do. And you're like, Well, wait a
minute, Katrina, what are you talking about? Like, I may be the only, you know, quote,
unquote, senior leader in this organization, because this is what I created. Well, maybe
that's the case. But what I want you to ask yourself is, it's obvious that you like being the
brain because you came up with the idea in the first place, or you like being the brain
because you have been, you know, coming up with strategic ideas, which is why you've
been Given the role that you've been given, okay, so either way, you like being the brain,
you're good at that. But my challenge to you is going to be, are you really good at being
the heart? And are you really good at being the hands? All right. So the heart, like I said,
it's sort of a choice, because the heart is people leadership. And some of us have that
innate desire to truly help others grow and develop and be successful. Some of us don't
have that desire. Okay. Some of us have the keen ability to be that leader. Some of us
don't. And so my challenge to you is as you continue to grow, you need to ask yourself, do
you want to be a people leader? Do you have the skill set to be a people leader? Now if
you want to be a people leader, we can get you the skill set, right? We can, I can help with
that. You there. Definitely coaches around that can help with that. But the point is to
acknowledge the fact that you need to strengthen that heart muscle. Okay, you need to
exercise you need to you need to build it up.

 05:03

If you don't want to be the people leader or it makes you uncomfortable, you don't like
tough conversations, you don't like conflict, you don't like having to tell people that they're
not performing at a level that you need them to. You need to hire a heart. Okay, I'm just
being as honest as I can be. Because for your organization to continue to grow, you have
to have effective people on your team. And in order to have effective people on your
team. They need feedback, consistent and regular feedback. And so if you cannot provide
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that or you simply just don't want to, okay, and you have the ability to decide that
especially if you are an entrepreneur and you have started this business, I would tell you to
hire a people leader manager, if that is just not something that you want to do. In your
business, you have a great opportunity to simply hire someone and do it but the key thing
is that you need to make the decision to not be the heart of your company, when it comes
to people leadership and you need to hire someone who is Amazing at doing that it fits in
with the culture that you've created, and that they can lead that on your behalf. Now, let's
get to the hands. The hands, again, is the doer. And we've talked a lot about that this
week, as far as you know, when can I hand certain functions off? You know, I talked about,
again, many podcasts ago, the who, not the how. And so at this point, there are still things
that you've probably already delegated, that you didn't learn how to do. But there are
very, there are very specific things that drive your business forward, either from a
customer service perspective or a product development perspective, that you are
physically still doing and handling. Okay, because you know how, because as part of the
idea of creation, or as part of the role that you stepped into that void needed to be filled,
someone had to step up and get the ball rolling, get that momentum to move you
forward, and you just naturally grabbed it and started propelling forward. That's just what
most leaders do. Okay? But at some point, again, you can't be the Dewar and the thought
leader, it just it doesn't work. And especially as the organization continues to grow and get
larger and larger, your need is going to be in the very rare and difficult area of thought
leadership and strategic thinking, okay, because not a whole lot of people can do that
extremely well. But most anyone can be taught how to perform a function, okay? And do a
task. And that's what you need to be thinking about. Who are you, you are your thought
leader, you are the brain of your organization. Okay. Continue to maintain your ability to
be the brain. Look at what you have on your plate right now and ask yourself, you know,
what, what functions do I have happening right now that I tackle on a daily basis? What
do I spend my time doing? I need to be more strategic. Am I allowing myself to do that? Or
am I spending the majority of my time in meetings, teaching people, the half am I
spending the majority of my time having leadership conversations that either I'm not very
good at and I need to beef it up, or I just am not enjoying and I need to hand that
functional? Okay. And so that's my challenge for you is think about it. Are you the heart?
The hands, the brain? Are you all three? Do you need to hand some of those pieces off?
You know, especially the the heart or the hands or both. Do you have anyone that you can
hand that off to? Are you training someone right now, to be able to pass that on? That's
the challenge that you have to continue to assess where you are in your leadership
position. Determine the next steps that you want to take where do you need to be in order
to continue to progress? Where do you need to take your business? How will you be able
to best contribute? There are plenty of people around that can lead people and perform
tasks and functions. If your business is at a point where you need to start looking around
and asking for Help, please do that. If you don't, and you continue to carry on your
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shoulders and your business is going to stagnate, your team will not grow. Because you
will not be able to pour into that area of the business all that you personally can in need
to, because your focus is divided. So figure out how you can streamline your focus. Get
yourself back into that strategic position, be the brain, the awesome part of why you you
took the role or started the business in the first place. Find other people that can help
deliver on your mission by doing the other functions. And let's keep running. You've got
this. Have an awesome day.
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