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Hey, legendary leaders. Welcome back. Thank you for joining me today. I did a podcast
yesterday about the brain, the heart and the hands. And I got a couple of questions about
the heart piece. And I know, you know, again, I touched each of those categories pretty
quickly. You know, I didn't want to spend all day talking through that no one has all day to
listen to me talk, right. But I had a couple of questions about the heart. And the heart, if
you remember is the focus on your leadership, okay, and leading other people. And so
people are really wondering, Well, how do I know if I'm a good heart or not? And so I will
tell you the first the first thing is if you're asking yourself that question, am I a good
leader? that's step number one, because that really actually means you care about it.
Most people who are not good leaders and are focused more upon themselves. They they
don't really care. They automatically just think they're amazing and they move on. The
simple fact of First and foremost, you're asking yourself that question, am I a good heart?
for my company? Am I a good people leader? The fact that you care enough to ask
yourself that question and wonder if you're doing it well means that you probably are
better than most people right out of the gate. Because you care about it. You want to
actually be successful and taking care of your people. You know, the other thing that I
would tell you is the way to assess Mr. goodheart. Overall, is when you think about your
business, and you think about developing a strategy or starting a new business line or
solving an overall business problem, okay, not a not a people personnel problem, but a
business related strategic problem. Most of us typically charge ahead into that, right? We
are excited about solving those problems, because again, that's why we started our
business. And I'm not talking again about the admin things or how to answer emails or
what's the proper way to answer the phone, not the handheld Not the functional part, but
the brain part, the thoughtful. How do I solve these problems in our business, we charge to
those. If you find yourself avoiding conversations with your leaders, or direct reports, or
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anyone in the company, if you find yourself holding back on those conversations, and and
not just Hey, let's sit down and have a productive conversation about the business. Those
are again, typically pretty easy. I'm talking about avoiding the conversations about
performance. I'm talking about avoiding touch bases, with certain individuals, if you you
know, don't have meetings with certain individuals. And if you typically expect other
people on your team to lead or guide other direct reports that you have because you just
avoid it because you don't know how. So that's the key thing. avoidance of critical
leadership calm realization that you need to have with direct reports or people within your
company, if you avoid those, and you make excuses about why you don't need to do that,
or how that can wait, or I'm sure someone else will do that, that is when you're not being
the heart of your company. And that is when I will tell you that you need to either look in
the mirror and make some changes, or hire a people leader to help with that function. If
you don't want to lead people and give them advice and feedback and a clear strategy on
how they can improve, do not be a people leader. That is what is expected. Okay, and if
you have people on your team that are trying to perform tasks and functions and execute
your business for you, they inherently need feedback. And not all feedback has to be bad,
it can be very positive. Hey, thank you so much for what you're doing. Okay. And again,
typically the appreciation conversations are very easy, but we all have to strive to
become better. Again, that's why you're listening to me, right? You want to understand
how can you become better. And so all of your people on your team want to be better too.
And if you are their leader, they're looking at you to give them that feedback. And if you're
avoiding those conversations, you are not the heart of your company. And if you own that
role, and there's no one else that exists in your company to do that, again, you've got two
pathways. They're really clear. They're not gonna say they're easy, but they're clear.
Number one, you need to find a coach.

 04:31

You know, a mastermind group, someone who can help you grow your skill set and
knowledge in that area, and build those muscles and gain that confidence to go have
those tough conversations. Okay, and then be the leader that doesn't avoid performance
conversations, and giving constructive feedback and fierce conversations all of the above.
Okay? You no longer avoid them because now you have a framework to understand how
you go about it. having those conversations, and then you go do them. Okay. Now, as
entrepreneurs, we again, we didn't necessarily go into the business to, to lead people, we
went into the business to solve people problems, which is what we've created within our
business. The business itself exists to solve problems for the people. So if that is nothing
that you want to do, okay, zero desire, well, the awesome thing is that, you know, in your
company, you have the ability to make that decision, that is not something you have to
own. Now, assuming, again, that you have the financial resources to support that. Okay,
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so let's keep that honest for a minute. But for you know, for the discussion sake, let's
assume that you do, let's assume that you have the revenue to be able to do that, then
definitely go find someone who can lead your people. Okay. Go hire someone. And
through the interview process, you're going to be asking questions about you know, tell
me about your the teams that you've led in the past. How many people have you engaged
in how many direct reports have you had? Tell me about how you organize your time. Tell
me how you organize time. To meet with your team, give me an example of a project that
you tackled with your team. How did you lead them through that? What were the
obstacles? What were the wins? So, you're gonna be asking a lot of questions about the
leadership style, and how did they come in and take over a team? You know, what's their
timeline of moving a team further down the path of productivity and efficiency and
growth? Ask all of those questions. It doesn't mean that you have to know you have to
know how to do those things. But you need to ask the right questions to understand Do
they know how to do those things? Okay. So most of the time, I would tell you that when
you hire someone, you're hiring someone for character, or for the way in which they're
going to fit into your culture, then secondarily, you're going to teach them the skill, okay?
But if you're just starting out in your company, you may not have the revenue or the
knowledge, okay, so it's one of the two you already don't have the knowledge most likely
that's why you're hiring someone. So they need to come in with a knowledge. So you can't
necessarily let them come in and provide Describe to them on the job of how to be a
people leader. The only other way that you could do it is if you have the revenue to then
send them to training classes to train them in a way which you want them to lead. Okay?
But if you're just starting out and you need a people leader, the key is to ask the right
questions to understand what's your leadership style, understand the examples and make
them provide you very clear and specific examples of how they've been leading in the past
in order to show you how they're going to lead within your, your organization, and they
will fit in appropriately within your culture that you're trying to create in your establishing
within your business. All right. Those are the two pathways, you strengthen the muscle, all
right through coaching, peers, mentorship, right, masterminds reading books. All right,
maybe take an online course. Okay, or go ahead and hire someone. And you could
actually be both let's go ahead and hire someone while you're learning how to do that. So
that your business is being taken care of right away, but you're doing growing and
strengthening because again, who's going to report to you?

 08:04

Probably the people here, right? So eventually you're going to have to provide some sort
of people guidance, okay? But you're going to buy yourself some time with bringing on
someone else to lead your team. And depending upon the size of your organization, how
you have structured, you may not have to provide in too much feedback. Okay, but as
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your organization grows, and if you if you have direct reports, you're gonna have to
provide feedback of some sort. So, think through what that looks like for you. Think about
how you want to be the heart of your company, if you are the heart. And if you're asking
yourself, Am I a good one? All right, well, then that means you care. So that's the first step.
You got to care about it. Go ahead and get yourself some additional training, reach out,
find, find a coach. I'm happy to help find someone else. There's tons of folks out there that
are amazing at it. But go ahead and let's figure out how to move your people forward. If
you can figure out the process and gain efficiency in your process of how you're eating
providing service to your customer. Or you're providing a better product to your customer.
That's, that's one half of the foundation of your business the other half. And you know this,
but I'm gonna say it. The other half is people. Okay? It's people leadership, it's people
development, and it's the people foundation that you have. And you may be really small.
Like I said, your organization may be super small right now, and you may not have a large
headcount. But your ultimate goal, no doubt is to continue to grow and become a bigger
organization, which means it's going to matter who you hire, and how you lead. So think
about what that looks like for you. You probably have a strategic plan around how you're
going to grow your company,

 09:40

from a profit perspective,

 09:42

or a functional perspective. But you also need to have a strategy around how you're going
to grow from a people perspective. And the first step starts with you asking yourself, are
you the leader that you need to be for your people? How do you develop yourself and do
you need to bring on additional resources? So I got again, I got some questions about
Hopefully that helped. I look forward to additional questions or any feedback that you
have. Thank you for listening
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