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 00:00

Hey everyone, welcome back. We have made it through January. Wow, the first month of
2020 down. We are just rolling through it. My question for you today is, have you sat down
and mapped out the goals for your business for the year? We talked about, you know,
having resolutions and you know, we've we've discussed that in previous podcasts about
how we can we can change personally, our leadership can change. But one of the things
that I don't think that we've touched on yet is building out clear goals for the business for
the year. I will tell you that it's something that I've done. You know, since

 00:41

since the early part of my career,

 00:43

you have to sit down and be able to map out where you want your business to go over the
over the 12 months of the calendar year, right or, or your fiscal year if your fiscal year
doesn't match to a calendar year, but just for the sake of this conversation, let's just
assume that they're one in the same So we've made it through the first month. Usually the
first month of the year is trying to get the momentum going for this year, wrapping up
anything from last year, and really trying to establish a new footing. Right. So what
looking back a little bit, what did I accomplish in 2019? In my business, that I achieved
everything that I wanted to set out to achieve, yes or no? Right honest reflection. And then
what is 2020 mean for my business? And again, I feel like
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now's the time to be talking about this because

 01:33

some of us have already sat down and mapped out our 20 goals for our business for the
year. Some of us have just gotten caught up in closing out 2019 and just trying to keep
momentum going and moving forward. Right. And so I think this is a really good time to
talk about the fact that if you haven't sat down and established clear goals for this year
for your business, now's the time to do it. One month is down. You've closed out Last year
at this point, you know, probably getting all your tax information together and all those
fun things, you know, to finalize all of those pieces. So that should be done. Right, we
should have already turned all that over. And we've got folks working on that for us,
hopefully. And so I think, you know, in my mind, I can I feel like I can close out that year,
because that piece is done for me. And that's what I signify. Or I'm sorry, that's what
signifies in my mind that, okay, that that financial year is done. You know, I can reflect
back and I have, you know, my running list of all the things that I accomplished in 2019 in
my business, and I got to celebrate that please make sure you do. But then I also have to
sit down and I have and and I have to map out what do I want to accomplish in legend in
2020, and I can't wait any longer. I've got 11 months now to continue to move forward and
create a game plan and move the business to the next level. Right. So what does that look
like? Well, you know, when when We're looking at our business most of the time, we want
to accomplish a million things. And I get that because we all fill out there's a million things
to accomplish. But I will tell you that you need to take the the tasks and the functions and
the growth, and the achievements and the movement forward, whatever you want to call
it, all of those things. And you need to sit down and make your list. But you need to pick no
more than five big things you want to accomplish this year.

 03:27

Five,

 03:29

because if you put a list together, and it's any bigger than that, there's no way to get all of
that done. But if you can pick five big buckets of tasks that you want to deliver upon this
year, right, so, you know, for me, it's how many additional you know, people do I want to
coach? How many group coaching sessions do I want to do? You know, how many people
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can I help with the courses or, you know, so on and so forth? What's my podcast goal?
Right? You know, do I want to establish a blog this year do I want to you know, Do some
live in person events? You know, those are things that I have to answer for my business.
And so I've sat down and I mapped all that out. Your business is probably very different
your business may be retail, it may be, you know, a service industry, it could be any of
those things. And so what did you accomplish last year to lay the foundation for this year?
And then where are you going to take that foundation? And how are you going to move it
forward? What are your big buckets? Again, no more than five, three is good. I would aim
for three, but no more than five. So sit down and write those things out. Make your list,
create your five. And then from there, create your strategy. What does it mean to you
when you accomplish one of those? What will your business look like? When you hit the
end of this year? And you're getting ready to celebrate the success of 2020? What does
that look like for you in the business? What does the business look like? You can you can
put it in any terms but I will tell you to put it in terms That that you can measure, right
because it is a business. So what KPIs are you going to be hitting What? What's going to
be on your p&l? What's your sales? And overall income going to be? What's your profit
long going to look like? What's your headcount going to look like? What's your talent
landscape going to look like? Right?

 05:22

Look at your business and answer those questions.

 05:26

And then be able to move yourself forward, you can then think about how you are going
to feel personally, right? You can jot that down. Because if you can put an emotion to it,
you become that much more committed to delivering it. But I would tell you that, you
know, I firmly believe all of you who are focused and committed to delivering to your
business that's the point of why you started it or why you started engaging in it, right?
Why you asked to overtake that part of the business if you don't own it as an
entrepreneur. But at the end of the day, what's your three to five? And then how are you
going to talk Those, what does your calendar look like? How much time are you going to
commit each day and each week to focusing on those? How are you going to divide your
time so that you can focus equally on some of those pieces? And, you know, then you've
got to ultimately answer the question, just all three to follow those. Those goals require
you to focus on them all at the same time, because they're all going to take 11 months to
deliver upon. Maybe they won't. Maybe there's something that you can tackle right now.
And it'll take you a month. Maybe that thing that you need to tackle right now that's only
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going to take a month is another foundational piece that you need to get done before you
can accomplish another goal for the year. So those are all the things that you have to
think about.

 06:46

Figure out what they are,

 06:48

and make a list commit to them. If you have a team that works around your reports to
share that with them. That's critically important. They all need to know what your focus is
as a leader. And you know, at the end of the day, if you are a people leader, and you're
over individuals, and you've picked those three to five things, my challenge to you is that
you do not take your eye off of those three to five things. And that you don't layer on
additional, big, huge projects above and beyond those three to five.

 07:19

Consistent consistently talk about them.

 07:22

That's what you talk about in every meeting, you ask for updates on those pieces. Will
there be other little fires that come up in the business from time to time this year? Of
course, well, they need to be resolved. Absolutely. Right. And so I'm not saying you, your
team can't focus on anything else, or you can't focus on anything else, but those three to
five. That's not reality, you can't do that. But what we can't do is take three to five huge,
big overarching things that we want to accomplish this year. And then allow all these
other additional things to creep in. And then three to five goes to 10 or 15. And that's what
I'm really challenging you with here. Give us All day to day is done, they're always gonna
come up with that or run a business, okay? But we don't allow any other huge projects to
come up to Trump the big three to five. And if one comes up and it has to, then you really
need to sit down and ask yourself that I did not prioritize correctly. How did I miss this
extra big project? You know, it's not a bad thing. You just need to assess how it how it
came into place as it needs to Trump one of the three to five? And can you really allow the
new project to do that? Right, you're the decision maker here. So you need to assess and
decide maybe that that big huge project that's coming up, or the big function in your
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business mobile return rate,

 08:43

maybe it doesn't.

 08:46

And you do need to delay one of the others. All right, but there's nothing wrong with any
of that. All I'm asking you to do is be realistic about what's sitting in front of you, so that
you can continue to maintain your focus because we all know if we've got 15 different
projects out there happening right now, we tend to do none of them really well. But if we
only have three to five big things that we're continuing to focus on, and that is our
footprint for the year, we can deliver on those. And not only can we deliver on them, but
we can deliver with excellence. And that's exactly where you want to be. So, my challenge
to you is, if you haven't sat down and mapped out where you want to be this year, and
created your goals for your business, take the turn today, or you know, within the next
couple of days at the latest, establish your three to five goals. map them out, what are
they going to look like? How are you going to commit yourself and your time and your
resources to moving that ball forward this year? educate your team if you have one on
what those three to five are. Consistently talk about them. Do not let other projects or
priorities overtake those three to five outside of the standard Business Daily day to day
things, right? Unless you have a huge project. Come on. maintain those three to five. And if
you do have something that comes up that needs to Trump one of those, just simply be
realistic about how it came in, if you can allow it to take the place of one of your
prioritized goals. And if it does, then then that's perfectly fine, but you just want to be self
aware. I am excited for the year. From a business perspective, you are going to do great
things. If you've already mapped out what you're going to do this year, your three to five
goals. Go back and look at them today. Make a point of looking at them regularly. Maybe
you already have them but you haven't started on them necessarily because you haven't
scheduled time to really dive into them and create a roadmap and a plan. So if you met if
you have them, create the plan today, create the roadmap, set aside the time do some
time management and commit yourself to them. Alright, and don't forget this is the big
thing I'm going to leave you with if you want you have your plans, or if you already have
your plans and you have put your time around it. Please also Putting milestone goals in
place to be able to measure your progress. And my ask of you is to put something around
it so that you can celebrate. Please take the time to celebrate your accomplishment,
accomplishments as you move through this year. You deserve it. Again, if you have a team,
they deserve it. So go celebrate. I'm excited to to learn from you guys and understand
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what you're going to be accomplishing this year what your three to five are, you know,
shoot me a note. And we will celebrate the year as we move forward together.

 11:32

Thanks for listening.

2-1-20 Page 6 of 6 Transcribed by https://otter.ai

https://otter.ai

	2-1-20

