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 00:00

Hey everyone, welcome to another episode of legendary leaders. We have been talking
about motivation, motivating others when you are personally stressed, and that can be
hard, right? When your head is not, I want to say in the game, your head is still in the
game. But when you are focused on other things that are weighing you down, and trying
to problem solve, and find a pathway, sometimes it's hard to also remember to help
others stay focused and not D motivate others because of your stress. Yesterday, we
talked a lot about, you know when to share personal information or when to share work
information with those around you that you work with. Today, I want to talk a little bit
about how do you vent. Okay. Now, usually this happens a lot more in situations where
you work in an organization and not necessarily that you own your own organization, but
it can really happen in both Okay, and so we all experience frustration. We get stressed
again, we again, we talked about that yesterday. So we get stressed because of personal
situations as well as professional situations. But how do you vent and yesterday I sort of
alluded to the fact that you don't want to bring personal personal problems, personal pain
points into the workplace. And you know, I want to talk about that for a second. So,

 01:21

you know,

 01:23

hopefully you have friends outside of work, hopefully have mentors and guides, coaches,
friends, all of those individuals that you can lean on outside of work to give you some

2-10-20 Page 1 of 4 Transcribed by https://otter.ai

https://otter.ai


perspective, and to allow you to simply visit and share and express yourself in a human
way. And I'm not saying that I don't want you to be human at work, you have to be people
have to see you as human. But we have to be really careful when we go and share
personal concerns at work, because people still look at you as the leader. And again, we
talked about that yesterday. They look at you as the person With the answers, especially
if you started the company, you created all of this amazing stuff around them. This great
idea, you came up with this mission, you came up with a solution, you have come up with
a product or a service for other people. You are amazing.

 02:18

Okay? Now,

 02:21

when you come to work with personal problems and you start sharing those, while they
will see you as human, what will start to happen is, let's say you are phenomenal at
business. Okay? But let's say you are still trying to figure out how to be phenomenal in
your marriage. And that happens to a lot of people. I mean, we all grow through a
marriage. Okay, that's that's just part of it. But let's just say at this point in time, you're
hitting a tough spot. Or let's just say that, you know, your kids are hitting those teenage
years where they are trying to figure out who they are, and you are struggling to figure out
how to help them. That's not you being a bad parent or a bad spouse or A bad leader,
that's you being human. But because of who you are in the organization, people will. I
mean, they could very well and I've seen it happen, think, Okay, well, I thought this person
had it all together looks like they don't. What does that mean on how they're going to run
their business? Now, hopefully you have folks working for you, they can see past that, but
sometimes people cannot. And so that's just a risk that you take whenever you share
personal information at work, because of the winds that they see you and they view you
through. And then you start to share personal things where we all have personal struggles,
but it can change the perspective of how they see you. And therefore the way in which
they interpret how you lead. It's a risk. It's not a guarantee, but it's a possibility and it's
something you have to accept, depending upon what you want to share at work and how
you want to share it. You know, if you do want to go to work and share either personal or
professional concerns, I would absolutely recommend that you vent laterally or you You
know, you've bent up, okay? Meaning, if you have peers, if you have a co owner that you
run the business with, if you, you know, have someone who is your equal, alright, that
understands all the business just like you do, you can absolutely vent to that individual.
Okay? Because they see the business from the same lens, you see it through and they
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know you're human, they face all the same troubles and the tribulations and they're
probably worried about the same things at work that you're worried about. And then if it's
something personal, well, I mean, they have personal things too. And so they know you
well enough and they know your judgment well enough at work through the business to
know that hey, personal is personal and businesses business, that's usually how that goes.
Not always but usually. Okay, now, if you work for someone, all right, then you can always
get up a little bit. Now you want to be cautious and not go venting a ton of personal
information because, again, there's a time and a place for that, especially in a corporate
world if you live in that environment. But it's especially for business related concerns,
venting laterally, or to your supervisor and providing, you know, suggestions and solutions.
That's always okay. But what you very much want to be cautious of is venting down, right,
so to your direct reports or to, you know, to your overall team to execute the doers, the
customer service individuals, those people who are on the front lines, those are the ones
that I'm telling, you could probably misinterpret, you're venting for a lack of leadership or
start to question where the company may be going. And it's it's not fair, right? I mean,
again, I'll say at Tom and Tom, again, you are human. I am human, we're all human. And
we're going to have human moments. And there are times in your business that your team
needs to see you human. They will follow you more. And they will respect you more if they
see you and those human limits, but you have to decide which moments those are. It can't
be Every single fight you have with your spouse or significant other, it just can't. Right?
Especially if you're going through a rough patch. Because then people start to wonder
how stable is the company? how stable is my leader? And then therefore, how stable is my
company? Okay. And so the way that I tried to describe leadership and you know, you
may agree with it or not, I would welcome your feedback always.

 06:25

When people step into leadership roles, either owning a business or running a business, I
tell, I tell everyone that I speak to and try to coach that, you know, you are now a
politician, like you're not, you are in the public eye. And that could be a very small public,
right? It could be because your company is small, it can be huge, right? The size of your
audience doesn't really matter in the point that ultimately you have an audience there are
people watching you there are people assessing your decisions that are people trying to
understand what your steps are going to be there are people trying to model you, right,
they consider Are you a role model? And so they want to behave and act and speak and
do like you. So everything that you do is assessed and observed. And a lot of it will be
followed. And so if they see someone that they don't feel like they can follow, or there's a
question mark, because of the way in which you're venting and bringing personal things,
or professional concerns to the broader organization, in a very haphazard way, right, it's,
it can damage the way in which your team views here. And once you damage some of
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that, it will be very hard to get back. So I just want to throw that out there. I'm not saying
that, you know, you, you need to not share anything, what I want you to do is simply be
very cognizant of the impact your sharing could have on your team. Be very purposeful in
what you share, don't share if you want to share it work and you have friends that you can
do that with. I would very much encourage you to do that laterally, okay, and not bent
down. All right, unless it's something that you want to teach your overall Organization
how to respond to or how to overcome. Alright, so think about that. How do you vent?
What problems can you bring? What concerns might that pose to the people that you
work with? How do you maintain your leadership? How do you maintain their perspective
and view a view as the stable leader that they need in the organization? Okay, but then
how do you still allow yourself to be human? As long as you go in very self aware, and
understand how you want to lead in a leader you want to be and how you want people to
view you and your leadership, you're going to be fine. What I find is that most people
don't make those decisions and they just go and start building relationships. And then
sometimes it's too late to pull some of that back. Okay. So think about that. How do you
share? Who do you share with? What does that look like for you and your organization,
make purposeful decisions, make decisions that will allow you to maintain your leadership
and the respect and the perspective that Have you as the owner and the leader of the
company? Okay. All right. Tomorrow we're going to speak a little bit more about
motivation. And how does this tie into motivation? Well, again, if you share too much, and
they change their view of you, they're not going to be quite as motivated to work as hard.
They're going to be stressed and worried about how you're feeling what you're doing, the
stability of the company, they're going to be, you know, wondering, Oh, my gosh, I follow
this leader. Now, they're not who I thought they were. A lot of that could happen. And so
the motivation will go down. The Productivity will go down on the team, right when they
start focusing on other things. So how do you provide the stable environment through your
leadership? Again, I think this entire week, we're going to talk about motivation and how
we share and motivate others just simply by being who we are, and the information that
we share with others and how we lead. So I appreciate you joining me this week for this
series. Thanks.

2-10-20 Page 4 of 4 Transcribed by https://otter.ai

https://otter.ai

	2-10-20

