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Hi, everyone, welcome to another episode, we have been spending the past few days
talking about motivation, and how we can motivate others and our teams while we are
stressing out, right? We still have to be that amazing leader that points our team and our
business in the right direction, no matter our stress levels, you know, that's just what comes
with, you know, the roles that we play, either in our own business as entrepreneurs or as
business leaders in the role that we've taken on for another company. So either way, we
have to continue to motivate. And so we've talked about not sharing at work, um, you
know about work, we've talked about not sharing at work about personal things for
various reasons, right. So go back and listen to this podcast if you if you haven't heard
those recently, we've talked about not hiding when you're stressed, right, let the team still
see you around so that they don't, don't start to wonder and personally I start to stress
and become demotivated And so today, one of the other ways That you can help your
team stay motivated when you're stressed and also help you with your stress specifically,
is to hold meetings or have some meetings or events that actually cause some
productivity to happen. Okay, what do I mean by that? So, what can you do instead of
hiding, hold meetings that are going to give you some wins, and give your team some
wins. That will deliver all kinds of motivation It will also help you because sometimes when
we get stressed, we start to spiral down this rabbit hole of Okay, well, this is bad Okay,
now this is bad. Now that's bad now, you know, and it's on and on and on and on and on.
All we start to see are the the bad or the negative things that may be happening around
us at the time. And so what we don't want to have happen is something to start spiraling
relative to our business, okay? whether our stress is coming from our business or not, if we
can have our business stable, okay, and continue to perform at the level But we need it to,
maybe we're stressing because we need our business to be better. And I get that, okay.
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But if we're stressing for the business to be better, that means at least our business is
running and it's doing okay, it is satisfactory. So we need to continue to let it run in that
space. And that's why we need to do to motivate our teams, and those that work for us in
the company that that service the customer, or who helped provide the product to the
customer, we have to keep them motivated, until we can figure out what we need to do to
take us to the next level. So that being said, What do you do? How do you hold some
meetings? What are those meetings look like? Well, what is going on in your business?
Maybe you just simply need a business update. All right, maybe there's a new project that
your team's been working on. Maybe you've been developing others around you, in your
organization to take on some additional projects or responsibilities. Okay, maybe you've
gained a new client. Maybe you're Businesses steadily growing whatever the case may be,
there has to be some positive things that are happening in your organization, from either
a people perspective, a customer perspective, or a product or service perspective,
something good is there. So my challenge to you is find the good, and have some
meetings that will give you so that you don't start sort of spiraling down the stress path,
right and thinking that Oh, gosh, now the business is worse or Oh, now there's something
wrong with the business, no, hold meeting.

 03:32

That That alone, holding the meeting to hear about how things are going, and you picking
some of the wins to get updates on will motivate your team because everyone wants to
talk about all the great things that are happening. People want to celebrate. So hold
some meetings or holding an event, wherever you are, do whatever you wanna call, it can
be a quick call. It can be a face to face meeting, whatever the case may be, but take
some time out to purposely focus on what good It is happening in your organization. All
right, maybe it's just a simple celebration of employee of the month, or you know,
anniversaries in your company. It doesn't matter, right? Just throwing out some
suggestions, but you get the picture, pick something, have a meeting or a conference call
around it, and let the topic and the focus be around that win or several wins. It's going to
help you again, you're going to be happy here. Whoo, everything is not as bad as I think
that it is. We're okay look at all these other perfectly wonderful things. I've just got to
tweak this piece or that piece. Whatever it is, is stressing you out weighing you down. Yep,
you do. You've got to fix that. There's nothing to negate that fat, but your meeting will
help you see and remind yourself that everything is okay overall. And we all need that we
all need that internal motivation. Additionally, you will through calling that meeting and
taking the time as the leader To shine a light on the positive, everyone will be motivated
by that. Because everyone again, they like to celebrate and they want to be appreciated.
So give everybody some wins. Now. I'm gonna, I'm gonna maybe talk out of both sides of
my mouth for a second. But I know you get where I'm coming from. While you need to
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celebrate wins do not make up wins. Okay, that's dangerous. We don't want to
inadvertently celebrate and champion things that aren't true wins. Right? So for example,
let's say that you are supposed to provide your product your promised time to your
customer is 48 hours. But you're promised Tom has consistently been 72 hours. That used
to be 48. You've been you've been doing it and delivering, but for the past month, it's gone
to 72 Please don't hold a meeting celebrating the fact that your service time is at 72 hours.
Right? That's that's contradictory to the goal that you've established to your team and it
will send mixed messages. So you know, I just use that As an example, most of you won't
do that. But some of us if we're trying to find a win, we'll just grab something and move
forward in our haste. Don't do that. Now, the other thing that I would tell you is, maybe
right now you're thinking, there's not a whole lot that I really can celebrate, I am
struggling, my business is struggling and I don't see, you know, things that I can create a
meeting around to celebrate the wins. Okay? Well then ask for feedback from your team.
Have them come and share with you just just shoot a quick email or ask them you know, in
the next meeting that you have as a team, hey, I want some feedback. What are some
amazing awesome things that you or your teams have been doing? Or what are some
things that you know that if you don't have a team of three, what are the things some of
the things that three of you have been really focused on? that have been amazing? How
have we gotten gotten any customer feedback? It's been great. Have you solved a new
problem that you haven't shared with me? Tell me. In other words, ask for the feedback. If
you can't see it. Ask for the feedback from your team. And those that are working around
you, because no doubt, they'll be able to pick at least one or two things. And then that's
even better. You got to learn about some wins, that still motivates you. And they got to
bring these amazing wins to you. And you celebrated the fact that number one, it
happened, but number two, they were courageous enough to share that with you. And so
becomes a double win for your team. All right, so let's continue to focus on this motivation
track. Not going to beat this woman to the ground too much. Create a meeting, find
some wins. Either you know them and you bring them forward and celebrate them. If
you're not sure have your team bring on board and celebrate them. Take the time to
celebrate the positive things that are happening in your business. When you are feeling
stressed out, and you are worried and your brain is elsewhere. That will motivate you and
it will absolutely motivate your team. Try it out. Thanks
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