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Hey, everyone. Welcome to another episode, we have been talking about motivation. And
this is the last episode I'm going to do on motivation, at least for now. And so we've talked
about quite a few things. Number one, the focus has been well, overarching Lee, the focus
has really been How do you motivate others when you're stressed, right? And we've talked
about why we don't necessarily go and share all the concerns that we have at work about
work, and we don't share all the concerns that we may have personally at work. We
talked about, you know, not hiding. We've talked about having meetings so that we can
celebrate wins. And today I want to talk about being human and letting your team see
you overcome. Now, you may be thinking, Wait a minute, Katrina, you already told me not
to take all of my problems, and let all of my team see that. And you're right, exactly. We
don't want to live Everyone's see all of our problems, okay? But conversely, we can't let our
team not see us dealing with any problems. Okay, because as leaders, part of what we do
is reset the stage right? And I talked about that already, that we are like politicians, we are
in the public eye. And the public is, you know, the the team that we lead, either in our own
business or you know, as the leadership position that we hold, right. So, one of the two,
maybe both. So, what happens when you start to get stressed and you go hide when we
talk about that don't hide because they're going to wonder where you are, they're going
to feel demotivated because they're going to start thinking, Oh, my gosh, Daddy worry
too. At the same time, you need to be the role model that you already are and let them
see you overcome stress and worry. Now, most the time, we don't necessarily model stress
and worry behavior in the office when it's personal situations. Right. So I'm not
encouraging me necessarily to do that, I'll leave that to you. But in general, I would
recommend that you allow your team to see you being stressed and overcome work
related stressors, okay? Like, you may have a big deal, you know, business, a big business
deal that's coming up, you know, a new line that you're trying to start in your business.
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And so you're trying to understand, where's that going to fit into your business? Right? And
so if you're doing the R squared framework, overarching Lee, you're gonna know where
that fits into your business. So that's the first thing where can I fit a new line? How do I
start executing on that? What does that look like? What tools do I need? What resources
what people? How do I get you know, a consumer for that? Or do I need a business
partner to start going through all of that, that's stressful? Simply because there's not a lot
of known pieces. There's a lot of unknowns that you have to work through. And you don't
have a lot of answers. But if you can show your team when you're ready, okay, when
you're ready, and that's great. Really important when you're ready to start walking
through that as a team, because you're truly looking for solution. In the beginning, when I
talked about not sharing stressors with your team that are work related, I'm talking about
those unknown events that you just have no idea where to start, and you're trying to
figure out where to go. Now, what I'm telling you is once you figured out a path that you
want to start pursuing overarching Lee, okay, take that information, take that stress and
show your team and have the conversation hating. I want to start a new business line. I've
been really stressing out about it because I believe in this path, I believe that we in this
organization, were called to start this next path. Our customers need this from us.

 03:46

But I haven't been able to figure out exactly how to do it or where to start. So I've taken a
couple of days or I've taken a week to really ponder it. And I want to bring it to you. Here's
what I've come up with. What do you think? I'm not sure where we go next. But I've got
These three steps mapped out so far. What concerns Do you see with that? Or what what
issues do you have? Who do you think will buy this? What concerns do you have? And rally
them around? You have those conversations? Okay? And that's the difference. Stressing,
just distress with an unknown answer is a demotivator to your team, you need to keep
them moving and moving forward. But once you figure out this, you know, hey, this is what
I'm stressing over. This is the path that I think I want to go down with this. I'm committed
to solving the problem. I'm committed to putting a solution in place. Now I'm going to
motivate my team by bringing my team together and allowing them to understand what
I've been working on what my concerns have been. So they too can be part of the
solution. Now, you may say we'll continue to hold up if you're stressing and you don't have
all the answers. How will that motivate your team? Well, they're gonna see you in the
leadership role at that point saying, Hey, I figured out Australia Did you are an
overarching pathway, okay, as soon as that comes out of your mouth because I trust them
believe in you, they're like, Okay, well, she's got this, she's got enough of what I need,
right? She's got a framework, so I feel good with that. Now I'm listening. I'm not
concerned, because I know she's got us a framework. So now my brain shifts from, you
know, concern to no concern to then whew, I'm excited. Now I get to help. And that's
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motivating to your team. Because they get to help you solve the problem at that point.
And that's when you want to bring them in. It's very much okay from a human perspective
to to have the conversation and tell them again, I've really been stressing about this
because I believe that we need to solve this problem. But for about a week, I've not been
able to come up with the answer. And that's been really it's been really tough. I don't know
if you've noticed me, you know, having some some thoughtful time, you know, stepping
out of the office a little bit, closing my door a little bit more than normal thinking through
some different pieces. That's What's been going on? I wanted to come up with a strategy
to help move us forward. Okay, what did you just teach your team right there? We all get
stressed. We all have things on our mind. There is a pathway that you follow in order to
solve problems. And I would recommend it the Foursquare framework, right? That's what
we all should be using. It works in every situation. And so you remind them of that. Okay,
and then you bring forward the idea so they can participate. So now they have a behavior
to model and they admire you because you have walked them through it. You've let them
see a little bit of you being human. Oh, she has problems too. Oh, she doesn't have all the
answers but she didn't give up. She kept pushing through and now she does have some of
the answers and even cooler, she is going to let us weigh in and be part of the solution.
Nathan, man, I have the best leader ever. Look at her. She is fantastic. Now, I know you're
not doing all of that to get all the praise or the admiration. I'm not saying that I'm not, I'm
not meaning that that's how it's coming across. I'm simply helping you understand that
your team will view you in that capacity as a boss the path that you want them to go
down with you. You do not want to demotivate them through your stress, or through a
lack of understanding or lack of a plan relative to business concerns. It's okay to let them
see you being thoughtful, it's okay to let them see you step out a little bit and do some
problem solving. And it's absolutely okay to come back to them when you have a
pathway and tell them that you've been working through it. So they understand that
builds more loyalty and trust. Okay, so we're not going to do motivate them until we have
a path. Then we have a general path of framework. We're going to bring them in, explain
to them what's been going on and motivate them to the next level because now they get
to be part of the solution. And what did you do to that whole process? You were human.
You were human. You did what? You do best, you became strategically focused, you ask
the right questions of yourself, your reasons why was in the right place, it's for your
customer.

 08:11

And when you had enough of a framework, you brought it to the total team so they can
be part of the solution as well. Okay, so think about that. Is there something that you're
going through right now a business situation that you want to expand a product on, or
you just want to improve your overall service levels or your productivity or your product,
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whatever it is, take some strategic thinking time. map it out, use the air squirt framework.
It works. Every situation it works, I promise you the air squared framework, create a
general plan, bring your team in to finalize the key details and motivate them to be
bought in to the next step of your company. When they get to be part of the solution. They
are bought in on the solution and they will drive it forward. So when you're stressed about
a problem Share it when it's the right time when you've got a pathway motivate your
team to the next level, because you've been human and you've shown them how to
handle situations. All right, please give me some feedback on this one. I would love to
hear from you. Hopefully this helped you I'd love to hear what you're using this in what
what situation you're in right now that you can apply this thanks.
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