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Hi, everyone, welcome to another episode of legendary leaders. This is Katrina Jamison.
Today's topic is feedback. Feedback is a gift. Do you know how to give it? Now? Do you
consider yourself a good gift giver? Some of us really like to give gifts, I love to give gifts.
It's exciting to me. You know, they always say that it's better to give than receive, I
definitely believe that I love to give gifts. You know, it can be just a little something that I
see as I'm going through a store or something that I saw online. You know, just just
something to brighten someone's day, something that is personal, that can really just say
to that person, hey, I thought about you, I know you. And I know that this is going to make
you smile. Right? Because ultimately, that's you know, that's what I like to see when I give
someone a gift is just a smile, a moment of happiness, and you know, something that they
can enjoy and so it really is about them. Left is, you know, seeing them happy and seeing
the smile. But you know, ultimately, it's about giving them a happy feeling inside. And I
love to be able to do that. So when it comes to feedback, it's sort of the same theory,
except that sometimes feedback doesn't give that person that happy. Oh, wow, thank you
so much for this gift. attitude, right? There's not always a smile on the outside when you
give feedback. But we're not necessarily always striving for that, right? feedback is a gift.
And so let's walk through it because there are about three ways that you can give
feedback relative to using the theory of giving a gift. And I would tell you that there's
really one solid way to do it, and two ways that really aren't going to help you too much.
So let's walk through that.

 01:46
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So if you think about gift giving, one of

 01:48

the things that you can do and what a lot of people tend to do sometimes with gifts, is
that they take a small gift, and they wrap it in this amazing paper and they put these
shoes up bows on and they do all these different pieces decoration, maybe they put, you
know, confetti on the inside and all these different things. And when you open it, it's just
this explosion of color and decoration. And, you know, if you do a gift like that there is so
much happening on the outside that they get distracted by that as opposed to what the
gift is on the inside. Well, getting feedback can happen that way as well. If you take the
feedback that you want to give someone and what I'm really talking about here usually is
constructive feedback. It's very, very easy to give, you know praise and appreciation
typically and we should we should be pretty good at that. But giving constructive
feedback where we need people to grow can be hard and so what a lot of people do is
they will add all of this flowery appreciation Okay, all this extra decoration to the outside
of this feedback gift here on their into they start to think Okay, wow God until soon that
she She is just not eating the mark. Alright, here's what I'm going to do, I am going to tell
her how amazing she is at this, and how wonderful she is at fat. And until they come up
with all of these flowery pieces of appreciation, which is like the wrapping that goes on
the outside of this constructive feedback gift. And so what happens is when you start to
give all this flowery appreciation, the recipient of the feedback gets so distracted by all
the wonderfulness that by the time you deliver the constructive feedback, they the
message is either lost or they're like, wait a minute, like I am confused. Right? It's like
getting this amazing gift with all this stuff on the outside and you keep opening and
opening and opening and by the time you get there, it's it's really small, tiny gift. And and
you're like what is this, you know, you're completely confused. You don't want to leave the
person that you're giving feedback. You don't want to leave them confused. The goal of
providing feedback is to help them move to the next level and be better at what they're
doing. So don't confuse them by putting all this flowery appreciation on the front end,
such that by the time you're ready to deliver the message, they don't understand what
message you're delivering. Okay? So that's one way to give feedback as a gift. And, and I
would tell you, that's your practice to glowed up on all the amazingness on the front end, I
would encourage you to pull that back and simply have a bit more of a transparent
conversation, we're going to get into to, you know, the more solid way to give a gift in my
mind, let's go to the next end. So let's go into the end here. So we go extreme wrapping
and beautifulness. And then the gift of the feedback is lost. Now let's go on to the other
end of the spectrum, which is a kind of span with a bow on top. Right, I mean, some
people might like spam that's okay. I'm not you know, dogging spam by any means. But
you know, when you think about buy gift, and immediately in your mind, you probably
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went oh, wow, that's not a amazing gift. I'm definitely going to re gift that. Right. And so
what happened there is there's nothing to introduce the The gift that you're about to give,
there's nothing to set the tone for what you're about to tell this person with soup. You
know, instead of being all flowery in this instance, you were just like soup. You really suck in
at this, I need you to step it up.

 05:14

That's like the can spam with a bow on the outside.

 05:16

That's, that's the opposite end. We don't want to go there either. Because what just
happened? Nobody wants that kind of spam. And so when they see that kind of spam
coming, they're like, Oh, forget that. I don't I don't like Spam. Spam. Yeah, I'm not I'm not
having it. Yep, nope, nope, nope. Right? Well, don't let your feedback be like that don't

 05:35

gift,

 05:36

you know, the just punch in your face without setting the scene to help to get ready for the
gift that you're going to give her. All right, so then what's the middle ground? What's the
middle ground? So the middle ground is a perfectly wrapped, very moderately wrapped
gift. Okay, which is given at the right time. Okay, it's not before their birthday. It's not
three days after their birthday, okay, it's timely. It's the same day as the birthday, right? So
typically, when do we give constructive feedback, especially if it was for a presentation or
an interaction with a peer, or even an interaction with you, it's, it's in the moment, right? If
you can give it the same day, that's when you want to do it, if it's appropriate to do that,
okay, so timely given typically the same day, right after the event occurred or right after
you observe the behavior, all right, and then what is inside was actually the gift. It's useful.
Okay, it's not the kind of spam that nobody wants. And it's not this tiny gift that no one
understands what it is because the paper was so distracting. It is a very constructive piece
of feedback, because feedback is a gift. We give feedback to help other people be
successful, because that's what we want them to be. That's what we do as leaders. Now
I'm talking about right now you're giving feedback to a direct report. This could be

2-14-20 Page 3 of 5 Transcribed by https://otter.ai

https://otter.ai


feedback to you know, one of your your kids this could be feedback to your spouse or
business partner, you know, anyone that's in your life, the way that you give feedback
matters. And so again, you're going to wrap it perfectly. What does that mean? Hey, Sue,
I, you know, you gave this presentation earlier this morning. I wanted to give you some
feedback on it. Do you have a few minutes?

 07:18

Okay,

 07:19

go ahead and set the stage for telling her exactly why you want to talk to her and what's
coming. Hey, I want to let you know, you did great with your introduction. I thought you
did fantastic. He made everyone feel comfortable. But let me tell you, there are a couple
areas that I want to encourage you to improve upon. And I know that you can do it
because they're super simple, and you've done them in other presentations. And so let's
just walk through those. Okay, so what did I do? I let her know that she did do some things
well, but I didn't tell her 15 things she did well, I don't want that. So she knows that I was
paying attention and that she wasn't horrible all the way around, because usually most
people aren't so bad. That you can't find one thing. That was pretty good. Okay. Hey, you
did this really well, but let me walk Get through these other things here, here are the areas
that I want to help you improve. And know that you want to be a really good presenter,
you've talked to me about growing in your career, I think this is going to help you. And
then you sit down have a constructive conversation about, here's what you did. Do you
did you realize that or here's what I saw? Did you pick up on that? And just let them talk
back to you? And so you may say something like, yeah, gosh, I got really nervous. And I
noticed that I started going down, you know, this pathway. I got off tangents. I try to reel
myself back yet. You know, thank you for telling me that. I felt like I did that. But I felt like I
got myself back on track. Did I do that? And you're like,

 08:35

Yeah, you did.

 08:36

And so again, it becomes a dialogue. Because you didn't surprise her. You asked her if she

2-14-20 Page 4 of 5 Transcribed by https://otter.ai

https://otter.ai


you know, hey, I want to give you some feedback on this. Can we go ahead and chat. So
she's telling you, she has responsibility to tell you Yep, this is a good time. I'm ready to
receive this gift. Okay, you're doing it the same day. So it's timely. It's not before a
birthday or after a birthday. It's her birthday, same day. And then what you've given them
The gift that you give her is constructive. And it helps her grow and go to the next level.
So you don't just point out, Oh, you did this wrong. You say, this is what I saw you do.
Here's what I recommend you do next time. So you give her a solution and another
behavior to model so that she does improve. All right, so not not asked for today and
moving forward is if you're going to give the gift of feedback, which you should, because
feedback is so important to help us all do better. Okay, don't be the extravagant gift giver
with all the extra notes on outside and nothing really good inside. Don't give the kind of
spam give the perfectly wrapped, perfectly Tomlin delivered, constructive, useful gift of
feedback. And you will help other people be successful and other people will look to you
for that feedback because they know you care about them. And they know that you're
there to them that you're there to help them. So hopefully that helps you think about
where you can give some constructive feedback. Don't Gift under gift, just go right in the
middle and delivered a perfectly place and time gift. Thanks
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