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00:00
Hey, everyone, welcome to another episode of legendary leaders. Hopefully there's not
too bad of an echo on this podcast recording this episode, I am sitting in the car, I am
getting ready to watch my daughter's very first soccer game of the season. So I'm doing
this while she's warming up, and then I'm gonna step over well before the game to enjoy
her game. So I'm excited to be able to spend a few moments with you all this morning. I
talked yesterday about giving feedback and how you give that gift. And there are three
ways that people typically do it. There's really one good way. Today I want to talk about
receiving feedback.

00:37
It's critically important as leaders,

00:39
and as

00:40
entrepreneurs that we learn how to receive feedback. You know, again, we have to learn
how to give it but we also have to be able to model how to receive it. And so let's talk
about that for a second. When would you receive feedback? Well, there could be a couple
of ways in which we would receive feedback one would be from direct reports. Another
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would be from peers, colleagues, suppliers, any anything of that nature. Now, feedback
can be on a multitude of levels as well, right? So we could get feedback about our
personal performance, we could get feedback about the way we're leading. We could get
feedback, you know, in the way in which we are partnering with other suppliers or
organizations.

01:26
You know, we could even get feedback from our customers, right.

01:30
And so there's a lot of ways in which we receive feedback can come can come from a
multitude of levels and angles. But the point the point that I'm trying to make is that we
have to be ready for all of the feedback because if we personally believe

01:43
that giving feedback is a gift,

01:46
we have to model the behavior of receiving feedback, because we also have to show that
it's a gift we are willing to receive.

01:53
Okay. And that can be tough.

01:56
Because again, we are running 1000 miles an hour. We're doing Trying to make the best
decisions that we can. Being you know, being an entrepreneur and a business owner is
very lonely. leadership in general, the higher you get it gets, it becomes very lonely,
because we are making all the decisions, and we are observing all of these different
pieces of the business. And it's hard. We own all of that. And so to be able to make those
tough decisions and push everyone forward, sometimes when feedback comes our way,
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sometimes our first thought is, oh, crap, well, I don't have time for this. I'm doing the best
that I can. I'm making the best decisions that I can I have a view of this business that no
one else has. And so I don't, I don't have time to slow down and listen to the feedback.
And if you feel that way, that's human. And it's okay to feel that way for a second. Okay,
but no longer than a second. And here's why. Because if again, if we want to be able to
give feedback to others, and help them grow, we have to be willing to receive it. Now, let
me let me say this I had a mentor that used to tell me feedback is a gift, you have to take
the gift, and then decide if you're going to keep it or re gift it. Right? meaning you're going
to receive the gift and you're going to appreciate it. But you're going to decide if you're
going to actually apply it. Or if the view of that individual is not holistic to the point that
they're missing something and while you appreciate their efforts, that feedback doesn't
really help you move forward. Okay. Right. So then you wouldn't apply that feedback. So
let's keep that caveat in mind, I'm not saying that all feedback you're going to apply. But
all feedback you have to be receptive to. All right. Okay. So how do we show that we're
receptive? Well, there are a couple of ways. One, when someone comes and says, Hey, I
had a thought, or Hey, what about or Hey, can I give you some feedback? Okay, they,
they're coming to share their perspective or their idea or they want to show you that there
might be a better way or they may want to give you some feedback about You've been in
a really bad mood lately, I can tell you're stressed. You know, people are starting to get
worried, or, Hey, can I give you some feedback? The way that you led that meeting was
really good. We needed to hear from you. And you brought just a perfect message. Thank
you. Right? Remember, fee, all feedback isn't bad. But whatever someone brings to you,
you've got to first know yourself well enough to say, am I in the mental space to be able to
receive this feedback? All right, because again, you're modeling the behavior that you
want others to have, especially if it's someone on your team. Okay? So if they come and
ask to give you feedback, or they have the meeting that they want to hold with you, and
they want to have a conversation, and they're purposely coming to schedule something,
they are either going to ask for your help, or they're going to give you feedback. And
either way, you've got to be ready for that. So if they ask it and you are in a good place to
receive it, have the meeting. If you're not, I mean, let's see You are stressed to the max,
you've got something huge happening in your business. And you know, it's really, really
stressful. And you just can't handle potentially some some feedback that you're going to
have to digest grow through explain whatever the case may be.

05:16
If that's going to happen,
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05:18
you, you have to be ready to say, Hey, I absolutely want to meet with you. I desperately
want to hear what you have to say. I have something else going on right now or I've got
some strategic planning time that I have on my calendar, I really need to commit myself
to that. Can I meet you in an hour? Now, I don't, I'm telling you don't make it. Wait a week.
Don't make you wait two or three weeks. Make it wait till a little later in the day or first
thing the next morning. You need to show through your action and attitude that you are
ready to receive the feedback. So I would tell you don't make it wait any longer than the
next morning if at all possible. Because again, they're watching you and you want your
team and I'm talking from a team perspective specifically, you want them to be ready To
be receptive to getting your feedback when you decide to give it. So, model that behavior,
if you're ready, and if at all possible, you can take that conversation now do it. Okay.
prioritize your team first, show them that they matter, and that they can be heard.
Whenever you're ready to listen that conversation, go to a private place, sit down, give
them your full attention, no phones, no computers. And if you want to take notes, grab a
pad and a pen, something like that. I know that's old school or antiquated. I get it, but it
shows that you're paying attention to them, you're taking them seriously. So show that.
Once they start talking, listen to them. Ask questions, ask questions like coming What?
What caused you to think that or tell me what I did to make it come across that way. Tell
me more. Tell me more. The best thing that you can always say when someone's giving
you feedback is thank you for telling me this. Tell me more That ensures that you don't
shut down the conversation. What you don't want to come across as someone who
doesn't listen, critically critically important. You want to show that you're always receptive,
even if they're telling you something that's completely wrong. Okay, continue to be
receptive. Because once someone feels heard, then they will listen. Okay? So show that
you are listening, you're taking notes that they are being heard, that you appreciate the
feedback, whether you agree with it or not, you appreciate the fact that they brought it to
you. Listen to them until they're finished. ask all the questions that you can. If it is
something that you want to think through and digest, and maybe they're right, the answer
is, Hey, thank you for bringing that to me. I appreciate your feedback. I really want to
think through this. Because I want to, I want to see if I'm doing this on purpose, or I
whatever it is, right, whatever they brought to you. Maybe it's a way in which you lead a
meeting or the way in which you interact with certain people. And maybe you need some
time. digest that. Maybe it's something that they're absolutely right about. Maybe they're
bringing it bringing something to you like, hey, you're really stressed, and we're worried
about you. And so your answer is, Hey, thank you for bringing that to me. I'm okay. You
know, I'm just trying to make sure that the company is ready. I'm gonna have a meeting
with you guys next week, I've got a really cool strategy I want to bring to you, I'm sorry
that it comes across like I'm looking stressed.
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08:24
I just want to get it right. I care about you guys. And I care about our customer.

08:28
So to receive feedback, again, if it's constructive, and they're telling you a point for which
you need to grow through. That can be a tough thing to swallow. It can be really tough,
especially if you're working through something big in your business. So, you know, tell
them thank you, and ask for some time to really think through it. And actually, you don't
even really need to ask for some time. Just tell them you're going to take some time to
really think through what they've shared with you.

08:51
And you know, you appreciate their feedback.

08:54
You don't necessarily owe them the answer. I'm going to work on it or, Hey, thank you. I'm
going to fix that. I know Many times, especially as female leaders, we feel an obligation to
say, Hey, I'm going to work on that, or Hey,

09:05
you know, I'm going to do X, Y, Z.

09:08
And if that's the case, and you can answer that way, feel free to do that, right? That will
help that person, continue to give you feedback in the future, and you want that, okay?
But if you need to think through it, or it's not something that you're going to apply, or it's
not something that they fully understand, it's happening with you just say, Hey, thank you
for that feedback. I'm really gonna think through that. Right now. The last piece is that
they brought you some feedback that really just is not even remotely true. Let's say it's
feedback about what you're about to propose for the new business. They're worried about
what you're going to propose relative to the new line of business or they're, they're
worried about something related to that. Not about your leadership, because again,
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perception is reality to them. So you can't say they're wrong. their perception is their
perception. You can say, hey, that's not how I intended something you come across, or
whatever the case may be. your intention may be different than the way they produce See
that, but you cannot tell them that their perception is wrong. And I want you to be very
aware of that. You have to acknowledge their perception. You can't debate it. You can't
argue it, and you can't tell them they're wrong. You can simply say, that was not your
intention. Now, if they came and gave you advice or guidance or feedback around the
business, and the pathway, what they're hearing, and so on, and so forth, then you can
come and challenge some of that feedback and say, hey, that's not, that's not how I
intended the business to run at all, or that's not, you know, how the business is actually
going to go, this is what I'm thinking about. And this is the next step or whatever the case
may be, and you can provide clarity and education. Okay, so you can definitely provide
clarity about the facts of the business.

10:45
You can provide clarity about your intent.

10:49
And through intention, you can help them change their perception, but please do not
challenge their perception and say, Oh, you saw that wrong? Or Oh, that's not right. I
mean, you just you don't know what you're talking about. Be very, very careful about that
because they will not bring feedback to you again. And what you want to be able to do
through the feedback they're giving you is grow them to be better leaders. By seeing the
world through a different lens, their lens can be completely wrong. But if you challenge
them and say your perception is wrong, they will not hear you. Because they will not have
felt hurt. To show them that you have heard them. You have to say that was not my intent.
Let me tell you what I'm trying to achieve. Through that conversation, their view, their lens
should change. And then when they come to give you feedback, they will be through the
similar lens that you have. And then it will be even more constructive and viable feedback
to you. So make sure you're in a state of mantra, receive feedback. Make sure that you are
in a good place to listen. Don't bring all the distractors in there with you. Truly ask
questions to understand where they're coming from. Do not challenge the perception
share within your intent. Thanks him for the feedback. And you know, continue to ask
them to come back and give you more feedback as they have it. Those are the key things,
those the key attributes and, and strengths and pieces that I would tell you to utilize when
someone wants to give you feedback. If you can do it that way, and it's a muscle, you've
got to grow, you've got to strengthen that muscle, it is not easy. But use it model the
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behavior so that you can create that type of behavior amongst your team. And so that
you just you as an individual can grow. Because there's going to be feedback that people
are going to give you that is going to make you a better leader. It's going to make you a
better entrepreneur, it's gonna make your business better. But if you cannot receive
feedback, you will never receive those gifts to make you and your business better. So think
through that. See how you can apply that in this week. Thanks for listening

2-15-20

Page 7 of 7

Transcribed by https://otter.ai

