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 00:00

Hi, everyone, this is Katrina Jamison, welcome to another episode. I have in the past
talked about the book, the one thing by Gary Keller, and, you know, slipping through it
again recently, and I absolutely love this book. And there's a chapter in there. It's actually
chapter 17. It's called the four thieves. And so I want to spend a little time I want to spend
a few episodes, sharing my perspective on those four thieves. The first one that Gary talks
about, is the inability to say no. And I know that in a previous podcast, we talked a lot

 00:37

about how to say no,

 00:39

right? You have to say no, in order to say yes. Because if you are saying yes to everything,
then you're really accomplishing nothing. Right? And so that's the overall premise. And
we've already talked about that. Again, I've done a podcast on that one already.

 00:54

Um, but one of the things in in the section about saying no, it talks about the fact that you
can't please everyone, so don't try. And I really liked that one, actually. Because again,
when I, when I read that sentence, what are the things that pop in my brain? Well, number
one, I created this business in order to help others. And so I'm really trying to please others
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to degree, right. That's what my businesses is for. But one of the hard hard things I had to
learn right out of the gate, as I was developing my course, and I was developing the
website and all the different pieces, you know, social media, everything that I've been
working on to develop is that I had to figure out who I wanted to help. And so if you don't
figure out who you want to help if you don't narrow it down, and so for me, I really love
helping female entrepreneurs that are in the healthcare space, or female business leaders
that are that are really high up in the leadership chain. Right. I want to help them and
they're in the healthcare space. Go Are the people that I love helping, because I have been
in those situations I am in those situations right now. And so it's super easy for me to
identify with that person and, and be able to help her. And so I immediately had to
narrow my focus and realize I can't please everyone with my business. I can't help
everyone with my business kenmar can the airsweb framework, for example, help
everyone? Absolutely. You sure can. It's not limited to the healthcare space. It's not limited
to female leaders. Anyone can use it. But in order for legend to be successful, right, I can't
please everyone. So I had to focus on who can I help Who can I please? Right? So it's
pretty important. Ask yourself in your business, who are you trying to help or please, if it's
everyone, then you're probably pleasing no one. And I know that's harsh. That sounds
really harsh because your efforts are there. But take a step back and say, okay, who am I
trying to please in my business? Have I really figured out who my customer is? have I
gotten super detailed? Everyone that runs a business, they have what they call an avatar.
Right? And so you need to know your avatar. Who is your customer? Is it male or female?
Give him or her a name. Maybe you have. Maybe you focus on both males and females,
that's fine. You don't have to differentiate by by gender alone. Okay. But maybe you focus
on males and females, well, what's his name? And what's her name? And how old are
they? What do they do for a living? You know, what are their primary pain points? What
do they want to get? What would they what would they benefit from relative to your
business? Be very specific and detailed. Have your avatar because again, you can't please
everyone. So you've got to figure out who you are going to please. You have to say no to
certain customers. You have to say no. If you are a Very small company focused on small
entrepreneur businesses, as if you have to say no to very large corporations, for example,
right? Because that's not your niche. So you can't please everyone, you have to say no.
And where else do you have to say no? Well, you have to say no as you are not only
creating your avatar and focusing on your customer, but as your business grows, and you
want to be able to add on additional business lines and, and product lines, you may have
to say no to some of those. You have to stay true to your mission. You have to stay true to
the culture that you're creating. Maybe you have an amazing talent that wants to come
and work for your company, but they do not fit in your core values that you've established
for your for your business.
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You have to say no.

 04:46

Okay, so think about all of those pieces. Where will you have to say no, because you can't
please everyone. Because even that short term, yes. may feel good. It may feel like you're
complicates accomplishing a lot. It may feel like you are helping a lot of people or
improving your business or expanding it. or finding a new line of customers, it may feel
that right way right out of the gate. But what I'm going to challenge you to do is take
yourself and move yourself to a year from now. Okay, you've accomplished all that you set
out to do you hired that person, or you have kept your business broad and you want to
take care of everybody. Or you added on that new product line, even though it didn't fully
align with your mission. Go 12 months from now, see where you're sitting and look back,
talk about and think about all of the things that your business will be, but also be very
aware of what your business will not be. Okay. I will tell you to definitely look back on that
the risk of what you will not be is is usually higher and typically higher than what you will
be if you stay focused and committed to what you want to accomplish with your business
with your mission. With your culture, you can deliver on that. But it's got to be very
specific. So again, you can't please, everyone. Well, who else? Can't you please? outside of
the customer, and maybe some some people that may want to join your company? Who
else? Can't you please? Well, maybe it's someone who wants to invest in your company.
Maybe they want to buy into your company? Well, you've got to make that decision. Is
that something that you want to have happen? You could run faster with capital
potentially. But do you really want to run that fast? Is that going to be a benefit for you?
Do you want to lose control over your company potentially, based on based on the
investment in the way that it goes? That's a big decision that you have to make short term
sounds awesome. Money, faster, faster girl and company. Oh, man, you know, all the
dreams that I've been wanting to have, you know, I, I want to help people. So I can do that.
And I want to have the life that I want to live. And so having an injection of capital may
allow me to do both, right. We sort of sometimes see that as a

 07:00

winning the lottery.

 07:02
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But we all know if we watch all those people that win the lottery that it is not that great. A
lot of responsibility, a lot of negative things happen when people win the lottery. And so
let's not view our business and an injection of capital as winning the lottery, let's step back
and really understand that we can't please everyone. And sometimes we have to say no.
And maybe you simply aren't ready to have that. Maybe you are. But you need to sit
down and assess it and take the long term view. And maybe you need to say no, right out
of the gate, in order to develop the company in the way that you want to develop it. All
right, don't look short term. Don't be short sighted. That's a lot of times we say yes.

 07:43

Because it's a short sighted, exciting ability to say yes,

 07:48

well, I finally have the ability to say yes to this, I finally

 07:50

created a company that people want to invest into, or I finally created a company that
can help everybody, or whatever the case may be, and it is so exciting, and I'll get that It
really is exciting. But you have the responsibility to say no to certain things because you
have the responsibility to develop to continue to develop your company. So don't get so
excited that the opportunity is there that you don't see the opportunity for what it really is.
All right, who else do we have to say no to if it's not, you know, again, the customer that
we're trying to really focus on to the customer we don't want to focus on Okay, so we got
to say no to that. No to customers that aren't really the customer and want to, we want to
have and we want to help we, we want to repel those customers, quite frankly, okay,
through our advertising and our strategies. So that's saying no, we want to say no to
anyone that wants to join our organization that doesn't align with our core values.

 08:44

All right.

 08:44

We want to say no to any business or product lines that don't fit within our mission that
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we've created. We may want to say no to investors in certain capital, if it's going to take
our business down another pathway, or if we just simply don't need it right now, right? The
idea sounds great. But we're pacing fine. So we may say no to all those things. What else?
What might we need to say no to? Well, you know, outside of the business in growth in the
business, we also need to say no. And we've talked about this right? We need to say no to
things that will not allow us to live the life that we want to live. Because many times we've
created our businesses, not just to help serve others, again, that's the primary focus. But
we also created our business to serve us. Right. We wanted to get out of the corporate
Avenue right? I did, definitely. You know, and I've been an entrepreneur for over two years.
I love it. It's great. It's free. I can come up with any idea

 09:43

and and pursue it

 09:44

and have the freedom to do that. But what happens is we have to say no, in order to say
yes to the life that we want, the family Tom that we want, okay, sometimes we have to say
no to family that really wants us to stay in that corporate job because they're afraid that
we're going to lose out on money, right? People are so fearful of having a, quote unquote,
lack of security when it comes to jobs and revenue and income. And that can be scary,
right? I mean, we've all lived that, oh, gosh, what have I done? We've all been there. But if
we make sound decisions, if we say no, in order to say yes to our business in the right way,
we're going to be okay. We're going to be all right. So we can't let the fears of others drive
our behavior relative to our business. Okay, so we can't please everyone. So that means
we can't please our family members that are gravely concerned about what they consider
a bad decision. Because I can tell you right now, if you're listening to this and you have
started your own business, or you're about to start your own business, or you have a
significant amount of responsibility in a leadership role, you have thought through the
pathway that you've gone down to get you where you are. There's no way that you
haven't Okay, you are smart and capable, and all of these wonderful things. And so to
think that you just halfway thought through something as crazy, you you're a planner you
think through, you know, you look forward. And so, I would tell you that a lot of people will
be out there questioning your decision, and you can't please everyone, so stay true to you.
Maybe they're gonna bring you some things that you haven't thought of, well, don't ignore
those, think through them. Be smart enough to think through the the concerns of the
feedback or the approach that they're bringing your way. But just because they bring it to
you again, it's like feedback, like we talked about it the other day, sometimes you keep it
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sometimes you re gifted. That may not be anything that you need to be worried about.
You've already assessed that. And so your answer to someone in your family may be, hey,
I appreciate your feedback. I appreciate your concern. This is my path.

 11:52

I'm confident in it.

 11:54

You know this, this is what I'm gonna do. I'm gonna you know, stay in my job but not you
know, my my corporate But I'm going to do it part time. And then I'm going to do my
business part time, until I get to a revenue of this in my in my personal business and then
I'm going to transition over, right, you're going to have a plan and you're going to be fine.
So don't worry about pleasing everyone beat your customer, you know, potential
investors, family members. Don't Don't worry about even pleasing the fact that you know,
your business is going to ask so much for me. And when I say everyone, your business is an
entity that's going to ask a lot of you. And so you can't please quote unquote, the business
all the time, you can't work all these extra hours, and put in all this extra work in this family
talk. That is not the reason that you started the business either you have to have the life
that you wanted to create. So sometimes, not only is that your business being demanding,
it's your own self. I can tell you that I am so hard on myself. I push myself and push myself
and push myself. Probably similarly to all of you. You know, I wake up First thing in the
morning and I am running, you know, I have my morning routine. So I take care of myself
through my morning routine. But after that personal time is over, you know, it's emails and
phone calls and following up on the business and having meetings and pushing things
through. And if there's something that I can solve and fix in that limit, I do it. I go find that
person have that conversation, I send that email immediately. I take care of that, that task
or you know, filling out that document and sending it off whatever it is, I saw that. And so I
am highly productive throughout the day. And if I feel like I haven't accomplished as much
as I want to, sometimes that will carry over into the evening. Because not only do I have to
run a business, but I help other people run their businesses, right as a coach. And so, you
know, I have a lot going on, I can easily let those demands take over my life.

 13:48

Because I want to I want to help.

2-17-20 Page 6 of 7 Transcribed by https://otter.ai

https://otter.ai


 13:51

But I also have to remember that I want the freedom of legend so that I can spend time
with my three kids and my spouse So sometimes I can't please put my personal self right,
that driven, ambitious, professional self. I have to protect, you know, my personal self from
that professional self.

 14:13

Okay,

 14:14

so think about that what barriers or rather guardrails boundaries Can you put into place
so that you can maintain your personal life? Okay, so think about those awesome things.
Think about some of the things that are happening in your life. How are these things
impacting you today? Again, the one thing is fantastic. I'm going to follow up tomorrow.
We've got you know, several other things I talked about the four thieves we're going to
talk about all four of them today was just the ability to say no, and then tomorrow, you
know, we're going to hit the next one, which is fear of chaos. So I look forward to
connecting with you all tomorrow. Thanks.
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