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Hey everyone, welcome to another episode. This is Katrina Jamison. Today we are
wrapping up our focus on the four thieves. You know, Chapter 17. In the book, the one
thing, the four thieves, the things that steal away your focus and energy, so that you
cannot accomplish your one thing. If you figure out what those four themes are in your
life, you're more apt to control them and therefore deliver on your one thing, right. And so
we've talked about saying, No, we've talked about fear of chaos. You know, we talked
about poor health habits, and today we're going to talk about our environment and the
influence our environment has around supporting our goals. Okay, we have to have a
supportive environment. If everything around us is pushing against us delivering our goals,
the likelihood of us getting there is slim to none. right because we we need to focus all of
our energy on our one thing But if we're putting all of our energy on our environment and
making sure that it's not bad or distracting, then that inherently is a distraction. And it
pulls our focus away from our one thing. So what about our environment could be
damaging? Well, probably the most common and most obvious is people. Write Who do
you surround yourself with? Who is it think about it for a second spouse, significant other
friends, coworkers? Who do you have around you? That that you really spend a lot of time
with because people say, you know, studies show that, you know, the top five people that
you spend the most time with is who you are most like and who you take a lot of attributes
from. So you must choose very carefully who your inner circle is. Right? If you have
someone who's most predominant in your life that is negative or down, or you know,
doesn't Have a goal or a focus, you will take on some of those attributes, it is just natural.
Alright, so you have to guard against that. You know, one of the things that Gary says is
no one succeeds alone and no one fails alone pay attention to the people around you.
And so it's so critical that as you build out your your clustered circle, and we've talked
about that in previous podcasts, who's your person? Who are you people who were your
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Who's your mentor? Who are your friends, who are the people that you can go to, to
celebrate? Who are the people that you can go to to cry? Who are those people? You
have already been selective in who they are. But now I want you to take a look and say,
well, just because they were my friend growing up, does that still mean that they need to
be in my circle? And again, we've done this in a previous podcast. It's not they can't be a
friend to you, but you need to decide who your circle is going to be? Are they people that
are going to help help you be successful and push you forward. You know, Oprah Winfrey
said, surround yourself only with people who are going to lift you higher. Okay? surround
yourself, that doesn't mean don't ever talk to any of those people again. But, you know,
put people around you regularly, consistently on a daily basis that are going to help push
you higher. And that's that's the way in which you're going to develop your team, right? If
you're developing a team you are they going to be? What does that look like? How are
you going to help lift them up? Okay, how are you going to be the person you need to be
from your inner circle so that you can then be a part of someone else's circle to lift them
up, right? It goes hand in hand in hand, if everyone around you is pushing you forward,
then you should be able to focus on your one thing. Right now. Let's say that you've
started this business and you have a spouse, and you know, and maybe you even have a
family. And so they're like, yeah, hey, we will support you 100% as long as you know, you
still take care of us, man.

 04:07

Right, as long as you still, you know, you don't take any business trips, you're in town all
the time you cook dinner every night, and so on and so forth. Well, that that's not a family
situation, that's not necessarily a people issue. That's an environment. Right? Because that
environment is not supportive of you being able to grow your business, you may not be
able to cook dinner every single night. And that doesn't mean that you're not a good
mom. It just simply means that you're trying to start a business and sometimes life
happens. And you do have to on occasion, prioritize something that could only fit during
that window of time. And they have to be able to support you through that. So that has to
be a friendly supportive environment. All right. So be thinking about your environment. Are
there meetings, is there a commute, that happens that is non productive for you? You
know, what are the things in your environment, maybe you don't have Office maybe, you
know, if you're in the corporate world and you used to be think about the pods that that
exists, and how you know, they're not necessarily conducive to focus individualized work.
Okay, but environment, schedules, locations, timing, trips, you know, meals, expectations
of things that you are required to do. Think about all of those things that are happening in
your life and ask yourself, is your environment supportive of your goals? Or does it detract?
So I want you to think about that. And then again, think about your circle and your people.
You know, this is a shorter episode, I think, because we've already hit some of these, but
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we still need to take the time to put all of this stuff together. So remember, you can't
please everyone. So don't try. And again, that will go back to number four that we just
talked about. The environment right people The actual physical and timing of the
environment around you. Sometimes you're gonna have to say, No, you can't please
everyone. All right, and then you have to accept the chaos, again, that goes hand in hand
with your environment. You can't get distracted by the 40 billion emails that are going to
hit you. If you're intending to focus on your one thing, first thing in the morning, you're
gonna have to find peace with that. Okay, maybe you love taking maybe you you, you
love the idea of taking your kids to school, but you do need to sit down and get into your
morning routine. And so you're willing to transfer that over and have somebody help you
with that. That's not anything that you personally want to do and feel as though you're
going to have missed. That's really important. don't sacrifice family things that you
personally want to be involved in and do not want to miss. Right? That's the reason why
we started our business is to have our life that we want to have. So let's say you're taking
the kids to school in the morning, you want to be able to cook breakfast for them and give
them hugs and send them on their way but you're okay actually not taking them to
school. So, you know, is there a neighbor? Is there a the bus? Can I ride the bus? Do you
feel comfortable with that? Is there a way that you can solve for that? So that again,
you're not feeling the pressure of delivering from that environment around you taking care
of the kids and pulling that obligation? You can say no. Right? And then there's that chaos
is it's taken care of, you can still go focus on your one thing in the morning, and the kids
are taken care of. Right? So think about it that way. And then you got to manage your
energy, right. So through all of this, you have to manage your energy exercise, you know,
family time, spiritual time, you know, business, energy, all of these different energies that
were five, you've got to manage those and if you can manage those, and work through
that, again, that will play into your environment. Okay, because you are going to have
your energy in the right places, such that the environmental distractions, that chaos, all of
those different pieces will align. And so my challenge to you now and I've challenged you
after each one of these episodes, but this is my last challenge on these four thieves, is to
really sit down and reflect. Are you having these thieves? Are these thieves showing up in
your life right now? How are they presenting themselves?

 08:13

And then just acknowledge them. Let's just just take a second, let's just be honest, right?
We're that we're having that optimistic realist mindset that I've talked about. It's one of
my big things. Let's we're realistic. Let's just see the world for what it is what's happening
in your life right now? Do you have these four themes happening in your life? Let's just be
realistic and acknowledge them. Now, I also want you to be optimistic, how do we solve
the world because you can and solving for them doesn't mean eliminating everything or
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accepting everything. You have to find your personal middle ground, and that's going to
be different for everybody. But as long as you find it, so that you can be everything that
you personally want to be, you know, a good spouse if you if that's your focus, a good
parent, if that's your focus, absolutely a good business. owner and leader because that's
definitely your focus. You know, can you be all those things you can, but you have to find
your personal balance and do not let these four thieves come in and steal away your
focus and take you away from delivering on your one thing which inherently from a
business perspective is growing your business and making it be what only you can make it
be to service your customer. Alright, go take a look. Find your four thieves. And let's start
working on you know, eliminating those so that you can maintain your focus and
accomplish your one thing. Thanks
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