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 00:00

Hi, everyone, welcome to the podcast.

 00:03

Well, as I record this, today is Friday. And it's been a long week for me a

 00:11

little bit of travel,

 00:12

a whole lot of continuing to work on legend. Right. And so a lot of moving parts and
pieces, family events and so crazy weather and it's just like, been a bunch of different
things happening this week, that have have pulled my attention or had me focusing on a
lot of different pieces of life in general. And so I think today I want to focus on the thought
and the continued purpose that you that you need to have within yourself of believing in
yourself. Right, because it becomes so easy for us to feel defeated over time. You know,
being an entrepreneur or being a senior leader can be very lonely. It really can be and it
can be tough because we really feel like there's not a whole lot of people around us who
can understand what's going on. If you're in the healthcare space, you know, you're taking
care of people, you're taking care of patients, you are potentially seeing people not doing
well or struggling with certain things. And so then you carry that with you also. And so it's,
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it's just tough. You know, we're in a tough space. So not only can you be alone in your
business because you're trying to push it forward. But then you see a lot of different things
happening in the world around you based on the industry that you're in. And then you can
carry that with you as well. And so I say all those things and the reason why all of that is
on my mind is because of you know, the the week that I've had the month that I've had,
I've continued to push and grow and try to get legend ready legend leaders calm is
available, it's out there. And so that's come to fruition a lot of hard work has been put into
that.

 01:50

It's still not complete,

 01:52

but we're getting close. You know, the courses available, and all of the pieces and parts.
It's so funny because with air squared with the air squared framework, you know, the first
thing I do is I teach you guys to assess your business and I teach you how to create a
business flow map. And it's so funny because, you know, with the courses with legend, I
thought, you know, I don't really need a flow map, it's going to be like three points, and I'm
done. Well, about two or three weeks ago, I had to create a flow map because there are
so many moving parts

 02:23

to,

 02:24

you know, either the website or you know, the Facebook or whatever it may be that
everything plugs into everything. And I had to just visually put it together for myself so
that I would know how everything connected. And then if something goes down or
something isn't working, right, I can go back and go, Okay, wait a minute. What plugs into
this? You know, it's kind of like you're putting together a really old Christmas tree.

 02:48

I don't know A Christmas Story is one of my one of my
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 02:51

Christmas movies that I like to watch, you know, with ralphie. And if you remember the
episode where the dad is plugging in all of the Christmas lights into that one outlet, and
it's just a stack of plugs, and he blows a fuse, because he's plugging in all

 03:05

of these lights into this one outlet.

 03:08

And so I feel like sometimes as I've created my flow map of my business, and you may feel
the same way that you need to know which plugs you're plugging in, and then which
which one overloaded, you know, the views, so to speak. And so I feel like I've been living
in that world a little bit. You know, I've spent a lot of time getting getting pieces and parts
of legend ready, and it's so important to me, get it right, not because I'm a perfectionist,
but because I really want to provide so much value to each of you. And that's really
important to me. It's not about, you know, did this sound right, or did I say it the right way?
Because I can tell you right now, it's hard to even listen to these podcasts for me, because
of the way that I sound and my accent and the fact that I'm from the south. And, you
know, will people think that, you know, I didn't say that right, or whatever the case may be
right. We all judge ourselves. So harshly. But when I'm thinking about legend and the
courses and the offerings and the coachings, and all the things that I want to bring to the
table, it's really me asking myself, am I giving my best to you? And I'm sure that you feel
the same way. When you look at your business. That's the same thing that you're asking
yourself.

 04:20

And we are our own worst critics.

 04:24

Because we look at everyone around us or we look at that course that we took in the past
or we look at, you know, whoever our mentors are, and we think, and I'm not even close
I'm not even close. You know, I look at a Tony Robbins and he is constantly traveling and
teaching and doing workshops and masterminds and you know, one on one coaching and
he is farmed around constantly and busy and has all this energy and I'm like, Oh my gosh,
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you know, how does how does he have time to do all that I'm nowhere close. I'm nowhere
close to being that level of a coach. And so that can be a little defeating if I if I just look at
him, and instead of seeing him as a mentor that I'm striving to model myself after, for
example, I don't want to be him. I don't want to do all of the things that he's doing. But at
the because of that I can't let his behavior his success derail me. Right? I can't pretend
that I when I look at him, I'm looking in the mirror. And then I'm not measuring up. And I'm,
you know, I'm sharing this with you, because I think maybe you need to hear this. Now, we
all go through these positions in our business where, you know, we put all this hard work in,
and right before everything is getting ready to move forward on a grand scale, we get a
little defeated, because it's taken a little bit longer than what we thought. Not everything
is quite as good as we want it to be because we really want to just knock it out of the park
for the people that we're serving. And so then we start to doubt or worry or give ourselves
a hard time. When in reality, what we haven't done is we haven't looked back To say, look
at all the things I have done, you know, look at all the things that I have done with legend,
you know, all the creation, the the content, the, you know, the connectivity, the the
offerings, you know, the really the focus on serving you, I have to remember that I have to
remember that I'm bringing you value, if I worried about, you know, I didn't get this out,
and Tom, or I really wanted to launch everything at the beginning of the year, January.
And here it is, you know, almost the end of February. And now we're pretty much ready to
go it took a little bit longer than what I wanted to do almost two months. But you know,
all that says to me is I didn't have all the right pieces in place to serve you. And I have to
see it from that perspective. And I have to remember all the things that I've learned, and
all the things that I've built and all all of the relationships that I have made along the way
that are going to continue to help me be strong as part of my inner circle. There's always
value that you can find even when there was a delay and so much challenge to you is
continue to believe in yourself,

 07:03

you are going to have weeks

 07:05

where you throw yourself into work and you work 12 hour days. And you're cranking
through and you're getting things done because it's what you want to accomplish to
move your business forward. But you're gonna look back and you're gonna say, Oh, well,
you know, I spent 512 hour days this week, and I did all of this work, but it's just still not
good enough because I'm nowhere close to where I want to be. And you'll be disappointed
or you'll be angry with yourself. And it's okay to feel that for a minute. If you want to feel
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it. I'm not going to tell you can't. Because I do that. Trust me. I have high expectations of
myself. But it doesn't serve me. Well. If I continue to focus on what I haven't done. It
doesn't necessarily propel me forward per se. It leaves me a little frustrated. If I look back
and say look at all the things that I have done. And then I can say okay, well Wow, of all
the things I've done, I had 10 things and I need you tip to prepare. I did get eight of them
done. That's awesome. Only have two left, I'll have to two was so easy. 10 was hard. Tim
was a lot. I've got two left, right is that optimistic realist mindset that we continue to talk
about? Okay, I'm realistic. I don't have it all done. But I'm optimistic because I can get it
on. And look at all the things that I've learned along the way. So that's my challenge for
you continue to believe in yourself.

 08:27

Don't be so hard on yourself. Remember who you're serving? Make sure that at every turn
if you are asking yourself who am I serving? And and does this business does this piece of
my business? Does this product as a service? Does it really deliver what I want it to deliver
to my to my customer? You can say yes. Then that's what matters. Don't be so hard on
yourself if you can answer Yes. Okay. Enjoy the journey. Keeping proud of all the things
that you have accomplished and continue to realize that it is it is a journey. And there's
there's not an important destination necessarily, you're just going to continue to strive to
serve the people that you have been put here to serve. So celebrate that. But there's
always going to be something fun or new or exciting to learn or do or grow into. And I love
that. So that's what I'm doing today. You know, I, like I said, there's been a lot of things
happening this week, and I can get lost in those things. Or I can step back, which is what I
was doing this morning and saying, Wow, well, I made this connection. You know, I hired
this team. I signed up for this service to help, you know, put these pieces together for me,
whatever it is that I did this week. And those, those are some of the things that I did do in
addition to travel and family stuff, you know, the normal list of things we do as female
leaders. You know, I have all of those things, but I can look and say, Well, I really wanted
things to be moving forward a little faster pace, but we took it all that I've learned and
look at the amazing foundation that I'm putting together in this business for my people.
I'm serving, right? That's my why. So don't lose your why. Believe in yourself.

 10:08

Hope that you have an amazing day.
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