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 00:00

Hi, everyone, welcome to another episode of legendary leaders.

 00:04

Today I want to focus on learning,

 00:08

learning something new in your business or learning something new that relates to your
business. Now, depending upon where you are in your business growth or where you are
starting or launching your business, you know, the learnings will come at different rates
and speeds and quantities, right. You know, when you first started your business, you were
probably learning a tremendous amount. And so, you know, I spoke about that just a little
bit yesterday, in a way talking about creating your business flow map. And so, you know,
for me as I continue to grow and put all the pieces together for legend, I am learning so
much. Okay, and that's one of the reasons why I need personally, that flow map because
I'm learning all of the pieces that have to come together to really make legend successful.
And so not only am I The pieces, but I'm learning what those things are, right? Some of the
basic fundamentals like, how do you run a Facebook ad? Right? How do you formulate
great emails that help each of you and give you some good feedback and content? How
do I help you? Right? How do I get information to you that will help you? All of those things
make sense when you think about it, but you're to understand that it's needed, and then
understand how to do it are really two different things.
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 01:34

Right. And so if you're focused

 01:36

on your customer, you know, maybe you need to implement a text messaging system, for
example. Or, you know, you need to do some sort of notification as I would call it, maybe
like a pizza tracker, if you're providing any type of product that you're producing. People
want to know where they're, you know, where that product is along the way. And so again,
you know, it started with the pizza trappers. Now, if you do any type of food delivery
service that grubhub or Uber Eats or doordash, or anything like that, they let you track
your order every step of the way. And so the world is now used to that, well, maybe now
you need to consider doing that if you provide a product in that capacity. And so
understanding that it might be needed is one thing, but to learn how to do it, that is hard.
And so I will always encourage you and challenge you to ask yourself the question, you
know, it's you got to know the who not the how, right? We've talked about that in the past.
Who can you find, for example, to create your quote unquote, pizza tracker, your product
tracker, you've decided that you need it, but but someone has to do it for you. Do you
need to learn all of the parts? No, you don't have to. Maybe you want to, that's up to you.
As long as it doesn't derail and slow your strategy. I think it's perfectly fine, right? We can
all learn new things, especially if we enjoy it. The point is that I don't want To close yourself
down to new things, for several reasons. Number one, do not let yourself get overwhelmed
that you have to be the owner of all that knowledge. Remember the who not to have
conda who, alright, let's stick with the pizza tracker idea, your product tracker, find the
who, who could build that for you. Okay, but the point is that you have to learn what you
want. Remember that if you hire someone to build something out, they can build whatever
you need, but you have to provide the guidelines of what you want. So there is some
learning there. Would your customer really appreciate that? Is it something that he or she
desires? What do they want to see? What type of progress do they want to trap

 03:42

through that, you know, through that system?

 03:44

Do they want alerts and notifications by text or email? Or do they just need to be logged
into your app? If you have an app or logged into their account on your on your website?
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What does all of that look like? And so you see even though you're not doing the work,
you have to give the direction on how you want it to be. And that's learning, that's
learning your customer. And that's learning another step of your business. And that's
morning, an additional feature that you could offer that makes you depending upon what
industry you're in, especially if it's healthcare, it makes you a bit more unique. Right? And
so you want to offer that extra level of service. And so visibility and clarity is amazing.
People love that. And again, the food industry has taught people to expect it now, there
are a lot of industries that that work in but so you've got to decide learn what's happening
out there, what's happening in the world around me,

 04:39

can it apply and make my business better?

 04:42

You know, I've never thought in a million years that I would want to see a pizza tracker but
maybe if I'm getting a prescription filled I'd love to know all the phases that it's in. Oh, just
receive prescription. Oh, just, you know, just got put into the system. insurance has you
know, given us an answer, here's your here's your estimated copay. You You know,
whatever the case may be along with steps on the pathway. I don't think there's anything
wrong with that. Right? customers appreciate clarity. That's not demeaning the profession
of healthcare that's providing transparency to to an area, or an industry that many
customers and patients especially have had unlimited be. And so the more than
understand that there are a lot of steps. And I speak to pharmacy specifically, since that's
the world that I'm from. Many people just naturally assume, oh, you just take a piece of
paper and you just pour pills into a bottle and then you just hate it to me What's taking
you so long? So while many people would think for example, the pizza tracker would
demeaning health care, think about the fact that you're providing clear to all the actual
steps that someone has to go through in order to deliver the highest level of care to a
patient. Right. And so again, this is my overarching challenge, learning something new,
looking at the world around you and saying, Would that apply to my business? Would that
increase the customer service would that set me apart in a good way socially, the
customer farmers who continue to vote with their money and their dollars will vote for my
business. Keep loaning. Just because it's not in your industry in your area of business yet
doesn't mean that it can't be or shouldn't be. And it doesn't mean that you shouldn't try to
learn about it to determine if it would help your business and your patient or your
customer. Right. So, there's a lot more when you get started. And that's, you know, that
started off this podcast in this episode talking about that. There's a lot to learn when you
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first kick off your business, just the key fundamentals of getting it going. But once you get
a reasonable Foundation, and you have a process where customers are flowing through
your business, now my challenge to you is continue to learn and grow. We've talked a lot
always about having good mentors, and a circle around you to keep you grounded and
focused. But continue to use your circle and your mentors to learn about what's
happening out there in the industry. And not just your industry, the overarching retail or
business industry as a whole

 06:58

What are customers looking for?

 07:02

How can you learn other things that are happening around you, and apply it to your
business? And what does that look like learning is hard. It is, again, depending upon where
you are in your growth. You know, sometimes you're thinking, I just, I just need to get this
thing going or I, I just need to keep pushing through, I've got to have a good foundation
before I add anything new and, and that's fine. You're right on that. You don't want to
never build a good foundation by continuing to learn something new and adding more
and more and more lines and products and solutions. But learning something new doesn't
mean you have to implement it right away, right? Part of our role as business leaders is to
create our strategy and our vision, right? And so learning something new will help you to
determine when you want to inject that next new whatever into your business and into
your flow. Don't feel like you have to do it right away. That may want it be great to say
hey, when I get to this point when I get to this level of customers or clients or I get to this
level of revenue, or I get to this level of customer satisfaction, I'm going to then add this
piece to my business, it becomes a little less overwhelming, because you already have a
general idea of what you're going to do next. And how did you get there? We just started
on it, you just continue to listen to the world around you. You didn't close yourself off to
any idea. And I'm just I'm gonna challenge you on that. Because when we, especially when
you are at startup phase, or in a growth phase and the first couple of years of kicking off
your business and really taking care of customers, it can be overwhelming. Okay, and you
really just want to do what you know to do really well. And I'm not challenging that you
need to do that. But don't stop learning. Learning and implementing are two different
things. Okay, keep learning. Use your learnings to create your vision and your overarching
strategy as you move forward. Don't stop learning, but continue to implement your
foundation. So you have it Wrong, and you have a great foundation to add on to, relative
to the learnings that you eventually want to implement in your business. All right. So that's
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my challenge for you to think about that. What What could you be learning? What are
things that you have said, Oh, I'll learn that later. I'll think about that later. How do you
build a routine and your schedule so that you can start reading some of those things? Or
how do you set Google alerts to start sending you updates on the most recent, you know,
news stories or articles or information about those pieces of of ideas and endpoints that
you can execute in any industry? What does that look like? How do you keep yourself
focused on learning so that eventually you can implement that

 09:41

thanks for listening
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