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00:00
Hi, everyone.

00:02
Do you think that you're a good business leader?

00:06
I mean, that may sound like a silly question, but just think about it for a second. Do you
truly consider yourself to be a good business leader? I went to a student led conference
with my middle daughter, I have three kids. And so my middle child, her name is Grayson.
And she is in the first grade at this point. And so in the spring, we go to conferences that
are called student led conferences, and you go to their classrooms and they show you all
the work that they've been doing. And they lead the conference. You know, they they talk
to you about all the different pieces of information that they're supposed to share with
you as their parent. And they've been practicing all of this and I come in and, you know,
each kid is usually really proud to bring you in there and to show off all the hard work that
they've done. And you know, for her it was her progress and being able to write and not
just feeling Right, but to interpret information and then share that through writing. And
she has gotten very good at it. She's gotten good at it over the year. And so you know,
what started out as maybe one sentence is now three or four sentences with proper
punctuation and capitalization. And, you know, it's just, it's great. She's progressed a lot.
And so she led us through that conference. And so, you know, whenever we finished at the
end of the conference, we spoke to her teacher, and one of the things that her teacher
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said was, Grayson is a good leader. Whenever I need help, or if other students are
struggling, I asked Grayson to go help them because she will help the other students
understand what I'm asking for. And so and, of course, you know, Grayson's smiling and
she's staying there. She's all proud. You know, we tell her that's a great job. And you know,
we give her praise in front of everyone because it's important because she was proud and
it was a good moment. And so, you know, listening to that had made me think about this.
Things that we do with Grayson on a regular basis. So each morning, I pray with the kids.
And it's something that I personally do, right. So we each have our own routines. But this is
the routine that I have with my kids. And so we have a consistent prayer that we say
before they get out of the car and go into school. And so there's a couple things that we
say, but one of the things that I say is, you know, help them to follow you. And by following
you help them to be a leader of others. And so we constantly talk about being a leader,
and what is a leader look like? And how are we helpful and how do we help other people
and so to watch her, be a leader was super impressive. And so, you know, when I asked
her, you know, because, you know, as part of legend, and and putting all of this out there
to help you all focus in on running your businesses better. One of the things that I'm
constantly asking my kids is, what would you teach other people if you could teach other
people if you could be a coach? What would you teach and for my son, it was baseball.
You know, he was Loves baseball. It's one of the things that he very much enjoys. And so
his answer was immediate. It was baseball, but grace and she thought about it for a few
minutes, okay. And she said, I would teach other people how to be a leader. And so in the
first grade, at six years old, almost seven, she's already saying, I am a leader, and I can
teach other people how to be a leader. And so I think that that's, um, I think that's
something that we all need to remember that if at six or seven years old, we knew who we
were or you know, our kids know who they are, because we've helped them understand
that. Do you have that same understanding of who you are? Are you reminding yourself
every day of who you are? Do you have the right people around you, reminding you of
who you are, who you can be? what your purpose is here. That's my challenge for you
today. This is not a hard one necessarily. It's not a tactical go. Do it. More of a, you know,
philosophical, thoughtful action that I want you to take today. Who around you is
reminding you of who you truly are? And how are you talking to yourself every day? Are
you confidently telling yourself that you are leader? Are you constantly going into the
world every day? Acting like the leader that you are both with people and in business?

04:27
If you're not, where did you lose it?
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04:31
How did you lose it? What happened? What happened to shake your confidence? It had to
have been something pinpoint what that was.

04:40
And then squash it.

04:42
Because there's not just one moment in time that defines us we get a new chance every
single day. Every single day, we have a chance to be that leader. And you are already
hurt. You are that person you are that leader. So my challenge for you today is do you
know You're a leader if I asked you what could you go teach other people? Would you be
able to say, I'm a leader?

05:08
Just like just like my daughter?

05:11
If you can't confidently say that, then we need to get you back on track. pinpoint what's
gotten you off kilter? Is it a lack of knowledge? Is it a lack of understanding Is it fear?
What what has you doubting yourself in a space that you have created in a space that
you have been living in, in space that you have earned in a space that you you know, you
belong in? If you are doubting yourself right now? Let's figure out why. And let's get back
on track. Because you are that leader. You are impactful to the clients and the customers
that you serve, you are impactful to the people that you lead. So if you're off track, let's
get back on track. If you are already on track on some job each day, remind yourself that
you are here for a purpose. That your business exists for a reason to help other people to
make an impact in this world. Every day, remind yourself do your incantations as Tony
Robbins says, okay, are your affirmations. Every morning, remind yourself, you are a
leader. And then go live the day with purpose. Right? If my six year old can do it, surely we
can do it too. Thanks
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