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Hi, everyone, welcome to another episode. talk to you a little bit recently about vision
segments and living your purpose. We've talked a lot recently about creating a list of the
things that you've learned over the past couple of months here in the early part of 2020.
And now I'm going to challenge you to look and see where you are relative to your
milestones. Okay. And so what am I talking about? Well, surely, as you have sat down and
created your path for the year, okay, and this is something that I do every year, I would
imagine you do it as well, which is create your vision, create your strategy and your plan
for the year, which is, you know, no more than five focus points, usually three to five that
we're going to tackle and we're going to work to achieve right now. The the goals typically
are focus your vision, simply focus on your business, we can also have some that are
personal, and I would encourage you to do that as well. Right. So what Some goals that
you have, you know, with your personal relationships, maybe it's, you know, significant
other, or your kids or friends or parents or whomever it may be, you know, we should all
have goals around building those relationships and making those better throughout the
year. You know, we should all have goals around making ourselves better throughout the
year, be it mentally or spiritually or physically, right. So we should have a vision about
what that's going to look like for the year. But right now, I'm moreso talking about the
vision and the planning that you have for your business. Okay. So, you know, as you sat
down probably a couple of days ago and thought about all the things that you've learned
inherently, we talked about how you take those learnings, and you apply those to your
business in order to make your business better. And we talked about, you know, reading
and learning and staying on top of your game. And that learning is very different than
implementing because at some point, you will eventually implement those those learnings.
You just have to have that on your roadmap, so to speak, right, your executional business
roadmap, you know, what am I going to get to that? What am I going to get to this,
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whatever the case may be? Now, the key thing I want you to do today is you have to know
when you're actually going to go and implement some of those new pieces. Right? Or, in
addition to that, you also have to know, where am I sitting relative to my goals just to
deliver on the fundamentals of my business? So it's twofold. So when I'm talking about
doing a gut check, and checking on where you are relative to your milestones, is to
determine both of those pieces. Okay? You want to know how you're performing relative
to your milestones in your business right now, because you want to know if your business is
on track, right? And so look at your KPIs, look at your key performance indicators. those
metrics are those measures that you've established for your business. Now, again, it could
be some simple things such as I wanted to have X number of clients, you know, working
with an The company and me supporting them and me providing that product or service
to them, right? So I want to be working with, and I want to have X number of clients hire
me and my company, right? To go and do whatever I do for them. Maybe if I wanted to
hire new people on board, I want to expand my internal team by X number of homes. You
know, it could be the simple fact that you have some financial targets, right? Whatever
the case may be, I want you now because it's essentially the end of the MOSFETs 28th. No,
this is leap year, which is pretty cool. But you know, let's call it what it is. Typically,
typically, this would be the end of the month. And so you've got two months under your
belt. How are you tracking to your three to five business goals for the year.

 03:49

If you haven't put into place milestones, you've got to, okay, we've got to put in those
milestones. I strongly recommend you know, you shot milestones and goals for most every
KPI But most definitely, as we're running a business, and it's an it's a for profit business,
right, we're here to, to essentially make money. You know, not not the sole reason, right?
We always talk about that that's not the reason why our business exists exists to care for
other people and deliver a service. But, you know, additionally, we have to make money,
right? We have to be able to make money to pay for the people that work for us, and to
pay for the expenses that we have to run our company. And we also have to pay
ourselves, right, we we have to pay ourselves. So we have to make sure that our business
is moving forward, and it's financially sale. So in order to do that, we should have a
monthly P and L a monthly profit and loss statement. They don't have to be complex. But
you do need to understand what your financial, you know, landscape looks like in your
business. And you should have milestone targets there. Because inherently, if you're
thinking I want to have, you know, 20 clients already working with me in my company by
this time The year, the reason why you've established that is because number one, you
want to have influence of those people to see their business improve or see their life
improve, or whatever it is that you do for them. For me, it's that I want to see your
businesses improve, and also your life and your happiness. Right. So it's twofold for me
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with a legend. But I want to be able to say that number one, to show that I've helped X
number of people, but number two, inherently, right, we don't necessarily give everything
away for free. So I have some financial targets that are that are aligned with that goal. So
should you. So again, my challenge for you today is I want you to sit down, I want you to
go back to your three to five overarching goals that you've established for the year if you
haven't established them. Do it today. All right. And then I want to see what you're
tracking relative to that. How are you pacing? Where are you sitting? What was your goal
for those three to five overarching targets for the year? And then what was your milestone
for this month for each of those Where were you supposed to be? Have you delivered to
it? What have you been focused on? It should be right, we should be focused on those
things, we should be checking regularly how we're performing. We should be talking to our
teams about how we're doing in those areas, it should be a constant point of focus, right?
What we focus on as leaders gets done. So we've got to maintain the focus on those three
to five things. So now sit down and see how you're performing to those three to five
things. If you're underperforming, what's your plan to resolve it? definitely use the air
squared framework. Okay, that's what it's there for. And, you know, if you're, if you're
delivering to it or exceeding it, in what reward did you put into place to celebrate that?
Okay, we've got to be celebrating all of the things that we're accomplishing our learnings,
our partnerships, the growth of our business, the performance of our business, we have to
celebrate, those are not small things. All right. So then, not only are you going to look at
how you're performing to the three to five, because you're marching down a path, right?
You're marching down the path to stabilize your business and continue to, to perform your
foundational fundamentals of your business. But again, we talked about all the learnings
that we've had thus far in the year. And then we're talking about when will we implement
those learnings? Well, the foundation of our business has to be sound in order to
implement new things. So your milestone and your assessment of where you are in your
mouth. So it should tell you if you're on pace to implement new lines of business, new
points of growth, whatever the case may be. All right. So there's there's several reasons
why you're going to sit down and look at where you're performing to your milestones. But
please take the time to do that. And please, if you're not where you need to be your
squared framework, reach out, reach out to me legend leaders calm, we're ready to help.
If you are there. I am so proud of you. Please celebrate a massage dinner out with friends,
family, whomever at night, end with a glass of wine In a bubble bath and a great book,
whatever it is, that makes you happy and feel appreciated and makes you feel like you've
celebrated yourself, do that for you. You have beyond earned it. It's not about earning it.
It's just a simple fact that it's been done and you need to celebrate that. Alright. Thank
you so much for listening.
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