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 00:00

Hi, everyone, this is Katrina Jamison, welcome to another episode.

 00:05

Are you a leader?

 00:07

Do you consider yourself a leader?

 00:11

When I asked you that question, Where does your mind go?

 00:15

When I ask you, if you're a leader, do you think I am a business leader? I lead a business.
Right? And in certain industry, I lead a category. Right? My business leads in a certain
category of an industry, right? Well, I mean, that's a business leader, so to speak. Or do
you think about Yes, I am a leader, I lead people. Are you both? You know, are you a
business leader in the fact that you run a business and you lead people and therefore you
do both? Most of the time, it's actually both for us right. Now, when I think about leading
people, it's not that you have to lead hundreds of thousands of people. You know, I have
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had that great opportunity throughout my career and The more people you are
responsible for, the more responsibility you feel to lead them correctly, right? And you take
that upon your shoulders. But just because you don't have hundreds of thousands of
people following you, or hundreds and or thousands, rather, doesn't mean that you're not
a people leader. If you have one or more individuals working for you, you're your person
who influences others. Okay? And that's what leadership is. When you think about it, ask
yourself the question, Are you a leader? I want you to focus less on how many people do I
lead? Or, you know, am I a business leader? And I want you to think about how many
people do I influence? Because that is the fundamental piece of what leadership is.
Leadership is influencing others. Okay. So think about, you know, playing on a sports
team. Think about maybe when you were growing up, you played on a sports team. I don't
If you play a sport, I played sport growing up just a little bit. I played basketball. And so it
was just a little bit. It wasn't, you know what most people do whatever they, you know, go
through middle school in high school and go on. I didn't do all of that, you know, I played
one season, but I love basketball growing up. And so I ended up playing in middle school,
but you would watch and I would watch, you know, the folks playing throughout school,
and even now, so I went to Chapel Hill, I'm a tar heel. And so

 02:28

I love basketball is my most favorite sport.

 02:33

And so, you know, when you watch, you know, people play basketball, you watch
leadership, and what is leadership? It is someone out there on the court, giving direction
other than the coach and guiding the entire team on how to best play the game. So that
person that's on the court is influencing his peers or her peers to play the game effectively.
Hey, You missed that block, hey, you missed that rebound. Hey, you know you you weren't
following you last year, man. Whatever the case may be, they're calling each other out.
They're giving each other advice on how to play better. They're reminding each other of
where they should be positioned. And they're challenging each other to continue to step
up and be better and better and better. And the way that that, you know, the leaders on
the court understand if they're a leader or not, as if the individuals they're speaking to
their peers respond to that direction, that comment, right. So if there's someone on the
court that there's a basketball player on the court, and let's say it's the point guard, and
he's giving direction on which way to go ahead and run and which offense to get in, and
nobody responds to that, well, he's not really a leader because he didn't influence their
behavior. But whenever he calls out the the play that he wants them to run, and they go in
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and start getting the position, they start running that play. they've listened to him, he has
influence and so think about that, in your Life. Now, I know a lot of times we sit and think,
especially if we haven't been in significant leadership roles before. Maybe this is the first
time that you're going to have certain anyone actually report to you in any capacity.
You've started your business. It's starting to grow, and you're starting to actually hire
people, you're hiring staff to help you. And this will be the first time that you've ever had
anyone officially report to you. And you may be thinking, I'm not a leader. I don't know
how to do this. And so I'm going to bring you back to the fact that yes, you are, because
every day you influence people. Absolutely every single day you influence people. If you
have children, you You definitely influence people. Okay? Hey, let's eat our breakfast. Hey,
let's hire shoes. Hey, don't forget your butt back Come on. It's time to go let's jump in the
car. You know, it's a constant. Let's go do this. Don't forget to brush your teeth. Right? All
those little things. You know for my son it's Don't forget to brush your teeth. Please do not
forget your deodorant and please keep your shoes tied. Those are crucial. constant
reminders that I have to give him. And whenever I asked him to do those things or remind
him he listens and he doesn't, right, there's no, you know, there's no Well, I'm not doing
that or why. Thank goodness. Hopefully, hopefully we will never go there. But at least not
yet. We're not there. So anyway, right? We influences parents. We influence our spouses,
our significant others, we influence our friends. How do we influence our friends? It could
be something as simple as you know, Hey, he is not right for you. You deserve better. Hey,
you know, this person is perfect for you. You know, they're treating you right? You do
deserve all of that. Hey, have you seen that movie? Did you see that movie the other day?
It was amazing. Let me tell you all about it. You've got to go see it. That's important,
because guess what if they go see the movie, they did it because you told them to. And
you explain to them why they should go see it. So that's what I'm gonna challenge you
with. I know a lot of people that I've spoken to recently there Struggling with their
leadership and their thinking I'm not really a leader because I've never let others before.
I've never been put in put in an environment where I've been taught to lead. And, you
know, that's okay. That's what coaches are for. Right and mentors. I'm gonna say it 1000
times you're always going to hear me say that. coaches and mentors that's what that's
what they exist for, to help you gain an experience, right? Or you know, what we call
knowledge brokers, they're they're available to give you knowledge around the
experiences they've had. So that you can learn from them and become a leader, either in
a business or over people or both. And learn through what they have gone through so that
you don't have to experience it, you can learn from them. Okay, so keep that in mind. You
are already a leader because you influence others. So get that in your mind right now. If
you are doubting yourself, and the fact that you feel like you don't think you are a leader
you are
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 06:54

because you're influence people every day.

 06:57

Now instead of just influencing your friends and your you know, you The people in your life
that you love. Think about how you're going to influence business partners, suppliers,
clients, and people that work for you. Apply your ability to influence in your business
world, if you haven't already. Okay? And if you're entering into new areas of your business,
again, hiring additional staff, maybe creating a new product line and you need to be able
to influence new vendors and suppliers in some capacity. Go back to the fact that keep in
mind the fact that you are already influencing people every single day. Therefore, you can
absolutely influences others. You need to get your mind focused.

 07:38

You need to be confident in your approach. that's

 07:40

step number one is confidence, believing that you can because you have already done it
in other areas, talking to someone who has done it, so that they can teach you what they
know and influence influence you through their knowledge and impart that knowledge on
you. So you have that capacity and ability and again, confidence And then just go do it.
You're never, you're not gonna be perfect at it. I'm not perfect at it. None of us are ever
perfect at it. But some action is better than no action. And once you start trying to do it,
you're going to get experience and you're going to become better and better and better.
So, I started this off with asking, Are you a leader? At this point, I want you to be able to
say absolutely. Because you're a leader in some some part of your life already because
you influence in some parts of your life already. If you're doubting yourself and your ability
to lead other people

 08:35

in a business setting,
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 08:37

simply take what you already do every single day relative to influence

 08:42

and explaining the whys

 08:43

and you know, asking for for follow up. And you know, having those those conversations
of, hey, this movie was amazing. Let me tell you all about it. Here's why you need to go see
it. Tell me when you're going to go see it. I'm excited to hear when you go see it because I
want to know so we can talk about it together. If you talk to your friends like that already,
that's influence. Simply take that same theory and apply it to those that are reporting to
you. That is the first step and influencing others and therefore leading them down the
right path.

 09:14

So yes,

 09:15

my answer to you today is you are a leader. Continue to think about how you can
influence others

 09:21

and move yourself and your business forward.

 09:25

Thanks for listening
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