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Hi, everyone, welcome to another podcast of legendary leaders. I keep getting some
questions about the air squared framework. You know, Hey, Katrina, what is the air
squared framework? What is it? What does it do? It sounds like it sounds cool, like I like the
name. But what is this thing? And how is it going to help me? So, you know, when I started
trying to help others from my coaching perspective, my focus has always been truly to
help. Okay, I love helping people. You know, when I was a pharmacist, I love to help
patients. And you know, as a business owner and coach, I love to help peers and other
entrepreneurs and business leaders, you know, take their business and their their personal
leadership to the next level. So I love to help. But I remember a time throughout my career
and you know, and we find this time often on where you get a promotion or the landscape
of the business changes. So when those things happen, just like it has happened to me
throughout my career, you start finding yourself in an unfamiliar position. And that's a
position typically of doubt, and fear.

 01:14

And, you know, I remember being promoted. And through my corporate career, I got
promoted pretty quickly to various positions. And I remember getting promoted and
looking in the mirror and going, please, please do not let anybody find out I am not as
good as I think I am. Because I do not want my world crumbling around me. If I can just
buy a little time. I know, I can figure this out. But just don't let today be the day that, you
know, I get the questions that I can't answer. Or, you know, the big problem that that I'm
starting to uncover in the business isn't revealed to everyone because I don't have a
solution yet. Right. So that's, you know, that perspective and those experiences and those
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feelings are what drove me to figure out how to come up. With a process to teach other
business leaders how to problems off, because ultimately what happens is when we start
doubting ourselves, and we don't have any confidence, or even our confidence is just
deemed a little bit. We don't problem solve as well. And you know, we start to hide a little
bit we become stuck. And for most of us, we aren't individuals who stay stuck, we are the
doers, right? We go and we solve problems. And we do and we move forward, we come up
with new ideas. And so it's very unfamiliar for us to steal and not know where to go next.
And so for me, what I had to do is come up with a process, a method, that every time I
had a situation arise, where I just wasn't sure of where to turn or what steps I needed to
take to solve that problem. I needed a method that I could talk to and it's a method that
was very similar to how problems in pharmacy school, you know, a method that that was
used in the corporate world, and then a method that, you know, are perfected through
working in a small organization. So it works everywhere. And so that is the air squared
framework. And so what this does the framework allows me to look at a situation anytime
I'm looking at an overall business, I'm looking at, you know, business for a client, I'm
looking at my own business. I'm looking at businesses I work in previously and lead doesn't
matter. The bottom line is if I'm sitting down, and I need to make sure that I uncover all of
the problems and identify the root cause of each of those problems. And then I put fixes in
place. You know, that's if you think about it. That's what you typically do when you
problem solve, right? But what holds us back whenever we are lacking confidence is worth
thinking, Oh, I know how to solve problems, but I don't know that method is going to work
in this situation. Well, the air squirt framework works, and it's going to help you no matter
the situation. And so what it does is the A stands for assess. So what you have to do is you
have to assess whatever the situation is at the top, you know, maybe it's a in your
business, your sales just aren't delivering where you need them to be. Maybe you have a
sales team, and the sales team's just not hitting their metrics. Okay. So you've assessed
your business and you found the sales team is not delivering to the metrics, that's the SS
part. The eye and air stands for identify. You have to identify the root cause why is the
sales team not delivering to the metrics? What specifically is holding them back or
preventing them to deliver to the number that you've established? Okay. You find the root
cause actually are you identify? And then the R is the R squared, and so it's resolved. And
so what you do with the resolve is you have two solutions. Okay. The first are the first
resolution is short time. And that is a resolution that once you identify the root cause, you
really need to go ahead and put that fix in place today. Okay? Don't wait. If you've
identified something in your business that's that's holding you back, or preventing you
delivered to your customer, or you know, to deliver the best product you can deliver. You
want to resolve that. So what can you do today, to go ahead and put a bandaid in place
now remember, and what I will tell you is the short term fix is just that. It is truly short term,
it's probably going to be a little bit more manual than you want it to be. But it's going to
start moving your business or you know, your sales team or whatever it is you identified
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into the right direction. Okay, and then your second Are you okay, your resolve number
two is your long term resolution. And that long term resolution is something that you put
into place that will permanently fix whatever gaps you've identified. And so the short term
again, you put it in place, typically the same day. You move you forward, it really shouldn't
be in place any longer than about a month. That's usually about as much as someone can
handle some manual lifts. Right, typically. And from my experience, that's what I've seen.
But typically what happens is those four weeks of that short term resolution being in place
is that gives you time to develop your long term solution. Okay? And because your long
term solution they need mean that you need is right your iOS team to come and build you
some additional software solutions or some different reporting tools. Or you know, you
need to adjust your phone system or whatever the case may be, maybe you need a
different additional marketing tools. And so you need the four weeks to pull all of that
together. And so, if you follow the air squared framework, this is a method that you can
apply to any part of your business at any point in time. It consistently works. And so I love
this method because it allows us to confidently face problems in our business and now
Without a doubt head, I don't even sweat that this method is going to work. And it's going
to help me move forward. And so if I can help anyone overcome that feeling of self doubt,
or fear, or just being stuck, because ultimately, when you're stuck, your business doesn't
move forward. And none of us want that we want successful businesses, right? Because we
have a lot of people counting our business to be successful, if not our employees, our
customers. So if I can help you by walking you through and teaching you all the pieces
around it, your squirt framework, and you say, Well, how do I apply it? Where do I start?
You know, how do I prioritize things? And, you know, how do I get execution, there's a lot of
pieces that go with it. But if you can understand the generality of that, that framework,
and start putting it into play in your business, you will have the confidence and it'll be
something that you can continue to apply consistently throughout the life of your
business, and it will serve you well. So that's why I'm passionate about it. It is a solution for
your business. But ultimately, it is a solution for you to help you constantly go into your
business every day, and know that you're going to be able to find the root cause and you
are going to be able to fix it. And that is so empowering. And I love empowering you guys.
So that's the Foursquare framework. Thanks for listening.
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