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Hi, everyone, welcome to another episode of legendary leaders. Thank you for joining me
today, sitting here thinking about rules. Now, some of us like rules, and some of us don't
like rules, I think, I think overall, I would tell you, I probably am in the camp of I don't like
rules. And, you know, maybe if you know me, maybe you know that to be true. And so, you
know, let me tell you what's on my mind right now. So, you know, I dropped my kids and I
dropped them off to school every morning. And, you know, my oldest child, my son, he is
in the fourth grade. And so he had a little bit of a tough time, whenever I went through my
divorce, and, you know, he was going through the second grade at the time, and he
struggled in second grade, and he got a little behind. And so we spent some time over the
summers between over the summer between second grade and third grade. taking him to
some tutoring and getting him on track. And you know, third grade was sort of a catch up
year and just trying to figure out, you know, what is school. And you know, not only was it
a tough year for him in second grade because of the changes in his life, but also because
he had a teacher that just didn't have any rules, didn't send home homework, didn't send
home progress reports, there was no check ins there was it was just free rein. And you
know, when you're in high school and college that makes perfect sense. You are mature
enough to understand how to carry yourself forward, but in second grade, you know,
that's that's probably a little too soon for that, that freedom, right. And so, this year, now
that he's in the fourth grade, he has really figured it out. And so we've been having
conversations lately around, you know, you figured out the school game. And I know that
for a lot of folks, you may be thinking, well school is not a game, you know, Katrina that's,
that's really serious. That's the rest of his life. And I'm not going to disagree that school is
extremely empty. And obviously we, you know, we stress that in the house and, you know, I
help him focus on, you know, following the certain rules that the school has. But I want to
be very careful with with my kids about the rules and understanding, you know, how do
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you quote unquote, how do you play the game to be able to move forward in life, because
we all have to go to school. And we all have to do our work. And we have to learn how to
learn, right? And ultimately, that's what he's there for. That's what I see him, you know,
having to do in school is learning how to learn, learning how to problem solve, and put all
of the different pieces together so that when he steps out into the world, he can he can
function in the world he can be successful at whatever he puts his mind to. But what I
want to be very careful and I try to be very careful with him because he is very logical and
he's very black and white is a have to be cautious because if I say Hey, bud, that's a rule
That's the rule he's gonna follow that. When I, when I explain it to him that way, if it's not
a rule, then he just gonna go do it however he wants to. And so that's sort of been the
struggle. And it's been an interesting balance for me to watch him because whenever we
started doing basic math stuff, right, and there are math facts, right, like addition facts
and subtraction facts, you know, if you have kids, you know exactly what I'm talking about
the math facts are the facts, right? Two plus two is always going to be four and it is a fact,
it is not going to change. You just simply need to memorize it and move forward. And so,
you know, My son, probably similar to me, just didn't want to understand those rules, just
wanted to do things his way. And I'm, I'm simplifying. I mean, of course, he understands the
basic rules of math. But when it would come to you know, getting homework or getting a
piece of paper, given to him to do something with didn't read the rules, or the directions,
he would just look at it and say, Well, I think this is what they want me to do, and he would
do it. So it was a struggle to help him understand what are the rules? And how does he,
you know, play the game of school. And so I'll tell you all of this to say, you know, I am not
a fan of rules, because I think that schools, especially Ryan, it starts at school. And it starts
with our families and our parents and the people that we spend time with and even
ourselves. We put rules on ourselves that limit us. And that's why I will tell you overarching
Lee, I'm not a fan of rules. Because throughout my entire career and throughout my life,
when someone says, Okay, well, this is how we're going to do it. My first question is full.
Why that way?

 04:42

And I'll always say I'm not trying to be disrespectful, and, you

 04:45

know, whether I agree with you or not, and this is my key phrase. You know, the folks that
know me know that this is what I say whether I agree with you or not. My role is to make
sure that you have looked at everything, and you've taken a 360 view. So why that way If
they come back and say, well, that's the way we've always done it, or, you know, that's,
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you know, something along those lines, that's the way we've always done it. Okay, well,
then my first answer is, okay, that doesn't mean that's the right way. Okay? or whatever
the case may be. They people create rules in their minds to say, well, because we've
always done it that way, that is the way it should be. And when we fall into those patterns
of this is who I'm always going to be. I'm never going to be a good speaker. I'm never
going to be able to start this business. You know, my family's telling me that starting my
own business is risky. And and you know, I've never been able to take I've never been good
at taking risks. Or you know, I've tried to do this stuff. Whenever I was a kid. And I tried to
be on teams or I tried to be a leader. I ran for that class president position whenever I was
in high school, and I didn't get it. And we look back at all of these past things, and we love
our families, but our families are Quit to remind us of the things we did not do well at. And
they do it as a means of trying to protect us because they love us. But at the same time,
it's a rule. They help us create a rule in our mind to tell us what we cannot do. And so my
challenge is always I can do it, anything that I put my mind to, I can do it. So that's the first
step. erase any rule in your mind that says I cannot and replace it with Yes, I can. If I want
to enough, this is the truth. Okay. And so my challenge for you today is, as you're thinking
about the rules that came about in your life, because of school, because of past events,
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because of family members,

 06:45

or life events, or, you know, from someone that you've dated, or maybe a previous
relationship of any sort, where you were told over and over and over or you experienced
over and over and over something that you were not good at or could not do. was too
risky. And so now you're looking at your life and thinking, this is all I've got. Those aren't
rules that exist in this world. Okay, one of the things that I love to say and you know, it's, it
really is true in my business. And that's why I've created it. Because, you know, we need
businesses that essentially break the rules that help us come up with better ways to do
things.

 07:27

Okay. But one

2-5-20 Page 3 of 5 Transcribed by https://otter.ai

https://otter.ai


 07:28

of the things I say, you know, in my marriage, especially, you know, my marriage now is,
this is our marriage, we can do it any way we want.

 07:36

There are no rules.

 07:38

There are no requirements. There's, you know, there's nothing that says that, you know,
you do this and I do that because that's what married people do.

 07:47

There are no rules.

 07:49

And it is freeing. Because once you sit down and say, I don't have to play this role in my
life. I don't have to play this role in my kid's life. I can be a better mentor or parents Or
leader to them, or whatever it is, I can be a better role model. I can be a better leader, I
can be a better entrepreneur, I am capable of all of these things. Because I am not going
to let the rules that were placed upon me, or in my mind, limit me. I'm going to keep
pushing forward. So my challenge for you today is sit down and think about the rules that
you put into your life. Think about the things that hold you back, that you continually tell
yourself you cannot do because of whatever rule you've come up with. I want you to pick
at least one Okay, you may have a few. I mean, I've worked through a few throughout my
entire life. Okay. But I want you to sit down and think about what is the one rule right now
that is holding you back from something really important in your life. It could be your
business, it could be your leadership, it could be your personal relationship, whatever it is,
what is one rule if you look at the total You back. And I want you to say, No, that is not a
rule. Here is the new rule. And I want you to establish a new one, a more positive one, a
freeing rule, if you will, that allows you to become the you you are meant to be. What's
your rule change is going to be today, I want you to think about it. I want you to write it
down. And I want you to keep thinking about it through the next week. slowly, but surely,
you are going to change that mindset and that rule that exists in your life and when you
tackle that one, take another one. Don't stop, continue to grow yourself. Continue to think
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about the rules that exist and move forward and change them to become the person you
want to be. And as you start doing that, my challenge to you my second challenge to you
is if you're a parent, think about the rules that you are placing on your children, just like I
try to do every day so that when when they are our age, the room That they put into their
lives are the ones that will push them forward and help them succeed. Thank you for
listening. I appreciate it so much. I know you have 1000 things to do. It truly is an honor
that you listen to me and you know you listen to my thoughts. I welcome your feedback.
Have a great day.

2-5-20 Page 5 of 5 Transcribed by https://otter.ai

https://otter.ai

	2-5-20

