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 00:00

Hi, everyone, welcome to another episode of legendary leaders. Are you in a place right
now where you are laser focused

 00:08

relative to your business or your leadership?

 00:11

I will tell you that with all of the changes that I'm going through lately with legend,

 00:16

you know from from Little things like,

 00:17

you know, launching the new website and doing some of the new launches that I have
going on out there, just to simply learning, right learning various tools or various avenues
or ways that I can support all of you.
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 00:31

It's been a lot,

 00:33

and it usually is right. You know, I think that a lot of us don't realize how busy we will
become being entrepreneurs or business leaders until we start doing it. And, you know, for
me, it's like, I kick over a rock and I find, you know, several more things I've got to fix. And I
will continue to say that because I think that's how business will consistently be. The
awesome thing is that I like that, you know, I enjoy that. And it fuels me and I enjoy you
know, finding those new things and learning and fixing and moving forward and being
successful. And so I love it. And

 01:05

probably you do too.

 01:07

And again, that's why you're in the position that you're in either owning your own business
or being a business leader at a high level for someone else. But you know, as I sit here and
think about it, you know, I think about the fact that if I'm not careful, and I get to laser
focused on you know, what I want to bring an offer you, I may miss out on the fact that I'm
not listening to what you need. And that may sound a little crazy, right, but let me tell you
a little bit of a story. So in my corporate career,

 01:39

I had the amazing opportunity to move up pretty quickly

 01:42

and be promoted to different leadership positions.

 01:45

And, you know, when I came out of the pharmacy, and
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 01:47

I had, I had several, you know, units below me that I was responsible for I did that job for a
little over a year. And so I felt like I had just gotten my feet under me and then I was, you
know, tapped on the shoulder essentially, and asked to step up and take over a different
part of the business a bigger part of the business. And so I did that. And when I remember
when I took it over, you know, the conversation that I had with my boss at the time, was,
hey, Katrina, you know, this area of the business is extremely broken. And I need you to
clean it up. You know, that's why you're here. That's why I put you in this role. You need to
get in there and get these people on the right track, you need to clean it up. Well, I
became laser focused on that, right. I mean, I in combination with the fact that I felt like I
hadn't done the previous role, you know, for an extremely long period of time, I had just
gotten comfortable. And then, you know, I was asked to step up and do this new role. And
so I was like, Oh, my gosh, Well, I better not let anybody down. And I've got a lot to prove.
And so if this is my focus, then I'm going to prove that I've earned the right to be here. And
you may be feeling the same thing right now. Hey, I'm a new entrepreneur. Hey, I'm a new
business leader. Off Taking over a new role, or I'm starting a new line in my business, I've
got a lot to prove. I've got a lot to prove to my customers or I've got a lot a lot to prove to
my team.

 03:10

When we feel like we have a lot to prove, we start pushing really

 03:13

hard. And we've become laser focused on having a lot to prove. And so I started doing
that. And as I started moving through it, I was I was zeroed in on, I gotta clean this up.
That's the mission. That's the focus. And I really screwed up. It was a great learning lesson
for me because what I started doing is I started cleaning it up, but I started really pissing
the people off that I worked with, because, you know, it was about the achievement of
cleaning things up and not about really teaching everyone else around me how to be
better, and how to permanently clean things up and be a better overall business for a
customer. And so, you know what, what happened in that was that pretty much at least
every other day

 04:01

out about six o'clock, my phone would ring.
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 04:04

And you know, back in the day, you know, I had my personal phone and I have my work
phone. And so my work phone would ring,

 04:09

my work cell phone,

 04:11

and I'm like, Alright, great. And, and who was it?

 04:13

It was my boss. And so you know, I remember it was it was tough in this first six months of
this job and I'm kicking you know, kicking my own butt. And I'm trying to learn and grow
and move forward. And you know, like every other night, I'd get this phone call at six
o'clock. And so it would get to the point where I would see the phone ring. And I'm
thinking, I cannot answer it. It's my boss, right? But I didn't want to answer it because I
knew what was going to happen. I knew that he was going to tell me that I had done
something wrong. And that was a hard place to be in. You'd have people around me
telling me that I was doing something wrong when I was really striving and pushing
forward to achieve what I was asked to achieve. And, you know, I learned a lot from that I
realized that I was really Not being the teacher and the leader that I needed to be with
my, with my team. Right? That was my responsibility was not to do it all on my own. But to
teach the people around me, my team, the people that reported to me at that time, how
to become better so that as a team, we became better. And as a team, we better serve
our customer. And so it was, it was really interesting, because, you know, through those
conversations, and me having conversations back with him to say, You told me to clean
this up, and part of that was, you know, removing underperforming talent and, you know,
it's hard to raise the ship whenever the bulk of the people on the team at that time were
underperforming. And he taught me a lot about people leadership and really
understanding that, you know, when when you're told to improve something or you're you
become laser focused on a piece of your business, or improving a piece of your business,
you cannot forget who your customer is. And just because you want Something to be
successful doesn't mean that it will be, or, you know, at the same time, it doesn't let's, let's
say it in a different way, it will be successful. But it doesn't mean that it will be successful in
the terms that you define. Because ultimately, you're not the one that's receiving that
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service. You're not the one that's receiving that product or, you know, going out and being
asked to buy into this theory or to be able to work under the conditions that that have
been created. You are not, you're not the consumer, right. And so because we have to
accept that we're not the consumer, we have to stop our laser focus, and we have to be
willing to listen, we can't charge ahead. And so I am sure that you have learned that
lesson throughout your career, but it's one that I have to continue to bring myself to, as I
think about new new launches or new business avenues or just changes in my business,
where I'm looking at it and I have the best of intentions. I'm looking at whatever I'm doing
and I'm going okay, I'm so excited. I cannot wait To bring, you know, this new course, to,
you know, to all the people that are out there that are really struggling with confidence
and trying to build their business, right? Because that's what I'm working on right now. I
can't wait to get that out there because I know it's going to help a lot of people. But if I
blindly charged through and put all this out there and never listen to any of the feedback,
well, the course isn't going to work. Right? So what's more important to me putting the
course out there and saying, check that box? Or is it putting the course out there and
actively listening to the feedback so that I can make the course what it needs to be for
everyone that that needs that confidence builder, to be able to find problems in their
business and move their business forward. And then once I once I continue to listen to the
feedback and the needs of my customer, then I change it. If I'm ultimately here to serve
you all, then I have to listen and I have to change it. And that's what I'm here to do. But I
have to keep bringing myself back. To that, because I want to run at a faster pace. But I
can't. I can't, I purposely cannot because I've got a pause, let people try it, listen for
feedback, make changes, then move a little bit more feet a little forward so that you
know, at a slower pace to take one step forward instead of 10. And so on and so forth.
Right. And I learned that many years ago, when I really lacked confidence, and heard, you
know, charge forward. And I really didn't understand what that meant. And so I wanted to
share that story with you. Because I think about it, obviously, again, I'm moving through
different changes with legend. And I just think that many of us are going through that
right now. It's an ebb and flow of how we're growing our businesses and growing our
leadership and our teams. And so as you're going through that, right now, make sure that
you still have a personal goal of what you want to achieve, but you put the ability to give
yourself permission. Okay. Give yourself permission. to slow down and listen to your
customer, because that is who you're truly here to serve.

 09:06

focus less on checking the box, focus 100% on being the servant in your business that you
always intended to be. And if you can keep that focus, then your business will continue to
grow and you will serve
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 09:21

and fill the niche

 09:23

that you are intended to fill.

 09:25

Thanks for listening everybody. Have a great day.
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