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 00:00

Hi, everyone, welcome to another episode of legendary leaders. I want you to be thinking
about why you are in business, or why you are a leader in business, one of the two, right?
Because you're one of the two, either you are an entrepreneur or you are a business
leader for someone else. Why are you doing that? Do you know?

 00:23

What is your personal Why?

 00:26

Most of us start our businesses because we care about solving problems for others. I
mean, fundamentally, that's why we typically get into business, right? So when I went to
pharmacy school and then got out and started practicing as a pharmacist, I wanted to
help people, right and I wanted to make sure that my patients had the medications that
they needed. When I moved over into leadership, I wanted to help my peers and other
healthcare professionals to be successful and figure out how to run their business so that
they could take care of their patients. Right? That was my one. And now that I have
legend and some of the other things that I do, I do that so that I can help business leaders
and business owners, improve their businesses and improve their personal leadership so
they can take care of others. Write it that's, that's the fundamental reason that I like to do
what I do I want to help people, help other people. And so when you sit down and look at
your why does it align with helping others? If you haven't thought about it in a while, I'm
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gonna challenge you to do that because I recently have watched a business owner and
you know, he owned a healthcare business and he still owns it. But I have watched this
individual run this business for almost two years now. And I have never been able to really
figure out why he was in the business that he's in. So he has a healthcare degree. He has a
healthcare business. And you know, inherently when I talk about healthcare because
again, that's where I started, I think, Okay, well, people go into healthcare because they
want to help other people. But every time I would work with this individual and try to help,
you know, create some partnerships, or, you know, challenge some of the pathways that
his business was going down, in order to help improve the business and the service to the
patient, right, there was this resistance. And it was met with a little bit of a lack of
understanding and also a lack of desire to improve. That's always baffling to me, just
personally, because I'm the type of person that always thinks well, why would we not all
want to improve? Right? growth is fantastic. I love to grow and learn and be better and
know a lot of people who do I surround myself with people like that you probably do as
well. And so you know, to to have this person who wasn't interested Improving, which is
baffling to me. And so I kept trying to understand his fly. And that's just my nature, if I can
figure out what motivates you, then I can figure out how to motivate you to be better. And
that's just that, that comes from many years of people leadership, and understanding
people's motivation. I can understand your motivation, I can put every type of
communication that I have with you through that lens and help you become better
because I'm speaking to you in a way and and focusing, you know, the to do's in a way
that you understand because you're motivated to do it in that in that way, right? It's very
simple, you probably do the same thing. So I kept trying to find this guy's motivation. And
I realized after you know, about six months that the motivation was not patient care. It's
money. His focus was 100% making money and not being In the business, not taking care
of employees, not improving the business for the patient, but how can I make more money
and if this deal doesn't make me more money, I'm not going to do it or, you know,
whatever the case may be. And when you think about health care, you know, we we all
should be looking at healthcare through a general lens. Now, let me be very careful
because I don't ever want to get political, but through a general lens of you know, are we
doing things that that helps serve people and make their lives better? That's what
healthcare is about, really. And so when I find people that are in healthcare, that'll have
that lens it's really surprising to me.

 04:41

And so I've watched this guy through his business over this past year, make some some
significant missteps. You know, this guy has changed some of the some of the operational
procedures change some of the software that he uses, overarching Lee in the business
wanted that to happen very fast to To save money and to make more money faster, and
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as a result of being focused on money and not asking the right questions to say, Okay,
well, will all of these changes better serve my patient? Will all of these changes better
serve my employees? They're going to use all of these tools, right? In other words, he
looked through the lens of service and caring for others. And the answer is he didn't. He
didn't, he focused on making more money as fast as possible. And over the past probably
eight months, his business has rapidly declined. He has damaged the foundation of his
business because he focused on money and not all people. And I don't know if his business
is going to be able to recover at this point. It has been damaged that much and it's still
not on track. The changes that were made out of focus on money have not he's not been
able to turn it around. He's still not up and running back to where he needed to be to
service patients. And that was just a while. lesson for me to watch him go through this.
And really, you know, one be surprised by the motivation but to watch how that
motivation call some really bad decisions in his business that, again may never recover.
And so I just wanted to share that because I don't want any of us in that position. I really
don't. If you've worked really hard to establish your business, I mean, that's, that's you, I
mean, you've put your heart and soul into that business and you've worked extremely
hard and you have a passion for it. You know, you've created a brand for that business,
which is part of you. The business brand is essentially your brand and what you stand for.
And so if you've put all of yourself into that business, none of us want it to fail. Okay, and
so what I'm going to challenge you to do is if you have not been thinking about your why
lately, sit down and think about your why recenter yourself on your why in your business.
Why did you start your business? Who were you here to serve? Who's your customer?

 07:06

How are you servicing your customer?

 07:10

How are you going to service them even better? Right? We've talked about mapping out
our year and how we're going to be successful in 2020. Right, we've talked about, you
know, staying true to ourselves and, and, and staying focused on the right reasons staying
focused on the customer when we do things, and not just being laser focused on a task,
right. But now it's an it's another lens to look through, which is, we started our business for
a really good why, which has to help someone else. As we continue to move through this
process of business growth, we have to stop and reassess and come back to our why we
have to reset ourselves on our why. So that as we continue to move forward and make
changes in our business, we are still doing it for the right reasons, which is the customer
that that we're here to serve. Whoever that may be. So, don't don't definitely do not want
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to see you have any remote failures relative to what I've seen in this in this individuals
business. It is heartbreaking to watch this unfold, quite frankly. So let's take a lesson from
him. First recenter ourselves on our wireless focus on our customer. Let's focus on how we
can serve them. And it has always been said and I've watched it happen and it's so true. If
you focus on serving your customer. That right there solves any PnL concern that you have
because if you take care of your customer in the right way, the money is going to come
and your business is going to be sustainable. So refocus on your why. Thanks for listening
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