
2-9-20
 Sun, 7/19 9:04AM  11:33

SUMMARY KEYWORDSSUMMARY KEYWORDS

stressed, business, work, gaps, share, motivated, motivate, focus, talk, team, personal, naturally,

path, performing, happening, customer, ready, worried, strategy, emotional feelings

 00:00

Hi, everyone, welcome to another episode. How do you motivate others? When you're
stressed? It's a great question. You know, in yesterday's episode, I talked a little bit about
understanding someone's motivation. And if you can understand someone's motivation,
then you can use that understanding to speak to them, and then essentially motivate
them to go and do the next step. Right? We all do that as leaders and as coaches. And as
mentors, right? We use someone's motive motivator, and the drive of their motivation to
help them move forward. And so, you know, I get asked from time to time, how do you
motivate others? When you're stressed, right? When you are not as focused or you're
worried about other things, how do you get other people around you to not feel your
stress, but instead, move forward. And so one of the things that I would say, we're going to
talk about this probably today and tomorrow, but for today's podcast, I want to talk about
the fact that one of the ways that you can motivate others when you're stressed is to not
share everything at work, right. Now, I know that that's probably common sense, right?
Most of us don't go to work and share every single thing that's happening in our lives. But
some people do, right? Some people build connections with the individuals that they work
with either peers or even direct reports or, say an admin. That does a lot of personal
private appointments. They help us book our private appointments, for example. And so
then we just naturally build relationships, and we started to share things. Well, one of the
ways that you can motivate other people, even when you're stressed is not to share
everything. Because when you come in and you show up for work, we all want to show up
and be our best, right? I mean, we want to show up and give it our all, and sometimes
that's hard. Whenever we have other things weighing on us. It could be something
personal, right? It could be something happening in our marriage. Or with our kids,
something with our best friend, our parents, it doesn't matter what it is. But typically, you
know, we can bring a lot of outside stress into the, into the workplace, right? We can also
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have stress because of work because of who we are and the role that we play in our
business. Right? We We are the answer to a lot of questions. We build the strategy, we
build the next steps, we are the visionary. And so we own a lot of responsibility. And so
when we aren't feeling that or we're feeling stressed, because we're not quite sure where
to go next, right? Or we're not sure what to do in our business, or we're having difficulty
outside of our business. It's hard to not carry that forward. It just is because we're human.
But what I would tell you is if you can maintain a little bit of distance,

 02:52

not, not inappropriately,

 02:54

okay, but maintain enough distance so that

 02:56

not everyone knows everything about

 02:59

your worries or stressors,

 03:02

then you can help them stay motivated because naturally when they see you, the highest
leader, the owner of the business, the entrepreneur, or the senior leader,

 03:13

whatever role you play, or maybe you play all those roles, right?

 03:16

When they see you stressed, worried, upset, they are naturally going to feel the same.
Okay? And so what I would tell you is if it's an outside personal matter, right, doesn't have

2-9-20 Page 2 of 5 Transcribed by https://otter.ai

https://otter.ai


to do with work. Come in, put your game face on, right, get ready to start the day. Do
whatever you need to do vent to a friend outside of work, talk to your spouse, talk to your
coach or mentor, talk to someone let that information go. Alright, or at least find some
peace and sharing it with someone but work really hard to not bring that in to the work in
general. Okay,

 03:56

don't let them see that stress

 03:59

because they're not going to be able to do anything about that stress, right? That's your
personal life. So don't bring that in, let them focus on, you know, the happy parts of work,
let them focus on being motivated to go and do their best work. And so if you can share
your outside stress with someone else, then whenever you show up to work, you can
motivate those individuals, and they won't see you quite as stressed, they're not going to
be worried because you didn't bring that into them.

 04:28

Okay, so think about that. Now, if you're stressed about work, let's say, you know, again, I
work with a lot of folks, one of the primary focuses of the course that I teach around
process foundation for your business, with with the air squared framework is
understanding all of the pieces of your business, assessing all the pieces of your business
so that you can find every single root cause gap, you can identify it and then you can
resolve it, you can put fixes in place, right? And so I find a A lot of folks are stressed
because they want to scale their business, or they want to add a new product line, they
want to do something more in their business, but they're not sure where to start, or they
don't even know if their business is ready. Because they haven't identified all the gaps.
They know there's some business breakdowns, but they don't know where they are. And so
that's very stressful. And that's stressful. Because, you know, there's a lot of reasons we
lack confidence, right? We don't know where to start. And you know, we have this self
doubt. And so there's a lot of emotional feelings that we feel as the business leader that
causes us to be fearful about taking our business to the next level. So it's very hard to
create the the strategy and the vision for where we're going to go when we're unsure of
where we are. And that's just like, Okay, and so if we have that kind of stress, then that will
absolutely stress your team out because, you know, if they think something's wrong with
the company, and they're employed by the company, well, then they start worrying about

2-9-20 Page 3 of 5 Transcribed by https://otter.ai

https://otter.ai


themselves in their job. So then it becomes less about, you know, you're worried Which is
a, which is what they would worry about if it's a personal issue. But if they see you
stressing about the business, they're gonna start stressing about their employment. just
naturally. I mean, most anyone will do that, okay? And then they're going to want to help.
And the problem is, is that they're going to look to you for help, and you're not going to
know what to tell them, because that's the whole sort of the hiccup anyway, right? And
you're not sure where to start. And so becomes a spiral and they and then you start to
have these doubts and they see you doubting and it just becomes a really bad situation.
All right. And so the best thing to do there is to look and find what the gap is. Okay, get
your confidence back and start having them focus on the projects and the pieces that you
do know are going well, minimally, just have them continue to focus on the business at
hand. Okay, don't pull them off on other projects don't have them sort of diverted to other
business ventures or avenues or you know, all the things that you want to do to try to
scale the business. Just keep them moving and keep the business going. As is right
because As we all know, the business functioning at 60% is better than it functioning at
zero percent. And if you bring the stress of Oh crap, I'm not sure where I want this business
to go next, if you bring that to them, it will paralyze, right, it will happen, it will diminish
the performance. And so you don't want to see that. So I would tell you personal things,
talk with someone outside the company, right have have friends outside of your
organization that you can share with so that your team stays focused on the things they
can impact when it comes to business focus and big business ventures and business
concerns. Right. Okay, where are we going next? What's the strategy? You know, the thing
about it is that I would tell you is learn the air squared framework. Use that because that
will help you and you can share that across your entire team. But until you create a game
plan to tackle and move your business forward, do not paralyze them so that they don't
even even perform the day to day functions that they need to perform in your company.
You need them to continue to move For a while you figure out the strategy and the next
steps. That's that ownership falls with you, right? That is your role to keep them running
the business day to day come in and appreciate them for what they do. Tell them to keep
moving forward on the path that they're on. Right unless the path that they're on is just
completely, the path they're they're performing is very much detrimental to the business.
And you would know that right? You would, you would know enough to steer them down
the other path, that keep them on the forward path of performing the day to day business,
taking care of your customer, providing that service or that product to the customer. Don't
stop that flow. Because ultimately what you're worried about is just making it better.
Realize that if there's something happening in your business and you're stressed out about
it, what you're really stressed out about is going to the next level and and making it better.
Usually it's not. Oh my gosh, everything that we're doing is horrible. And we've got to start
from scratch. If you're out in the phase of having multiple employees. You've got to solid
business going. Realize that, okay, don't go so far into self doubt that you think your entire
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business is crumbling, let your team continue to move forward down the path that they're
on. And then you figure out how to learn and shine that flashlight, and find and uncover
all of the opportunities or gaps that exist in your business that you can take and make
your business better. That's what you're probably stressed about. You got to create a
vision, but you got to know where you can go, to be able to know where you're going to
go, you uncover and find the gaps. And you can do that through creating a process. But
that doesn't mean you stressed out your team and they stopped performing anything. So
keep them motivated by appreciating them, thanking them for their hard work and telling
them to keep going down the path that they're on. servicing the customer because again,
like we talked about yesterday, you can focus your why on the customer and that's why
you exist, and that's their motivation to you're going to be just fine. You're going to focus
on making it better, but don't stress them out on the making it better piece until you have
an idea of where you want to take it. Okay, so how do you keep your team motivated
when you're stressed, praise them, appreciate them, keep them going down the path that
they're going on, you know, have them share ideas as they see new things come up that
they would consider trying or doing good. Don't let them see you stressed until they can
come in and be part of the solution. And usually right out of the gate, you're not quite sure
what you want done. And so that's that's unproductive stress for them. So motivate them
by praise, appreciation and telling them to keep it up. Keep it going, take care of the
customer. And you know, when you're ready to have that conversation about scaling or
identifying the business gaps and taking your business to the next level, then bring them in
and have that conversation. for personal conversations. I would really keep that out of out
of the workplace as much as possible, simply because it can be a demotivator because
they cannot do anything. to impact that, they can impact the business when you're ready
to share that with them. They usually cannot help you with your personal life. They can be
they can, as a friend, write any Frank and do that, but try not to lay that on their
shoulders if possible. That's just my advice. That's just my two cents. And that's how we
keep my team motivated. That's how I do it. separate it out. I keep them focused on Tom
ready to share something different. And so that would be what I would encourage you to
do. How do you motivate when you're stressed?

 11:28

praise your team, keep them going down the path they're going on. Thanks for listening.
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