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 00:00

Hey everyone, welcome to another episode. Today I want to focus on perfectionism. Now I
did an episode in the past talking about the obnoxious roommate, which is self doubt.
Now we'll talk about her twin sister perfectionism. Okay. What is perfectionism? A lot of us
as female leaders and entrepreneurs, we have an issue with perfectionism. It is this little
voice inside our heads that tells us hold on I

 00:31

read that email one more time.

 00:33

Hold on just a second before you post that social media post. Did you say everything just
right?

 00:40

Did you did you you know, put all the little emojis in

 00:43

there in the right places. Did you leave room for laughter or were you serious? What tone
retrying to suck? Hold on before I post it. Let me run the draft Bob 10 different people just
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to see if they laugh at the right moments.

 00:56

You know, I don't know about launching my business yet.

 00:58

I'm not 100% ready. really need to get, you know, X, Y and Z pieces lined up first. All of
those things are perfectionism. And again, as female leaders, I think that we struggle with
it. I know men do too. But I see it more commonly in women. And especially as we try to
get ourselves out there in front of the world, we think, ah, I'm just not quite ready. I just
need a few more tweaks. And what do we start doing? We start overthinking. Right? That's
really what

 01:30

perfectionism is. It is

 01:32

a little bit of doubt. And it's the overthinking of the situation and thinking, well, I'll do that
tomorrow, because today will give me enough time to review or, again, run it by people, or
have someone else weigh in, or maybe I

 01:45

just need to sleep on it.

 01:48

And you know, then I'll come back to it.

 01:51

You know, I used to do that a lot. You know, when I was in college, and you'd have to write
papers, think back to those days. There's typically two types of people. There are the
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people that will write the Paper two weeks in advance, and spend the next two weeks
looking at it every other day tweaking it and making it just right, and then turning it in.
And then there's the other people that sit down and like, Oh my gosh, there's a paper
tomorrow at midnight, they sit there and crank it out and get it done and move forward.
Right? Well, I was in the first round, I would do the paper two weeks in advance, I would
look at it every other day, tweak it, adjust it, make sure there were no spelling errors, so
that I could confidently turn it in. And so I thought, Man, that's that's a really good
practice in college, Katrina, you're doing great, because you're managing your time
effectively, you're not waiting to the last minute, which means you don't have all that
stress. And all that's true. I didn't have the stress of you know, waiting until the last minute
because it's just not my nature. But then whenever I got into my corporate career, I would
read the same email, I mean, at least 10 times. I put up my draft here and come back to it.
I put in my draft and I come back to it. And then as I continue to move up through my
career progression, and I gained more and more responsibilities, I had less and less time to
read that same email 10 times To the point where my wife forced me to go ahead and
write that email and move on. And were there some spelling mistakes sometimes? Sure.
Did I always land the plane exactly the way I want to do not always, but at the same time,
the emails that we're sending, they weren't, you know, so critical that I needed to spend,
you know, two hours trying to review the email to make it perfect. Right. They were just for
everyday business emails that I was trying to perfect. And it was holding me back. I wasn't,
you know, as I was trying to read that email 10 different times, I wasn't focused on other
things that I need to focus on. So as the business got busier, it forced me I didn't have a
choice. But to move forward quickly on those little things that I just needed to send an
answer out, and then move on, or send the question out or ask for help and move on.
Right? And so that's what I want you to be thinking about right now. When you're thinking
about your business. And either you know, you're getting ready to

 03:55

launch your business

 03:57

or you know, again, your business leader and you're trying to help your team to the next
level, whatever your situation is, as a female leader, you need to understand that
perfectionism is going to hold you back. Luckily, again, I had the experience of my career
forcing me to get over it. But I still have that inkling in my gut, I still want to make sure
everything is just right. And so I will tell you during this podcast, it wasn't easy. You know, I
started to challenge where I'm supposed to be doing a podcast every day. So far, I'm
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doing well, we'll see what happens, right, because life happens. But I've committed to
doing a podcast, you know, every day for as long as I possibly can. You know, until tonight,
something takes over. And I need to move it to every other week to weekly or I run out of
ideas, right, which probably won't happen, but you get the point. So I committed to doing
it essentially every day but man to sit down those first two weeks and try to come up with
the perfect thing to say, or the framework on how I wanted to say it was hard. And for any
of you that do podcasts or maybe you blog Well, you do regular Facebook Lives or
something like that those are hard, because we're putting ourselves out there. Now I
remember when I was in pharmacy school, and I had to do you know, this big presentation
that was part of my fourth year rotations, and I had to present on a topic. And

 05:17

everybody had a turn.

 05:18

So everybody that was in my fourth year class, that we were all at the same hospital
together, there were like 10 of us, we each had to take a turn, it was once a month. And an
every one of us had to go through for an hour presenting to peers, as well as any of the
hospital pharmacists on staff about our given clinical topic. And so I remember it was my
turn. And you know, I was at home and I'd be practicing the slides and practicing the
slides and practicing the slides. And I realized in that moment, and through this process, I
am not a practicer of presentations and let me tell you why. So I've gotten there and I'm
getting ready to give my presentation. And I say Hey, good afternoon, everyone. And of
course I'm Pratt. I've been practicing writing I'm not used to people answering me. And so
they say, Hey, good afternoon. I'm like, ah, and so I wasn't ready for that I should have
planned in my head for a response. Right? Hello, I asked them how they were doing, one
would have thought they would have responded. But I wasn't ready for that. So it threw
me off of my cadence. And so for the next probably five or 10 minutes, I'm sitting there
mad at myself, because I should have prepared better than that. And, you know, I
practice it. And I've done it really well at home 1000 times, but I get in there and one little
thing in the very beginning threw me off. And I will tell you that that was a great example
of how life is going to be with our businesses. We're going to work really hard. We're going
to work exceptionally hard to draw, you know, to drive our business forward to serve the
customers and the clients that we're here to serve. We're going to work really hard to
serve the people that report to us or that work for us on our teams. That is our mission.
We're going to work diligently to do that. But there were just certain things in life that
weren't going to pan out and we just have to accept that. That's What
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 07:00

a failure. That's a life lesson.

 07:02

Okay, so don't be afraid to fail, because that's the other part of it. When we focus on
perfectionism, we overthink and we become so afraid of the negative that we never get to
see the positive, we never experienced the positive because we've never taken the leap.
We keep holding ourselves back. And so the key to overcoming perfectionism is to simply
take action, just move forward, just like I had to do in my career, when I couldn't sit there
and belabor an email for two hours, I had to just hit it and go,

 07:33

you have to do the same thing in your business. Now.

 07:37

You know, again, I've alluded to different things like social media. I'm not, I don't feel
comfortable in that space.

 07:41

Again. It's part

 07:42

of my oh my gosh, I want it to be perfect. So what did I do? I hired a hoot. I've got
somebody handling it for me. I trust that person. I trust her immensely. So she's got it. That
helps me overcome my perfectionism. I know my weaknesses and I know where I would sit
and belabor and pause and not push myself. And I'm not going to let that happen. I have
to take massive action. And even if it's if it's not perfect, even if it's not 100%, right, even if
it's a quote unquote failure that learn from and I can grab it and pick myself up and move
forward with it. That's awesome. Okay, because everything in business is about how fast
you can get out there, and how fast you can push your team forward. And we all know
that if you're listening to me, you know this already. So don't think that making something
perfect is gonna make you better in the market. It's not getting out there first trying
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building relationships, talking about your brand, showing how you can serve someone
else, even though it's imperfect. All of us as humans are imperfect. And so most of us like
to see someone who's just trying, who's just giving it everything that they have. And
whenever we see people like that we admire that effort, because we know what it takes to
put that effort forward. And so when we see it, we appreciate it. So don't think that your
customers will Not gonna think and feel and appreciate the same things. Give yourself
enough credit for that. So my challenge for you today, if you're dealing with perfectionism
if life is holding you back, because you're overthinking how to run your business, or what's
your first offer should be or how you should expand your team. Or you know how to fix the
foundation of your business or how to lead your people. It could be a bunch of different
things. If you're frozen in one area, stop trying to be perfect. If you already have the
answer, you're just fearful of a messed up, go. Just go learn from it. Keep pushing forward,
drive yourself forward, you can make it happen. Show the effort, people will appreciate it,
they'll respect it. They will reward you with their dollars because you're imperfect. And
they know that you're simply trying to give it your best. And most people like to follow
people who are imperfect because that's what we all are. So go be that imperfect leader,
go be that imperfect entrepreneur, go out there and serve your customer and your client
and get out there and take care of them. That's what they want. And through those
lessons, you're going to get better and better and better. Because ultimately, all you're
trying to do is figure out what your customer wants and give it to them.

 10:21

It doesn't have to be perfect. It just has to be what they need.

 10:26

So stop worrying about being perfect. Go make today. Fantastic. Go take action, and
move yourself forward. Thanks for listening.
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