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Hey, everyone, welcome to another episode. Thank you for joining me today. I apologize
again, for my voice, it is definitely 100% allergies, I have lost my voice for the past couple
of days, just because of all the head congestion and everything that's happening with this
nasty pollen. So I'm back, thank you for bearing with me through my voice. I promise over
the next few days, it will get back to normal. But I didn't want to not give you some great
content. I've been thinking a lot about the different podcasts and the episodes I wanted to
bring to you. So if you can bear with my voice, I'm going to give you some content. How
about that. So today on there talk about different points of view. And you know, I've
talked about that recently, when I was talking about delivering a message to direct
reports, or someone that you're working with, that even though you may have the best of
intentions, perception is reality. And so today I'm going to focus on the fact that if you can
see different points of view if you can listen to the people on your team ask for feedback,
the more points of view you can you can look through, the better your judgments going to
be. Because ultimately, what I encourage the people that that I work with, and that have
reported to me through the years, I, my goal is to be the person that shoots holes in their
perspective. And I want to make sure that there's having that 360 degree view, I want you
to be able to see completely around you. The best way to do that, obviously, is to have
experienced some of those events before. And so you already have a point of view, you
already have multiple points of view, because you've lived through it, you've had your
original one, you got the point of view that that or that came about, because of you
experiencing that event, you had several points of view of other individuals who went
through that situation with you. And so you have a lot to pull from. But in other scenarios
or even if you've been through that situation, if you have people around you and you can
ask for their input and their perspective, you're going to have an even better foundation
for making good judgment calls and good decisions. Right. So let's say you have a big
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situation at work you're trying to call a meeting. And you know, you want to be able to
deliver an important message to the title team.

 02:10

What I would recommend in that situation is that you present what you're going to share
to your leaders first, and get their input. Hey, team, you know, I'm going to, I'm going to go
in front of the company. Today, I'm going to get in front of the broader group. And I'm
going to share x, y, z. Here are the ways that I'm going to present that. And here are some
of the roadblocks that I think we're going to run into. Here's the encouragement I'm going
to provide. Here's the way that we're going to follow up. Here's what I'm going to share
about why it's so important that we do it this way. And you just walk them through your
strategy. The key thing that you need to do at that point is listen, seek feedback on that
person that that presentation, that topic. Ask them what they think about how you
presented the overall topic. How did they feel whenever you were talking through it? Did I
have any concerns whenever they were hearing you? What did you leave out there? that
you need to present. Okay? And then they know their team best that another team
probably better than you. What do they think their team will need to hear that you didn't
cover? What do they think their team will respond to? How do they think their team will
react to that presentation? What What else do you need to know? What have you not
thought of? Those are the key things that you want to ask of your team. Now, let me help
you understand something. I'm not saying that you need to change your entire speech, or
even change the perspective or the way in which you're going to move forward, you
ultimately have to decide that what you're asking for when you present it to your team is
feedback. Okay? You're asking for different points of view and perspective. If you can get
that, then what you're going to do is you're going to make your message a bit more
holistic, because they're gonna throw out bits and pieces that you hadn't thought of. And
remember that, you know, all of us together are stronger than just one of us alone. Right?
And so that's what you're seeking. It's not that you can't do it by yourself. Of course, you
can But we all know that we're better leaders whenever we come together. And we ask for
feedback. And so ultimately, you're sharing your message with your team. So they can
make sure that your message has every point of view. It considers every piece every worry,
every exciting point, you know all the different pieces that you want to know and
understand. And you may not change that one thing about the presentation that you're
going to go give or the message that you're going to deliver, or the way that you're going
to talk to that client and pitch your offering. You may not change any of it, but you're
going to be ready in the instance that something that one of your team members shared
with you comes up, you've already thought of an answer or you've already you've already
thought through that in your mind, and that's really important. Having the idea or their
perspective or the rebuttal, or the next statement ready. Should that question come up?
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Or should that emotion show itself it's critically important because you're going to be
prepared and being prepared is just It's critical and all of the situations. So again, you may
not want to change anything, you may not change anything at all, and the way in which
you're going to go make that presentation. But the point is that you have an idea in your
mind, should someone ask that question or bring up that concern. And so your team is
prepared for that. And it's so valuable. So the next time you're sitting down, and you're
getting ready to prepare a pitch for a client, or you're getting ready to present something
amazing to your team. Go in and ask a few people, it can be your entire direct report
team, if you have several direct reports. It could be you know, your person, your inner
circle, something like that, excuse me. But please bounce your ideas, and your
presentation, or your pitch off, you know, off of someone else. It's only going to make you
stronger. It's going to help you build certain aspects into your presentations, or your
conversations moving forward because you're already going to understand two more
perspectives that you hadn't already thought of, and that overall understanding is going
to make you stronger. Right. So think about that. Remembering that perception is reality,
and that you want people to perceive your intention in the best possible way. And so the
only way to understand this perceptions is to share your perspective with other people.
Right? Share your perspective, your presentation, or your pitch with other people. Ask
them for feedback. What did I miss? What could be misunderstood? what he calls fear or
lack of trust, ask some of those questions. Grab that information, build it either into your
your pitch or your presentation or build it into your you know, your toolbox, so that you
have those answers ready. Or you're just visually aware when you're participating in that
emotional intelligence process when you're presenting to someone or pitching that
information, so that you can immediately adjust because you can see on their faces or
with their body language, that your pitch isn't going quite quite like you want it to be or
the presentation to your team isn't going quite like you want it to be. You got that
information and you've got it in your toolbox and you're ready to respond. Okay, all of
those things are valuable changing, adjusting your pitch, keeping in your toolbox, being
more aware, so that you know the how your intended messages being perceived. Right? So
think about all those things. How can you take feedback from others and integrate it into
the next step that you're going to have, and communicating with other people to make
yourself stronger and make your message stronger. All right. All right. Hope that helps.
Thanks for listening.
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