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 00:00

Hey everyone, welcome to another episode. In this episode, I want to focus on
accountability. accountability. And I know in business we use that word a lot, especially in
a corporate environment. We talk about people being accountable, accountable for their
work accountable for their actions, accountable for the messages that they deliver. You
know, that word is used, you know, just very commonly very almost flippantly in, in the
corporate world. And so, I want to challenge you to think about accountability in your
organization. And I'm definitely not saying that you need to have necessarily a culture of
quote unquote, accountability, to the degree that the corporate world does, but I would
encourage you to have an overall culture of accountability. And you need to define what
that looks like. But I will tell you that from my perspective, there are a couple of pieces
that go under the umbrella of accountability. When we think about accountability, it
means being more responsible for our actions or accepting responsibility, overarching Lee,
it means accepting responsibility. Now, what I just said was accepting responsibility for
our actions. That's where most people place the thought of accountability. Right? If I'm
being responsible, then then accountability means being responsible for my actions. So I
need to be aware of the things that I say, I need to be aware of the way that I hacked, I
need to be aware of the way that I carry myself or interact with others. And that's
definitely accountability. That's self accountability. Right. And so to have a culture of
accountability in your organization, you think about the fact that everyone is responsible
for themselves, and they're responsible for acting in a certain way, or treating others in a
certain way. And simply carrying on your overarching culture in your business. And I would
say if that's your thought on accountability, I would agree with you. I think that is one One
of the ways in which we talk about and address accountability in our business. And
another way that accountability should be displayed in our organization. All right, but the
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other way that I want to think about accountability is being responsible not just for our
actions, but for our people and their careers. Okay. So I will tell you that anytime I have
hired someone onto a team case, I've brought someone into an organization that I've
worked for, or own, I have become accountable to their success. Okay, I become
accountable to them, and to the success in the company. Now, that doesn't mean that I'm
responsible 100% for their success, but I own having appropriate conversations with them,
and giving them feedback and creating a training plan and a success plan for them to be
successful in the organization. And that is where I see a lot of people fail when it comes to
accountability. We can all be responsible for our own personal actions. But when we
become responsible for others, that's where I'll see the bulk of people fail. It's tremendous.
It's actually very surprising sometimes. Because to me, it's just, it's just second nature. And
so for many of you, it may be second nature, it is, you know, that makes it easy for us. But
for those of you that, that it's not second nature, that when you think about
accountability, and the fact that really, you should feel ultimately responsible, and
accountable to someone that you bring to your organization, if you don't feel that, then
I'm going to challenge you to listen to me for the rest of this episode. And think about how
you can start to layer this idea into your leadership style.

 03:44

Okay, so let's go through this for a second.

 03:47

What am I talking about relative to accountability

 03:50

to someone in their career? Well,

 03:52

again, anyone that I've hired into any company that I've owned or worked for, it's the
conversation that I have with that Individually when I bring them on, it's a very purposeful
conversation. And that conversation is, Hey, I brought you into this company because I
see you as being talented. And having all the skill sets and the attitude and the ability to
be successful in this organization and to help this organization is a two fold process, okay,
it's a two fold situation here. You have skill sets that the company needs, the company can
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support you and develop you further. Okay, so it's a mutually beneficial situation. And
that's the first thing that needs to happen. It needs to be mutually beneficial. All right. We
can't as an organization, we can't just take and take and take from someone and not pour
back into them. All right, that's accountability. We have to be accountable for pouring
back into someone. Okay. At the same time, they have to be accountable for delivering to
the company or the organization of what we've asked them to deliver. Whatever is in that
job description. That's what we're asking them to deliver. Whatever is in our employee
handbook, that's what we're asking them to deliver. And so it's a mutually beneficial
situation. All right now, we've committed to pouring into them, we have to be accountable
for doing so. Alright, so that means I have to train them effectively. Right? That means
that whenever they go, and they make a misstep in an email, or they make a misstep in a
conversation, or they commit to a client or a customer, something that we simply can't
deliver on because they're learning, okay, maybe they're not learning, they just made a
bad decision. I am accountable as their leader for clarifying the expectation. I'm
accountable as their leader for having that clear, fierce discussion about why they made
the wrong decision or where they went wrong. And I have to set the expectation to get
them back on track. Right. I've committed to pouring into them. Part of pouring into them
is telling them when they they've done something wrong. Part of pouring into them is to
Telling them whenever they're delivering to the mark or they're exceeding expectations,
we've got to celebrate that and appreciate that and give them the praise and the support
that they deserve. That's accountability. accountability is also telling them when they're
not hitting the mark, when they're underperforming, when they need to lead better, when
their team is counting on them to remove barriers or roadblocks and they're not doing it.
whenever they're, you know, they're supposed to be putting together a great presentation
to discuss their business, but they're still not understanding of the business. And maybe
they've been there for two years, and they're still not understanding it, or they don't
understand their role. Okay. And if at the end of the day, they don't understand what
they're supposed to do in the company, and they report to me, that's my responsibility.
My job is to provide role clarity, and set expectations. I am accountable to them

 06:51

for that discussion, and for that clear,

 06:54

okay, and so that's where I see a lot of people in business, both in business and in
leadership. They fail. It's because they think accountability is simply being responsible for
their actions,
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 07:05

personal actions, okay?

 07:07

But at the end of the day, we are responsible to the people we bring into that
organization and we're responsible

 07:13

to help them to develop down the career path they want to go.

 07:16

Okay, so I want you to be thinking about that. Are you acting like you're accountable to
the people that work for you on your team? Even if you didn't bring them to the company,
let's say they were there before you. Okay? Let's say you bought your business. And so you
inherited some employees. You are still the day one as soon as you took over you became
responsible and accountable to them. You should be having clarifying conversations.

 07:42

Here's what I expect.

 07:45

Here's why I expect you to be as a leader, here's what I expect from you relative to how
you run your business. Here's the level of responsibility and ownership I expect you to have
in your role. Here's how I want you to hold me accountable. Okay, because accountability
is a two way street.

 08:01

You need your team to lead up

3-15-20 Page 4 of 7 Transcribed by https://otter.ai

https://otter.ai


 08:03

and give you feedback to make you better.

 08:05

So you have to ask for it. Okay? So accountability is not just showing up every day on
time. accountability is having those clear, concise, honest, tough conversations with
people to level set and a challenge when they've done something wrong. Accountability
can be, you know, disciplinary discussions, it could be documented discipline, through
your disciplinary policy. Okay. It could be, you know, coaching for success, right? It could
be, you know, hey, you took a little bit of a misstep, let's get you on the right path over
here, relative to having this client conversations. It couldn't. It doesn't have to be a
disciplinary discussion.

 08:44

But it does have to be clear feedback.

 08:47

It does have to be setting expectations as to what you expect relative to performance.
And it's clear, regular,

 08:55

consistent feedback on how they're performing.

 08:59

Praise when it is It challenging and putting them back on the right path whenever they
deserve it. That is accountability. You owe that to the people on your team. Okay, and
your team owes it to each other. If you have a culture of accountability, it's challenging
each other, whenever people hadn't stepped up and done the right things, or whenever
that person showed up late or didn't come prepared for a meeting, or you know, they
decided to, you know, to slack off and not step up, or they came in and they over
delivered in either direction. If you have, you know, a culture of accountability, that's not
just taking care of themselves, is taking care of each other. It's praise and challenging
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each other. Whenever the time costs work. People will do whatever you do, your team will
follow your lead. So if you become personally accountable to them, and their career, they
will become personally accountable to you, and they will become personally accountable
to their peers. And that is an amazing culture. If you can deliver that. Start with you. And
you've got to do it every single day. You can't shrink or be a coward. And you know, I don't
like that word. But if I'm being honest, I've seen a lot of people do that in their business.
They had been afraid, and they've been fearful. And they don't want to have that tough
conversation. And they think, Oh, it's easier for the other person. If I don't, and it's not true,
it's easier for you, if you don't have that conversation, but it's worse for that person.
Because they don't know how to be successful otherwise, you owe it to them, to help them
know and understand what success looks like, in your organization. And under your
leadership.

 10:37

You're accountable to your team.

 10:40

Okay,

 10:42

and the last thing that I will say is that you are accountable to your customer or your
client. Meaning you owe them honest feedback about where you are relative to the
process, the product or the service that you're delivering to them. You deserve to hear
their feedback on how your process is going. Okay, that satisfaction. So you should be
asking Feedback there. We only get better if we're accountable to the people that we
serve both internally as a leader, and externally for our customer. So how are you giving
and seeking feedback? How are you developing a culture of accountability in your
organization? And how do you continue to push it forward every single day. So that
overarching way, you have an amazing culture of accountability. Everyone is pushing
each other forward. And for those that just don't have the level of accountability that you
need in your organization, they quickly learned that your company's not not probably not
the place for them. And they move on, such that you rarely will have to go down the
disciplinary path, because your culture of accountability helps enforce the expectations.
Okay. So as you're starting your company, as you're growing your organization as you're
hiring more people, have you layer that in, to make it part of your overarching
expectations. create that culture of accountability starting with you. How do you model
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that behavior every single day? And how do you push your organization forward? That's
my challenge that I want to leave you with. Thanks for listening
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