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 00:00

Hey everyone, welcome to another episode.

 00:04

In this episode, I want to focus on saying thank you saying thank you, you know, I worked
from up to the first part of my career, I worked as a dispensing pharmacist, I worked on
the bench.

 00:16

And I worked in retail pharmacy.

 00:20

And I remember taking over a pharmacy and I became the pharmacy manager facility.
And I remember the first week, whenever I would believe, right, so whenever I would either
leave because I opened the pharmacy in the morning, and so I would leave before it
closed because that was that was the first quote unquote shift. or whenever I would leave
because I started, you know, mid day and then I closed the pharmacy down at night,
because it was either one of those two shifts either way, whether I left and the pharmacy
was still open, or I was leaving and closing down the pharmacy, I would always thank my
team. I always look at each one of them and thank them for the work that they attended
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today. And not only would I do that whenever I left, but I would also do it whenever the
people would leave For their shifts. So, you know, again, let's say I came in midday, and I
was closing down the pharmacy. And there were other people on my team that would
leave at, say, five or six o'clock. I would think then, you know, I would look at them and
say, Hey, thank you so much for all the hard work today. I appreciate it. Thank you for
taking good care of the patient. And for the first week, whenever I did that, or someone
looked at me like I was crazy. I remember it. I mean, it was almost to the point where I
thought, am I not thanking them in the wrong way? Am I saying something wrong? What
am I doing? And I'll never forget, I had one person finally come and tell me, Hey, Katrina, I
just want you to know, you were the first person that I've ever worked with, and all of my
career in pharmacy that has ever said, Thank you for the work that I've done. And then it
took me they weren't looking at me because I was saying that wrong. They were looking
at me because I was actually saying I was saying that because they you know, and they
were looking at me because it's the first time they'd ever heard it. was the first time they'd
heard it. And there were people that had worked there for, you know, five, 710 plus years.
And they had never been told Thank you.

 02:11

And so that was

 02:12

something that I took away. You know, right away from that first week of being, you know,
the manager in that facility. And that was, you know, within the first six months of me
getting out of pharmacy school, I took over that pharmacy. And so that's something that
serve me throughout my entire career is that I'm not ever going to have a team. And I'm
never going to work with a group that I don't look at them and thank them for all the
things that they're doing. And so what I will tell you is, do you have you know, a process?
Do you have a way in which you personally think either your customer, your client, or the
people on your team? Both all three, all of the above? Do you have a process of
appreciation? If you don't, I'm going to challenge you to create one Because most the
time what we think is our I don't need to say thank you they know I'm appreciative. But
that's not necessarily true. Think about how many times you tell your kids you love them
every single day, right? Especially when they're little, how many times you kiss on them
and hug on them and tell them that you love them. You know, think about the first time
that you know, you started to fall in love with, you know, maybe your spouse or your
partner, or your boyfriend or girlfriend, whomever you may have, do you have a significant
other think about you know, when you started to fall in love and how many times you said
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I love you or how many times you even say I love you now. Right? Most of us think about
those situations and we think I don't ever want someone that matters to me to not know
that I love them. And if you live by that, that's awesome. Because you never know right?
We we all have to go through this life and we never know when something's going to
happen. And I'm a firm believer I don't live with regrets. I don't like regrets. I don't let
regrets happen. And so I take purposeful action. So I tell my kids all the time, I love you,
you know have on them, and I love on them. And I said, and like I said, is 10. And so he's
not as receptive to that as it used to be, but he's still hanging in there. And you know, I
love my spouse, and you know, and so they're my family, you know, when I call my family,
and know that I love them, it's important to me. And so in the same way that I'm not going
to let a moment pass me by to tell my family that they matter to me. I'm not going to let
the people that I work with, you know, take a day or two or whatever or a month, I'm not
going to let that go by and not say, Hey, you know, thank you for the work that you're
putting in. Thank you for what you're doing for our patients. Thank you for what you're
doing to our client, for our customer, whomever, whomever we're serving. We know I have
to take the time to say thank you. I don't want anyone to have a moment where they don't
feel appreciated, or where their work wasn't appreciated, or their idea wasn't appreciated.
And so my challenge to you do this Episode is to ask yourself, how appreciative are you?
how appreciative are you? What's your appreciation? Nothing. You have a process of
recognizing people in your company? Do you have a process where you, you know, send
little thank you notes or send a thank you email or publicly praise something that they've
done. I will tell you that you can't thank people enough. Because when people are
appreciated and celebrated, the give more, they do more. They're more loyal to your
organization. There's all these positive things that come from you just doing what we
should already be doing anyway, which is thanking people. Okay. So that's my challenge
for you in this episode again, how do you think and appreciate what do you do in your
organization to appreciate each other and celebrate each other? What does that look
like for you? So your leadership style, like I always say, people are gonna follow your
example. So set a good one. What do you want to look like? How do you think your
customer create a process if you don't have something definitive? Take the time to create
a method to thank the people that work with you, for you, on the same team as you, thank
you, your customer. Thank everyone around you appreciate people and they will
appreciate you and your organization back. Thanks for listening
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