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 00:00

Hey everyone, welcome to an episode of legendary leaders. Today I want to talk about a
trait of cowardly. It's not really leadership, I was gonna say cowardly leadership, but I
don't. You know, I think cowardly and leadership are sort of oxymoronic. They don't go
together. Maybe cowardly boss, or cowardly supervisor is better said, So have you ever
experienced throughout your career, I want you to think back for a second. And if you've
always been an entrepreneur, you may not have experienced this. But for those of you like
me who were working in a corporate environment previously, and then it capacity, have
you ever experienced working for a cowardly boss?

 00:44

Or have you had a cowardly peer,

 00:48

maybe even someone on your team

 00:51

that reports to you that
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 00:54

behaves in sort of a cowardly fashion. I'm trying to avoid saying cowardly leadership. So
I'm going to

 00:59

struggle With that,

 01:02

so a cowardly boss in any capacity. I want you to think about it. I have definitely
experienced that throughout my career.

 01:09

I've had one situation that comes to mind.

 01:12

And it can be very frustrating. It can be very frustrating. It was very frustrating. And so let
me tell you three key distinct behaviors that that are defined as cowardly

 01:27

in a supervisor.

 01:29

The first one is they avoid difficult issues.

 01:33

And I have had a supervisor that definitely did that avoided difficult issues. Most
commonly it was with people, right? So it wasn't business issues, per se making a tough
call in the business. It was making a tough call to coach or redirect or challenge or
discipline. Someone on the team. That was a peer that just was not leading in the right
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path. He was not owning his Business effectively, because he wasn't only his business
effectively, you know, our same supervisor would not address that behavior would run
away from it avoided at all costs.

 02:13

Okay, so that's one.

 02:15

The other behavior that I would tell you

 02:17

that I consider cowardly, from a from a boss or supervisor perspective, is they praise poor
performance. Not only do they avoid tough issues and tough conversations, but they
actually praise poor performance. So any type of little effort is like, Oh my gosh, good job.
It's sort of like you know, watching your child and you know, he or she says their first word.
And so you are going crazy praising that. And of course, that instance is awesome to
praise that it's their very first word. But if you're going to praise you know, the first time
they said a word

 02:50

in there 10

 02:51

Oh my gosh, it's so great that you know, the word, you know, for airplane or something
crazy, right? That that doesn't deserve praise. You know, you're looking at someone who's
price They're charged for that, like they're crazy. Okay, same holds true here, we shouldn't
be praising or we shouldn't be seeing other evil praise, the smallest of efforts, when it
should be expected that those efforts are just a part of showing up to work. Okay. So think
about that. Praising poor performance. minimal effort, doesn't deserve praise. Right. And
then the other characteristic that I would tell you to look out for to think about is trust by
loyalty.
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 03:32

By saying yes to any idea.

 03:35

Okay, a cowardly boss tries to buy loyalty through saying yes to any idea. And so we've
talked about the fact that you have to have three to five focus points for the year. That's
your vision, and that's your strategy for the year. If you set out those three to five, but then
you come back and say yes to any idea that your team brings to you, you really don't
have a strategy. Those three to five are out the window, because now you've said yes to 10
to 15.

 04:01

Okay,

 04:02

and so I'm not saying say yes to really good ideas that move your company forward.
There should be that should happen. Okay? But saying yes to any and every idea

 04:12

calls causes your team to be disjointed.

 04:15

And you know, if you think about your company in your business, you want to be in the
same boat rowing in the same direction, saying yes to everything idea, because is
everyone to roll out of sync and to row in their own direction, and so the boat is just going
to sit and spin in the same area of the water, you're not going to go anywhere.

 04:34

Okay.

3-24-20 Page 4 of 8 Transcribed by https://otter.ai

https://otter.ai


 04:35

So that's why we can't allow cowardly bosses to exist in our organization. We cannot be
one. And so if you think back to the episode that I did recently around, assessing what you
consider to be leadership traits, that you yourself embody and that you also hire for
cowardice cannot be one of those traits. You cannot display that behavior, and you
cannot hire that behavior. So that I would tell you if you have a business partner that
leads in that capacity. If you have someone on your team that reports to you that leads in
that capacity.

 05:15

Or if you think back to how

 05:16

you personally survived

 05:19

under that supervisor,

 05:21

you didn't display those behaviors.

 05:24

What you did was you modeled the behaviors that you expected, and the way in which
you wanted to be led, if it was a supervisor that you had,

 05:31

right? You modeled the behavior.

 05:35
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If you have a peer that that leads in a cowardly fashion, you're going to model the
behavior.

 05:41

If you have someone that reports to you, that sort of leads in a fearful way, you're going to
model the behavior. And then you're also going to do the other thing, which is you're
going to lead by giving clear and direct feedback as a peer, you're going to challenge
them, hey, lead that way that's not going to help our organization that's not going to help
our business. Here's where we need to be. Come on. You can do this Have that tough
conversation, give that feedback, right? You're gonna empower them, you're going to
encourage, you're going to do the same thing for someone that reports to you.

 06:09

Okay?

 06:11

And if you have a supervisor, right, let's say you're in a situation where you own your own
business, but maybe it's a franchise of some sort. And so ultimately, you still all report to
someone from an ownership perspective, and they lead from that capacity, they praising
all the wrong things, and it's frustrating to you, you're going to role model that behavior
and you're going to ask for clear direct asks, you're gonna be very clear in what you need.
It's gonna be abundantly clear not disrespectfully asking it, but clear and direct.

 06:45

Okay, so that

 06:46

it they really can't be allowed to leave from a cowardly perspective, when you are around
when you're asking for things. And so you teach them how to be clear and right through
interacting with you and therefore empowering them to do the same thing with other
people. Okay, if you find yourself leading in that capacity, okay, as entrepreneurs, if you've
always been an entrepreneur, and you haven't experienced a corporate environment, you
may not feel comfortable leading people.
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 07:15

It can be hard.

 07:18

It can be very hard. It's not something that we wake up every day necessarily wanting to
do. If it's a tough, someone that we're leading, if we're struggling to lead someone, that's
a tough situation. You know, it can it can make for some tough days, the easy road is to
lead from a cowardly position, which is not leadership. Okay, that's the easy road,

 07:41

the hard road,

 07:42

is to hit those tough conversations head on. That hard road is to give that constructive
feedback to say no to ideas that don't align to your three to five strategies. That's the
hard road but it is the right road because it's going to develop the people around you. It's
going to be develop yourself, and it's going to develop your business. Okay, if you can
take care of your people in the right way, they're going to take care of your customer. But
you have to know that your people are taking care of your customer in the way you want
your customer to be treated. So therefore, you have to have your team being led in the
right way, which means you have to be the leader they need you to be. Okay. So that's my
challenge for you today. If you've ever experienced having LED, been led by a cowardly
boss,

 08:32

it is a tough situation. Okay.

 08:37

The key thing I want you to think about is that you you cannot have a cowardly culture
because your your people that cannot handle the quote unquote leadership from that
perspective. They're going to leave your organization because they want that constructive
feedback. They want to be led from a tough position they want to grow and they want to
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be held to those three to five focus points for the year. They don't want everyone going off
and being disjointed. They want structure. They want consistency. They want fairness. And
so the best talent that you're going to have, it's going to leave if you have a culture of
cowardly leadership, right, and you don't want that. So think about it from that
perspective. You need your business to move forward. So challenge yourself right now look
within yourself, do you display that with certain people on your team,

 09:32

acknowledge it, and start working towards changing that.

 09:36

Talk to your people, talk to your inner circle, let them know you're struggling with this and
to challenge you, to ask you about it to call you out on it to encourage you to do better. If
you're leading a peer through it, do that for them. If you're leading a direct report, or
someone who reports to you through that, challenge them with that same challenge. lead
them through it. Do not allow your company to have a culture Have cowardly behavior.
Your best talent will leave you. Okay? So it's reflection day to day. Look within yourself.
cowardly quote unquote leadership is not something you want your organization.
Challenge yourself to be better than that. challenge your team to be better. It will move
your business forward.

 10:26

Thanks for listening
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