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 00:00

Hey, everyone, welcome to legendary leaders, as we continue to move through all of the
changes that are happening right now in the world, and I continue to coach other people
through their businesses, not necessarily just straight business owners and entrepreneurs,
but business leaders, who also have teams that report to them. And they work for a larger
organization. And so as we move through this, and I'm coaching different people through
this, one of the things that continues to come up is some frustration. And it's natural, right?
We're all a little frustrated right now with the different things that are happening. It's, it's
definitely a human emotion, but some frustration around you know, those people on their
teams that continue to bring up problems, who bring up concerns who constantly are
bringing up questions and issues and

 00:51

and, you know, just seems like every time you turn around is that one person that's
bringing

 00:54

a problem up or that is that one person is raising a concern. And so in this heightened
sense of have, you know, concern and worry and frustration. I mean, we're all living in all
of those emotions right now a little bit.
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 01:07

It's easy to get frustrated with that one person.

 01:11

And so my challenge for you today is to really focus on listening to those people that are
bringing problems to you seeking to understand why they are the one that's constantly
bringing problems. So really dive deep into that.

 01:26

And so what do I mean? So

 01:28

if you have one, one employee, for example, that's constantly bringing feedback or
concerns. And so I have had that in my past where I've had one employee, that's the one
that constantly raises their hand and gives feedback. Okay, well, what about this? Well,
are we still having that event today? Well, are we still doing this meeting? Well, can we
move that around go? Well, you know, we might have our time better served if we do
these other things. And so, you know, it can feel very frustrating. You're just trying to move
your team forward. And you've got this other person saying, What if we change this? Well,
what if we changed to that

 02:01

And that's that's

 02:02

it can be a first question, Can we please just move forward and get these meetings done
and, you know, move the business forward. I don't want to continue to debate why we're
having these meetings or why we need to have it on this day. But what you need to step
back and realize through the frustration is that they too, are running their business just like
you challenge them to do, right and you know, this, you know, this just like, honor this,
right? So just just take a second, pull yourself out of your day to day
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 02:29

because that can be hard to do. Okay,

 02:31

and for just a second, see what they're doing and what they're moving their team through.
That's what I have to do. Okay, before I get frustrated, I have to step back and say, Okay,
wait a minute, before I forced them to see my way, let me see their way. What are they
going through? Why do they need that that meeting move for why do they feel like you
know, participating in that event, whatever it may be, even obviously remotely at this
time. Why do they feel like their time would be better served doing something else? Right?
And so I have to go and have the conversation will tell me more. Why do you see that as
a problem? or Why do you think we need to move that or what else is on your plate right
now? What should be prioritized over this? Because ultimately, what I have come to
realize of the you know, the people that are consistently raising problems to me, is that
they are very much trying to run their part of the business. They're doing exactly what I
want them to do. And so they're raising their hand because whatever I'm, I am personally
doing to call a meeting or or ask them to participate in another event or prioritize another
training, or whatever the case may be. If I'm asking them to prioritize something else over
what they feel like is not you know, I'm asking them to do something that's not running
their business. Right. Then they're asking for me to delay that or move that.

 03:54

And that's what I've discovered.

 03:56

It's not because they don't want to do it. It's because they have so many hours in a day.
Everything is hustle and bustle, in some instances, right? There are weeks of time where
that happens. Or there's stretches in our business where we're running really fast. And so
I've set clear expectations of what I want my team to do, and what each person owns.
And when I have someone raising their hand asking for things to be loved, I have to
remember that I put them on my team because I trust them and they are capable of
running their business. And I've challenged them to do that. They're raising their hand
because they think I'm asking them to do something that's going to take away from
learning their business. So I need to have a conversation, understand why they want to
move it, or why they feel like it's not necessarily valuable in that time. So seek to
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understand, let them be heard. Then look at it through their lens. And if it can be moved,
or it really is going to be a distraction, whatever I'm asking them to do otherwise, I own
the responsibility of moving it. I really do.

 04:56

It probably is a problem that I've created for them.

 04:59

I need them. That as their supervisor as their leader, if it's if it is a part of the business, and
they do need to get, you know, participate in it, and it's not taking away from what they're
doing that I own the responsibility of having the conversation to explain

 05:14

why. I'm going to go ahead and proceed.

 05:16

Okay. I know that you're trying to run the business today. I know that it's very hectic. I
appreciate what you're doing. I do need to keep this meeting on the calendar. Here's
what's going to happen in the meeting. And we need to go ahead and roll this initiative
out. It's going to help your team here's how, oh, okay, right. That's normally what I hear.
Okay. Well, thank you for telling me that. See, it's not that they didn't participate. They just
didn't understand how it was going to benefit their team. as their leader. It's my
responsibility to help them understand that. Okay. So, in this time, right now, it can be so
easy to get frustrated when people are pushing back or trying to change you know the
schedule of things or trying to eliminate certain programs or eliminate different pieces.
You're going to realize, there are some things that you can eliminate. If you're working
remote a lot, right now, there may be some things that you can eliminate, convert it to an
email, instead of a meeting, there are things that you're going to need to maintain, you
are going to need to maintain certain meetings, because you're going to want to see
people face to face and just have people come together as a team, and not let them feel
so isolated. Right. And so even if it may not be, you know, part of the quote unquote,
business, you're going to have to justify continuing with that meeting, because you want
some camaraderie amongst your team members. And it's going to be important during
this talk. Right. Now, the other thing that I will tell you about the people that are raising
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problems outside of you know, not penalizing them or giving them a hard time or just, you
know, you know, passing negative judgment over them for the day, because they're
frustrating. They're frustrating you right? You've got to stop and have a conversation and
explain the whys. And if you're busy, that can be a frustration, right? That's, that's human.
It's okay. But don't You know, don't let them leave that bad taste in your mouth, so to
speak, have that conversation, explain the laws, move the business forward. But if there's
someone on your team that's constantly raising problems and not sharing why and not
being part of the solution, that's your next step is to challenge them on that, you know,
hey, I constantly hear you're bringing up concerns about customer service. And I really
appreciate you bringing that up. But my challenge to you, Dave, is before you bring that
up, I want you to come not only with the concern, but I want you to come up with a
possible solution that we can follow as well. Okay, challenge them not just to raise the
problem, but also bring the solution. And we've talked about that in the past. It's so easy
to raise your hand and say, Hey, I see this is broken. Hello, hello. There's a mess over here.
Right, like a toddler will say, oh, mess, you know, they say something like, oh, and they can
see the mess. But they can't clean it up. Right? They're not old enough to clean it up. The
people that work for you should not only be able to raise their hand and say, oh, there's a
mess over here. But they also should be capable of helping you come up with solutions
and ways to quote unquote clean that up. Right. So that's that's the next piece, eliminate
some of your frustration because some of your frustration could be people raising
problems without solutions. And essentially making you feel like you have to solve all
things. And that absolutely can be frustrating. So just solve it set the expectation that
once a solution is raised, they need to explain to you why they think it's a problem. Right?
So when a problem is raised, rather, they need to come to you and say why they think it's
a problem. And then here's what they recommend the solution be. And then you can learn
more about their thought process and teach them you know, how you want problem
solved throughout your organization. And from there, they should be raising less
problems. They'll just go and find the problem and put the solution in place and then
come to you and say, by the way, I found this issue, here's what I've done about it. I'll let
you know how it turns out. Right? That's ultimately ultimately where you want to get a
conversation. So just want you to be thinking through that. There are several times that
people are going To raise problems, these because you've challenged them to run the
business, and they feel like what you're asking them to do is taking them away from doing
their primary function. And you need to have a conversation to explain why it's not, or
move, move some of those events and show them that your team is being heard. If it's just
did the problems about how the business is running, or concerns with customer service, or
production or service level overall, or the product that you're providing, you know, have
your team not only bring the problem to you, but be part of the solution, and be solution
oriented. And stop making you feel like you have to solve all the problems. So those are
the two lenses I'm gonna challenge you to look through, especially right now when there's
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a heightened sense of, you know, concern and emotion and we're all trying to run our
businesses and take care of our customers and our patients to the best that we can slow
down for a second. Remember who you've hired, they haven't changed overnight. They're
really good people. Just help them view what's going on in the way in which you need
them to view it. Okay, give them a different lens. Because you have a different lens thanks
for listening
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