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Welcome to another episode of legendary leaders. Hopefully you are each staying safe
and social distancing. And you know, hopefully staying home as much as possible in order
to keep yourself and maybe your family safe. I wish that for you, I hope that you are
hanging in and that you are doing well. Today, I want to focus on the ability to scale your
business and to be able to take your business and potentially go remote or virtual. I know
that a lot of us are thinking about that right now, if you are fortunate enough to have a
business that was pretty much remote, okay, that you could do a lot of work through
virtual means. That's great, right? You know, maybe the economy's taking a little bit of a
hit, but we know the way that the economy is going to bounce back is through spending.
And so we need to spend and we also need others who spend and purchase our products
or service what we're offering. And so I have faith that it's going to bounce back soon.
Okay, and I knew that you do too. So if you have Have you businesses already virtual?
That's awesome. If you have a business that is primarily healthcare related, and you are
providing services that are beneficial right now through the Coronavirus, then that's great.
I commend you. And I am super happy that you have a business that's able to serve others
during this time. Okay. Now, if you don't already have a business that fits into one of those
categories, just in general, you know, you're still thriving through this because the service
that you're offering is needed in this environment, or the service that you're offering was
already virtual. And the majority of your staff already work remote to a degree and so it
was very easy for you to transition. Right? So if you are in that camp, then we're going to
talk about scaling in a second. If you're not in that camp, then you're probably thinking
okay, I'd like to take my business more remote. Okay, I'd like to do a lot of other things
that can push my business for but I just don't know how. Okay, all right. How? And so
either way, in both camps, you're thinking about how do I continue to make my business
better in order to serve the customers that I am here to serve? Okay? Because again,
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through all of the episodes that we've talked through together, we've talked about the fact
again, we each have a gift. We're here to give our gift. We have a customer avatar, we
have customers that we're targeting, that we know that customer can benefit from our
gift. And those customers are still there. Even through all of this change, that customer is
still there, they're gonna still need your gift. what may happen is you need to realize that
they may need your gift through a different modality. Okay? They may need your gift,
virtually as opposed to face to face. If you can swing it, okay. Or there may be more
people now who need your gift, right? We always talk about in marketing that there are a
couple ways that you can market to people there. There are customers out there that
already know No, they need you. And then there are customers out there that you have to
educate. And then once they understand the education, then they realize they need you.
Okay? And the customers that you have to educate them that much harder to actually
sell your product to because you have to teach them first. Well, potentially through the
change in in all of the environment, the business environment right now we're happening,
what we're dealing with with Coronavirus, there may have been some education that has
happened already. So now there may be more people that have been educated to
understand the service that you provide. Okay, so we need to recognize that. So so maybe
it's the fact that you have a larger customer base and they have, they have a higher
demand for your product. Either way, what you need to do is you need to sit down and
understand where can you scale where can you get more efficiencies. And you know, if
you're in the other camp of you're trying to go virtual, you need to understand where can
you plug in the virtual aspects of your business in order to still provide the offering Just
doing so in a different a different pathway, okay, a different functionality. So either way,
it's an assessment of your business. And so I'm gonna challenge you today to use the R
squared framework, because that's exactly what it's there for. Okay? You just sit down and
understand your overarching pathway of your business. All right, then you need to identify
all of the gaps and issues. So if you're in the camp that you want to go virtual, you need to
understand and assess and identify all of the ways in which you can go virtual, what are
all of the pieces of your business that you could either change or adjust in order to provide
it from a virtual experience? If you are in the business of scaling, then you simply need to
identify where all of the inefficiencies are, are in your business. Where are the
inefficiencies? Where are you losing speed, or you know, where are you losing service?
Where are you losing, hire production, all of those things, identify efficiencies. And then at
the end of the day, you're going to put the R squared in place and that is the resolution
squared, that short term and long term To be able to move you forward. Alright, so I'm
challenging you you're squared framework, go to legend leaders calm. Under the case
studies, there's a video there, it walks you again in detail through the air squared
framework. If you want to spend time learning more, I am here to help, I would love to
help you. We're all in this together as we try to grow our businesses and support the
customer that are there that still needs us, even in this change. And so if you're trying to
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go virtual, happy to help if you're trying to figure out where inefficiencies are in your
business, because you have a healthcare focus business, or you have a business that is
thriving, that are more customers that need you now, I'm happy to help you with that.
Let's all band together, let's all take care of each other. But again, the challenge for you
today is if you're trying to go virtual, you need to assess your business and identify where
you can do that. And then put resolutions in place. If you are thriving through this change
of business environment. And you simply need to be able to serve more customers faster
than again air square for Work, assess and identify the areas that you can become more
efficient. Put those resolutions in place so that you can serve the customers during their
time of need. Okay, again, let's get through this together. Thanks
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