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Hi, everyone, welcome to legendary leaders. As we continue to go through a lot of change
right now, I constantly am thinking about all the changes that we are each making in our
businesses. And the adjustments that we have to make. One of the things that may be
happening to you is that you're having to launch some new initiatives, or you're having to
just make some adjustments to the way in which you operate. And that's just natural. We
talked a little bit about that yesterday with the air squared framework. But today, I want
to challenge you to be thinking about how you prepare your teams. How do you get your
teams on board with you for change? Right now, naturally, there's probably a desire for
them to change and to adjust. Usually that's the case. But that's the first place that you
need to start is getting their buy in helping them understand why change is necessary.
And sometimes changes changes obvious, right? Like for example, right now, we need to
be working remotely. Okay. And so that's pretty awesome. But it never hurts to say the
obvious. That's one of the things that we as humans fail to do a lot. And we as leaders
definitely fail to do is we make assumptions that people will already understand why, or
really be bought into something because it appears to be so logical to us. Therefore, we
think that it's logical to them. And I would tell you that I have failed through my years of
experience and leadership, that the things that I think are obvious are not necessarily
obvious to a lot of other people. And so even if it feels redundant, even if it feels silly, the
first thing I'm gonna challenge you to do, if you're trying to make some adjustments to
your business, is to get buy in from your team. And the way that you do that is you need to
explain why this shift needs to occur and what the shift is going to look like. Okay, so I'm
using you know, obviously work from home as an example. explain the why, hey, we still
have people to take care of we still have a business to run. We still have product to get
out there. We still have a service. To provide whatever the answer is for your business. You
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know, we have customers that are counting on us. I think this is the way that we can
overcome it. I want us to work remote. Here's how we're going to accomplish that. Explain
why explain how it's going to be done. ask for feedback and then start moving through it.
Right. That's how you pretty much launch any initiative. You explain the why. Get the buy
in, even if it seems silly in the shorty note, do it anyway. So tell them why. Tell them what
you want done. Okay, what the new initiative is, what the change is, and then tell them
how they're going to do it. So why first, what it is, and then how it's going to be done. And
then the other thing you're going to ask for feedback. How's it working? How's it going?
What do we need to do differently? What do you need? What other types of support do
you need? Because this is new, right. Now, the other thing that I typically talk about in
standard business is having playbook
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I really think that playbooks are the way to go. Okay. And I've talked about recipes and
playbooks and different things in the past. But when we're talking about new initiatives,
we're talking about changing processes, even just for a blip of time, I would strongly
recommend that you create a playbook. And so let me give you an example of a
playbook. So I live in Charleston, South Carolina, we have the ability to experience
hurricanes from time to time. Hopefully we won't experience any this year. But one of the
things that most people have in this area is a hurricane preparedness playbook. Okay?
Now playbook is not something that you use every single day. That's what an SLP is for,
right? Your standard operating procedures, how you standardly operate every single day,
isn't it? So peak, if it's a function that you perform regularly, think SRP if it's something that
you need to rally your team around, or, you know, at least one or more teams have to be
involved in an action that is either seasonal Or, you know, temporary or can just come
about occasionally in your business. Think playbook. Okay. And so for example, like I said
here in Charleston, hurricane preparedness playbook, that is something that hopefully we
never have to use. But as we, you know, get into hurricane season as that moves forward,
and we get ready for that the likelihood of us needing to be prepared for a hurricane is
strong. Therefore, we have to be smart and create the playbook. Right. I know a lot of
companies have remote working playbooks. I know that, you know, part of hurricane
preparedness from time to time has remote work involved in that. And so you may
obviously have not had to figure out how to work remotely. It's a playbook now that you
can create, okay, you're actually creating it right now. The key is to document exactly
what you've done, the requirements and all the pieces and how everything functions. You
know, so how it works, the equipment that's needed, the action that you need people to
take and You know what good looks like. That's what a playbook is. So as you think about
the change that you're driving in your business, either out of necessity, or because you
want to create a new line of innovation, because again, the customer that you're serving is
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asking for it. There's a demand, there's a need, there's a gap that you need to feel, then
think about, are you going to maintain that regularly? Or is it only a short period of time?
Is it only a seasonal or, you know, a couple of months out of the year? Or maybe it's only
during this timeframe for the Coronavirus, but maybe you just need a playbook for this
timeframe. And then you'll go back to a quote unquote business as usual, whatever that
may look like, right? Whenever whenever we get past all of these pieces, so I want you to
be thinking about that. I feel like a lot of times, we as leaders and business owners almost
assume that assumes not the right word. We feel like we get thrown into situations. And I
know that we were watching the news and we were watching Things happened in other
countries and no doubt, you started to prepare for some of these things. But, you know,
sometimes business changes snowball, and they happen extremely fast. It's like, you hear
the rumbling on the mountain, and then all of a sudden, there's this avalanche, and it's
coming down the hill and ready, you're not you have to be prepared for the snow coming
your way. Right. And so that may be how you have felt he may have been caught a little
off guard with this one, and that's okay. But what I want you to do is is overcome the
feeling of being, you know, off guard, because we're past that now. We're in the middle of
it, we're moving through it. We're running our businesses through it. And so as we run our
businesses through this process, the key thing that you need to do is document the
learnings. document the new policies that you put into place to document all of the key
things about how you're running your business today. Keep up with it, what worked, what
didn't, because there may be some beer, there may be some great things that you're
going to continue to do after this that has made your business Better. And there may be
some things that you're going to throw in a playbook that says, okay, should we ever have
to work remote again, for whatever reason, here's how we successfully do that. And now
you have that playbook in your business ready to go, should you ever need to draw upon it
again, for any reason, whether related, you know, community related, it doesn't matter.
The reason. The playbook itself simply teaches your team how to go execute something in
the business, given the circumstances around them.
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You can define the circumstances, what they need to be able to do is go execute in the
way in which you want them to execute. The playbook allows for that. So that's my
challenge for you today. As you're moving through the changes document, create a
playbook. So you get to reference this in the future and you continue to make your
business better, as opposed to feeling like you were caught up in the storm. You can now
be sitting you know, on your boat, riding through the storm, keeping up with all the pieces
and feeling like you have a bit of Control, because now you're going to be documenting
how you want your business to move forward. And you're gonna be taking away the
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awesome takeaways because there's going to be some, you know, there's going to be
some great takeaways. And there's going to be things that are going to make your
business better through this process. So don't lose them. Write them down. Take the time
right now. Keep up with them. Right. Those are my thoughts for the day. Thanks for
listening.
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