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 00:00

Hey everyone, welcome to another episode of legendary leaders. Today I want to focus on
leading with your strengths. Yesterday, I talked about some attributes of a leader, and the
key attributes that I look for and individuals that I want to put on my team. And I
encourage you to do the same. I also alluded to the fact that, you know, what, once we
know what our strengths are, we don't necessarily need to spend time on our weaknesses
per se. But we do need to be aware of them. And so I want to spend a little more time
today

 00:33

talking through that. So

 00:36

most of us know what we're strong at. And so if you don't, I want you to take some time
today to sit down and think, what are my key strengths? What do I feel like I'm good at
what are the key things that set me apart as an entrepreneur, either just in general, as an
entrepreneur, or as an entrepreneur in a specific business space. Okay, you can make it
very specific to the niche. You're in your business. Or you can just say, in general, this is
what makes me unique. This is what I personally do differently as a leader that, you know,
my competitors don't do. Okay? And this is what I thought my personal strengths are, if
you're not sure what those are, please take the time today to think through that because
it's really important. When we have tough days, or you know, we're sitting down and we're
trying to figure out where to start next in our business. Sometimes it's nice to be able to
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say, but you know what I do really well, I do this. And so you know, I'm gonna play off of
that. It's great when you're having a tough day or, you know, you have that flat tire or just
something crazy and life happens because it does, because it's long. And we wake up with
the best of intentions, but then we you know, we have that flat tire or there's a wreck that
delays our commute or whatever the case may be. You know, we a child wakes up and
they're sick or they're not feeling well or just anything like that, right. And so it causes your
day to derail Little bit. And so the way that I get back on track is I start to play to one of
our strengths. And I do something that I know I'm really good at, in order to get my mind
back and have a quick win. Okay? And so I want you to spend a little time today thinking
about your strengths, so that you can get yourself back on track, if you have a derailing
moment, at any point in your day. Okay, so that's step number one, find your strengths,
and I'll explain a little bit about why I would encourage you to have them. But the other
reason why I would tell you to have them is because we all need to know what our
strengths are, because that's part of our offering in business, right? inherently we use our
strengths in our business. Now, if you can't sit down and like Katrina, I don't really have
any strengths. I'm just average. I'm just like everyone else. You know, I just got lucky. I
would tell you that none of that is true. You are very unique. You do have something very
special to offer this world. Each of us do. So I'm going to challenge you on that, but I'll just
say, okay, you know, for this one, I'm going to say okay, but then go find something to
help you determine what your strengths are. There's a book and you may have heard of it
Strengths Finder 2.0 by Tom Rath, you are absolutely able to purchase the book, go in and
take the assessment.

 03:17

And then once you do the assessment,

 03:19

there is a list of strengths within the book. Okay, there are 34 themes, right? And so once
you take the quote unquote test for the assessment, it will tell you your top five strengths.
That's pretty interesting. It's pretty neat. So if you don't know where to start, or if you're
thinking that you're just average or you don't have a lot of strengths, I would tell you
maybe go do strengthsfinder 2.0. Okay, anything to help you zero in on what your
strengths are. Now, again, why am I talking about strengths? Well, we need to be aware of
what our strong suits are, because we also didn't can help us knowing what our strengths
are can help us understand where we're not trunk. Okay, we're not so strong and none of
us are perfect. We're never going to be, we don't need to be. Okay. The beauty of being
human is that we are imperfect. Okay? That's my opinion. So stop striving for perfection.
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Understand what your strengths are, except the weaknesses. But then as you look at your
weaknesses, acknowledge them. Right? Many, many episodes ago, I talked about being a
leader and not hiding. Okay, as part of motivation. It was a motivational series. And I
talked about the fact that when we're stressed as leaders, we can't hide. One of the things
that I've discovered through doing my Berkman assessment is that when I get stressed, I
retreat, and I want to be by myself. And essentially, I don't hide but you can use that term
right, let's just for simplicity sake, let's say hiding, so I will retreat and therefore it may
seem like I'm hiding. And, you know, people on my team, they wonder where I've gone.
What's happened? Well, I probably never going to change the fact that my first natural
inclination is going to be to retreat, and start thinking through whatever the situation is, if
it's really stressful to me, but what I can do is be aware that that is a weakness of mine,
and tell my team and that's what I do, hey, I get really stressed. You know, something's
weighing on me, I like to take some time to reflect and think it may feel like I'm not as
engaged. That's not the case. I'm really just taking some time to reflect and think through
things. And so I just want to make you aware of that. If you see me reflecting, you see me
spending a little bit more time in my office. No one's done anything wrong. It's just my
natural way to react to certain situations. That's how I handle my weakness. I make
everyone aware of it. Once they're aware of it. They're not stressed, they're not worried.
They understand it and then I purposely try to limit the amount of time that I retreat and
then go back and engage with the team because again, as a leader, I have to be what
they need. I can't be what I necessarily need all the time, I can take a little bit of time for
myself. But then I have to go back out and be the leader of the team, and encourage and
engage and support and show, you know, show that through my behavior through
modeling the behavior that I expect of others, that that everything's okay. All right, but
that's a that's a weakness that I found through various assessments. And so that's what
I'm talking about relative to weaknesses, I can't necessarily change it, I'm not going to
work on it indefinitely and make it a strength. I don't necessarily have a desire to do that,
number one, but number two, there's not really a need the knee around the weaknesses, I
understand my strengths. Therefore, I can also be very cognizant of my weaknesses. I can
realize what's happening when I'm in a weak moment or I'm in a situation where it's a
weakness for me. I can tell everyone ahead of time what my weaknesses are, that's being
human. Okay. And then I can focus on trying to be a little bit better at it. But I'm never
going to spend all of my time focusing on that. weakness, it's not going to serve me, you
know, do me any good, because my gifts, my talents, the reason that I'm good at what I
do, the reason that I can come forward and be a great coach and a great problem solver
and an encourager, and you know, all of the things that I do really well, those are my
strengths. Those are my gifts. That's what I'm here for. So why would I spend more time in
this world focusing on my weaknesses as opposed to giving everyone my strengths? And
that's really what I was talking about yesterday. And I wanted to take the time today to
clarify that
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a little bit.

 07:36

And then I want to take this conversation to the next level. So quick recap. We talked
about finding your strengths and how do you do that? Okay, we talked about by finding
your strengths and understanding the gifts that you bring to the world and to your clients
and your customers. What then are your weaknesses for awareness sakes, like for
awareness sake, rather, and and then that therefore you can share that with your team
and just be content? Isn't it? Right? Okay. And so then the next piece, we talked yesterday
a lot about finding and hiring good leaders. And so what I would tell you is some people
will think, well, Katrina, I really need to hire someone who has experience doing XYZ. And
we've hit this on some other episodes as well. But I want to I want to take a second to
clarify. Katrina, I really feel like when I hire an admin, I also need him or her to have had
experience in social media advertising. And I really need them to understand, you know,
all of these different pieces of how my marketing works, because even though I want this
person to do some administrative tasks for me, I also want them to have experience doing
some marketing work. I'm making this up on the user center example. Okay. Okay, that's
great, that's fine. But here's a challenge I'm gonna throw at you. There are two ways that
you can tackle that The first way is you could go and find someone with all the attributes
of a leader that you're looking for. Okay, and if they don't have experience doing the the
admin or the marketing, send them to a course to teach them that skill set.

 09:14

If they have all the attributes of a leader, they're going to be able to learn it.

 09:19

Okay?

 09:20

Or you can look through the lens of I've got to have experience, I'm bad have experience,
the attributes of the leader aren't quite as important. But then what's going to happen?
Seriously, think about what's going to happen in that situation. You're going to have
someone who has experience, but they're not necessarily going to fit the culture and have
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the core values that you expect that your team needs to have. And so your company will
outgrow them, versus them being able to grow with your organization and help you
continue to form your organization. And I want you to, I want you to think about that. And
that's why I want you to think about hiring for their strengths and their strengths being the
attributes of a leader, and the values that they have. Okay, what they bring internally, the
core part of who they are as a person. That's what I'm going to tell you to look for as their
strengths. If they've got experience in addition to that, well, I mean, you've, you've hit
everything that you need, that's a perfect fit, right? But if you come down to two
candidates, one has all the internal attributes that you're looking for, but no experience.
And the other one is lacking some of those internal attributes, but they have the
experience, I'm going to go with the internal strength, and the characteristics and
attributes I'm looking for as a person before I ever go with skill set. Okay. And so when you
do in time, when you sit down and look at your internal strengths, you may list a few
things that you do well, tactically, because we all do certain things. Well, tactically, right.
You may write great email copies. Right. You may have a great You know, ability to speak
to people over the phone and have your great phone etiquette. There's your tactical
things that you will bring. Okay? But the bulk of what you're going to sit down and find if
you sit down and look at your strengths, they're going to be internal characteristics about
who you are, and the values that you have, and attributes that carry you forward that
makes you a really good person. That's what you have that sets you apart from your
competitors is who you are at the core of you. Right, like your desire to continue to wake
up every morning and deliver and to take care of people. That's one of mine. I really want
to wake up every day and help people be better and and achieve their goals and get back
to the world. I love it. I wake up every day wanting to do that. That's my strength. So if you
wanted to hire someone, you know like me to come in to help motivate you and push you
forward and do all those things. That's me. But if you wanted to bring me in, and you
wanted me to help draw a picture of something

 12:00

Nope, can't I don't have that skill set,

 12:02

right. But I've got the internal drive and the characteristics that you're looking for, so that
you can teach me the other things. Right? And, and I can come in and do all the other
things that you need. Because I've got the core values inside of me that you're looking for.
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And so that's we've hit a couple

 12:20

of topics here about strength, and I really want you to think through it. What are your
strengths, some can be tactical, but I really want you to look at yourself and ask yourself,
what are your strengths at the core of who you are, because that's what sets you apart.
And that's what makes you unique in your business environment. And that's what makes
you different to your client or customer. It truly is because you have established your
business,

 12:42

so it's got your footprint on it.

 12:45

Okay. The next thing is, you know, understanding that we all have weaknesses, we want to
acknowledge them. But I don't want you to spending time fixing your weaknesses because
then you're not going to be spending the time giving your gifts, your strengths to the
world. Do you want you to acknowledge what your weaknesses are? Because as soon as
you do that everyone else around you will be cognizant of those things. And when we
understand why, as human beings when we understand why people do what they do, we
are much more forgiving. When we have understanding of something, whatever it is
doesn't bother us anymore. We removed the ability for the human mind to assume the
worst because it typically does. So when we go ahead and preface the story right out of
the gate, and we set the stage for our weaknesses, then our team accepts those
weaknesses and they support us through them. Okay. And then the last piece is now that
you understand your strengths, you make your team aware of weaknesses, and you're
aware of the weaknesses that you have. The next thing is how do you hire and I want you
to think about your next hiring situation. And figure out how you will hire for the attributes
and the characteristics of the internal person,

 13:57

their values
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and what they bring them. aligns with your values that you've established for your
company. And then be ready to train them on the skill sets that they need, versus always
looking for experience. When we consistently look for experience, we do not hire people
who will grow with the company. And so that's a mindset shift. That's not necessarily what
everyone does. Most people get resumes and are looking for experience and they're
looking for, you know, problem solvers that have solved marketing issues or operational
issues, or customer service issues, whatever it may be that you're hiring for. They're
looking for experience solving those problems, and that's great. We do, we want to make
sure that the thought process is there, right. That's part of judgment. But just because you
haven't experienced that exact situation doesn't mean that I don't want to hire you. If you
have the core characteristics that I'm looking for. That fits the values that I've established
for my company. I will happily pay to send you to a weekend course to let you learn how
to do Facebook marketing for me, for example, and then come back Because you are
going to be so much more valuable in that marketing position because you already
understand the the pathway that I want my company to go down. Because internally, you
have the same compass. And so you're going to use the judgment that I need you to use
to create the advertising to create, you know, the marketing strategy that inherently I
would want it to be. And there's no gaps in in judgment or integrity, or understanding who
our audiences because you're already aligned all those things.

 15:33

It makes my job easier.

 15:34

It helps a company grow, and it's all about playing to their internal strengths. Okay, so,
think about that today. I'm not sure if we get ready to hire someone new. Maybe you are.
But if you do, my challenge to you is look at their internal strengths. Don't necessarily hire
for experience. Thanks for listening.
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