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 00:01

Hey everyone, welcome to another episode. This is Katrina Jamison. This week we have
spent some time talking about hiring for leadership attributes, establishing your brand, so
that you know what your company stands for and what it does not stand for.

 00:17

And yesterday in the episode, I spent just a

 00:20

second and I mentioned the phrase work life balance. And so today, I want to spend a few
minutes talking about work life balance. Now, I will tell you that throughout my career, I
have talked about that phrase quite a bit. I have even taught some leadership groups.
And I've done some mentoring sessions on work life balance. And so I think that that's a
tough phrase for many of us, especially women to live by. And as I've gone through my
life, and I've gone through my corporate career, and I've watched other women struggle
with this, the key thing that I want to tell you is right out of the gate, I want to empower
you with something and that something is the fact that balance inherently means
equality. Right? Or that's what we equated to, in our minds read. Most of us when we think
work life balance, we think that work time is equal to personal or lifetime.

 01:20
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And that is not the case.

 01:23

What I want to empower you to realize is that work life balance is your personal balance
that you want to create for yourself.

 01:31

It is not predefined by anyone.

 01:34

Many of us have been striving throughout our entire careers to work and to create a life
that is balanced based on other people's terms. And that's never going to work. Why is
that? Well, to some people who simply go to work to collect a paycheck, or go to work,
because that's what they went to school for, or go to work because that's what everyone
expects of them, right? That's what we've been trained. Do we've, we've been sent to
school to learn how to learn to go and then apply our knowledge, and then do that for an
eight to 10 hour day and get paid for it. That's just what's expected of all of us, right? Go to
school and get a job. That's life. And so many people think that, you know, I am I have to
commit this much time to work, and therefore, I'm just going to do it, but I really don't
enjoy work. And so, I, you know, I hate that I have to even spend eight to 10 hours doing
that job, so to speak. And so I want even more time and, you know, in my personal life, I
want to go enjoy life. I want to take the money that I'm earning from the job that I don't
enjoy, and at least have a great life outside of that job. And that's how a lot of the world
lives. Okay, and so for those individuals, they really want to have more personal time, and
therefore there is no balance. There is more personal time. There's little work time, if they
can help it, there's less work time. Okay? Now, conversely, let's think about some of us,
right, that are running our own businesses that have created a business to help others. We
have found our passion, we have found our gifts, and we want to give those to the world.
Now what I think about spending time doing those things, that is not dread, okay, I do not
have the feeling of dread in doing those things. I wake up and I'm excited about going
and, and talking to many of you and spending time helping you move your businesses
forward and expanding your gifts and your reach of those gifts.

 03:38
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It's great.

 03:39

And so for those of us that live in that world, work isn't really work. It's part of our life.

 03:46

And so, we want

 03:48

to spend more time working and then just integrate that throughout all of the pieces of
our of our lives that that just inherently all go together.

 03:58

Okay, so you see the two differences.

 04:02

At the end of the day, you have to decide, what is your balance? How much time do you
personally want to spend, quote unquote, working? And how much time do you want to
spend in your personal life? That's the question that you have to be able to answer. You
have to define that do not let the world define that for you. Don't let the world say that
you have to work two 810 hour days, you know, 4060 hour weeks to be valuable.

 04:32

And then therefore, the rest of the time can be personal. And and that's supposed to be
your balance. If that is and that's how you want it. Awesome. The point is that you get to
decide that okay, and maybe you're in a corporate career, maybe you're a business
leader, you're not an owner, per se. Okay, and therefore, you can't really make that
decision. Because you're there are set hours that you have to work. Okay, well, there may
be a little bit of flexibility taken out of that. decision for you. But how can you take the
work that you're doing and make it part of an enjoyable life? Okay, many times we do
that because we have friends that we work with, we build strong relationships at work, we
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have a passion for what we do at least something that we do. And then eight to 10 hours
a day. It's really not like work. It's more about enjoying and growing ourselves and helping
other people.

 05:24

Okay, so step one,

 05:26

what is your personal balance?

 05:30

And in step number two is realizing the fact that

 05:33

there's an ebb and a flow in our lives.

 05:36

Okay, and just because we've established our personal balance, does not mean that we
will consistently live in balance. If you go back to one of the books that are constantly
referred to in this in this podcast for this, you know, this series, it is on the book, the one
thing and if you look at chapter eight, I believe it's chapter eight, it talks about you know,
The work life balance lie. And so he talks about how actually Life is full of counter
balancing. And so the way that I would describe it is, you know, driving through the
mountains. And so I grew up in the mountains. And so this is how I envisioned it in my
mind and vision, driving through the mountains, and I'm going up a curvy road. And that's
what I envision life to be like to a degree.

 06:24

Okay.

3-6-20 Page 4 of 7 Transcribed by https://otter.ai

https://otter.ai


 06:24

Now, would it be nice if we could draw the straight road and get that, you know, get to
our, you know, our endpoint quickly? Absolutely. But it's not about speed, right? We're not
trying to fly to the end of our lives. We're trying to take our time we're making our way
through life. And so for me, I'm making my way through life on this curvy road of this
mountain. And so

 06:46

sometimes the road person left,

 06:48

which means I'm going to have to spend a little bit more time on the work side of my life.

 06:55

Right? And that's going to happen,

 06:57

you're going to go try to build a new relationship with a new client, you're going to be
building a relationship with a supplier or you're going to hold a weekend conference to
train people, you're going to spend more time for me it's going to I'm going to spend more
time maybe developing a course and some devote a lot of time to that. And I'm going to
have, you know, for that week, it's going to be an anomaly of sorts extra work. And so I'm
going to spend time doing that that's me curving to the left on my curvy road.

 07:25

But then what happens?

 07:26

Well, I know the balance that I want to achieve in my life, my personal balance level, and I
realized that I've now gotten out of balance. I've gone a little bit too far to the left, okay,
which is my quote, unquote, my work side. And so now what am I going to do, I'm going to
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follow the road on the curve back to the right. And so the right is my personal life. And so
then I'm going to invest a little bit more time in my personal life. And I'm going to do that
up this winding road, because that is life. They're going to be weeks, you're going to spend
a little bit more time working. They're going to be weeks when you're going to spend a
little bit more time in your personal life. I talked about, you know, obviously the times that
you would invest more time at work, but there are times that you're going to invest more
time in yourself and with your, with your family, or your relationships, or whatever it may
be. And so a great example of that is vacation. Right? We should be doing very minimal
work on vacation, we should be investing in our personal side, and that balance, right?
And so we're going to be imbalanced during that week of vacation. And that's normal,
and that's to be expected. Okay. Most of us get upset when we have an imbalance on the
work side, but not a whole lot of us really

 08:40

get upset when we have an imbalance on the vacation side, right?

 08:43

But it goes both ways. The point and the challenge of this episode for you today is to one
empower you to understand there is no equal balancing of work and life unless you
choose it to be that way. Because the next point is that fact that you have to decide what
your personal balance level is, be aware of it. decide about how many hours each week
you want to, you know, commit to each side

 09:10

work in life.

 09:12

And then realize that life is a winding, curvy road. And many times you're going to curve
to the left and spend a little more time at work, and then you're gonna curve back to the
right and spend a little bit more time in life. And that's just how it goes. And that's
perfectly fine. You won't know to pull yourself over to the right or pull yourself back to the
left
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 09:29

though if you haven't created your balance number.

 09:33

And so today's episode is to challenge you to do that.

 09:36

You're empowered to create your balance number, what is it

 09:40

and then be self aware when you're swinging too far to the left or too far to the right. So
that you can keep yourself on the road and stay on track.

 09:48

Thanks for listening
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