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Hey, everyone, welcome to another episode. Yesterday, we talked about planning our
week. And how do we sit down and look at our calendar in order to effectively utilize our
time and plan the important things out and give ourselves time to strategize and prepare
for just the week and the business and the things that are going on during the week.
Today, I want to focus on how to understand which tasks should be handed off, and which
tasks should be eliminated or automated, or whatever the case may be. So as you sat
down yesterday, and look at your week, and look at the various times that you had on
there, I'm sure that there were certain things that you saw that you're like, Oh crap, I didn't
realize I was gonna have to do that. Or I'm still having to go to that meeting. Or that
meeting still going on or you know, whatever the case may be, right. There are many
times that that we look at our calendars and I wouldn't say we're surprised by the events
that are on our calendar. But our calendar serves as a reminder of things that are
continuing to take up our time. Right, that maybe shouldn't be anymore. And so it really
depends on the phase that you're at within your business and in your leadership. But there
are certain things that you should be able to eventually delegate, or eliminate, or
automate. Okay. Now, what do I mean by that? I mean, there are certain times when
you're starting your business, that you are everything, and we've talked about that, right. If
you want to hear that episode, it's the you know, the brain, the heart in the hands, right,
you have to be all three when you start your business. But as you move through your
business and you continue to grow it and you add additional support, help, maybe you
get a virtual assistant, or you get a regular you know, in person admin, or maybe you hire
someone to do your marketing, or whatever the case may be, right. When you start to
add additional people to your team. You should be able to eliminate certain things from
your calendar. So when we're talking about, you know, doing that, that's delegation, you
should be able to delegate certain tasks off of your calendar to the people on your team.
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And so as part of your prep work yesterday, hopefully you started to notice some of those
things. If you didn't, or you noticed it, but you you allowed it to continue. My challenge for
you today is to go back and sit down. Look at your calendar for the week. And I want you
to ask yourself, which things can you delegate? Which meetings, can you look at someone
on your team and say, Hey, now I'm going to hand this off to you. A great example for me,
within legend is, you know, the marketing and the social media. That is not something
that, you know, number one, it's not something I necessarily enjoy doing. Because it's just
not something that I want to spend time figuring out how to say things in just the right way
or, you know, take the time to build out the calendar of the marketing thing. It's not that I
shouldn't do it, it absolutely is necessary. It's just simply something that I don't enjoy. And
because I don't enjoy it, I found someone to be my who, and help me do that. And so
that's delegated.

 03:14

Am I capable? Sure. Would it work? Probably. would it take me a whole lot longer to figure
out how to say things the right way and move things forward? Absolutely. Okay, so I've
delegated that responsibility. Another thing that I could eventually delegate is my one on
one coaching. Now, I love doing my one on one coaching. So it will be some time before I
delegate that out and expand the team. But for now, that is a passion and something that
I absolutely love. And so I don't want to delegate that. And that's something important
you need to note. Just because you have someone on your team that you can delegate
something to, doesn't mean that you should delegate it. If it brings you joy, and it is your
purpose and it's something you want To do not because you will feel obligated or feel
guilty. But it's something that gives you energy, then I would recommend you not delegate
that if it is part of moving your business forward. Okay? Or if it's something that is in your
personal life that you truly enjoy doing. Okay, so use that lens. Now, how can I automate
something? Well, let's go back to the social media example. We all know that if we want
to generate posts, that we want to be posted to our social media accounts through the
month, we have various, you know, apps, and software and things of that nature that we
can go ahead and front load all of our marketing into, and it will generate the posts on
those dates. It's sort of like an email systems do this. Now. Let's say I want to generate an
email. And I used to do this forever ago, my corporate life. You know, I'd work maybe late
into the evening road work on the weekends, but I didn't want my team to know that I was
doing those things because I didn't want them to feel obligated. to work those hours as
well, something that was really important to me. So I would schedule the emails to go out
at a certain time. Okay, so I've scheduled the weekend emails to go out at like 8am on
Monday morning. And then that way I didn't overwhelm or distract them on their
weekends, but I scheduled it. And so that was automated. So you can schedule emails, you
can also schedule social media posts, you know, you can schedule, you know, bank
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payments and checks to be written out of your account. You can do all of those things.
And so what are things that you've scheduled right now on your calendar that you could
automate, but you haven't done? And then the last thing is eliminate? Are there things
that you're doing that pull you away from the things that that you enjoy, from the task
that you enjoy from the interactions that you enjoy from the exciting action items that you
get to tackle every single day in your business? Maybe it's spending time with certain
people or clients that you love to get on the phone and chat with or maybe Get your
mastermind group that you have your people, right, your inner circle.
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Okay, what are some tasks that are pulling you away from those things that you need to
eliminate? Maybe it's not your mastermind circle. Maybe it's the old friends that you went
to school with forever ago. And you are on two different planes, right? So you're focused
on your business, you're focused on moving ahead, you have a positive attitude. You're
forward looking, you know that you control the aspects of your life, that that you know, life
happens. You know you for you, not to you. That's what Tony Robbins always says. And so
you have this outlook of, you know, I'm determined, and I have this desire to achieve and
I'm going to because I know that that's my path. But maybe you have a friend that you
grew up with that has the exact opposite outlook, right? Everything happens to them.
They were a victim. You know, it's just life just never works for them. You know, they've
been for existing, and in, you know, your two totally opposite people, but you don't give up
on that friendship because you've always had that friendship. And let's say you go to
lunch with them twice a week. Well, maybe you don't need to go to lunch with them twice
a week. And I'm not saying again, I've had this discussion with you all before and several
episodes prior to this. I'm not telling you that you need to give up on your friends. Okay,
that's a decision that you need to make. But if having people around, you suck out all the
joy and the excitement and happiness, and there are people around you, they're telling
you, you can't get to where you want to be. And they're pulling you down. And let's say
you go have lunch with them twice a week. Maybe you go have lunch with them every
other week, once every other week. Okay. So that, you know, it's a two times every single
week you go to lunch once every other week, and so you're not eliminating that friendship
all together. But you are giving yourself more time to go do the things that you're
passionate You're energized about and that you don't get pulled down into the negativity.
That's what I'm encouraging you to look at things that you can eliminate like that. Things
that pull you away from the exciting, absolutely wonderful things about your personal life
or your business life that you want to spend the time doing. All right, so that's your
challenge for the day. Go back, look at your calendar. What can you delegate? What can
you automate, and what can you eliminate? Thanks for listening

3-9-20 Page 3 of 4 Transcribed by https://otter.ai

https://otter.ai


3-9-20 Page 4 of 4 Transcribed by https://otter.ai

https://otter.ai

	3-9-20

