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 00:01

Hey, everyone, welcome to another episode

 00:04

in thinking this morning about just routines and

 00:08

how life is definitely changing.

 00:12

You know, this morning and every morning for the past couple of weeks on instead of
having to wake up at 430 each morning to get up and work out and do my standard
morning routine, I've been able to get up, you know, at least an hour, if not Two hours
later, I've eliminated an hour of commute from my day in the mornings. You know, I don't
have to get the kids up and get them ready and get them to school. And so there's a little
bit more free time. And so, as I've adjusted and I have appreciated, you know, the extra
time to rest or, you know, whatever, right is a little different every morning. You know, I find
that if I'm not careful, I'm going to start sliding out of my routine. You know, it's sort of like,
Oh, it's Saturday every day. And it's not. It's definitely not right. Where you know, you can
really So we're taking the day easy and, and tackle things as they come, which is sort of
you know how my Saturdays go if the kids don't have sports or something to do, you
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know, you get up whenever you want when the kids are up, right, that'll vary. And then you
know, you fix breakfast and spend some time together. And then, you know, you check
your email. And so it's all at your pace, your own pace, versus having a clear morning
routine or a daily routine for your quote, unquote, work day. And so I found myself sort of
slotting into that a little bit mentally, and I had to pull myself out of it.

 01:34

I had to pull myself out of it because

 01:36

I can't treat every single day as Saturday. If I do, I don't, I'm not going to be as productive.
Because, you know, Wednesday is not a day off Wednesday, for me is a day of work and I
have things to do and obviously I put things on my calendar. I need to be able to tackle
those with the mentality of it's a work day. And it's important to me I have to have that
that thought process. So now I was thinking about it. You know, I guess the challenge for
today is, as we're going through all of these changes, don't pull back,

 02:06

lean in and push forward.

 02:09

It's okay to create a little bit of a different routine, but your routine needs to keep you
productive. And that's what I've discovered. And you may have discovered as well. So if
you have, that's awesome, I'm here just to encourage you to keep it up. If you haven't,
then you know, let me be your reminder that you you want to continue to be productive,
right? The longer we become unproductive, the harder it's going to be for us mentally to
feel like we can overcome whatever is in front of us. And I'm here to tell you right now, you
can overcome whatever is in front of you. You absolutely can. You simply need the time to
think through what it is and how you're going to do it.

 02:46

You know, in addition to legend, also have another business. It's called
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 02:49

determined, and I make

 02:52

backpacks.

 02:54

And so you know, I've had obviously some delays in the backpack process through the
changes that are happening throughout the world. And I got my second sample in the
mail yesterday, I had gotten the first sample

 03:06

around Christmas,

 03:07

there were a couple of things that they didn't know they didn't make in the bag. And the
way in which I wanted it made, some of the pockets were wrong and some of the
organizational features in the front.

 03:17

It's just not what I wanted it to be.

 03:19

And so you know, someone who back and said, hey, these things are great, but these
other things aren't right. Actually. I didn't send him a note actually took pictures and put
together a PowerPoint, and then drew arrows and put details for each picture because I
didn't want anything missed, right? You can have a conversation, but a picture is worth
1000 words, right? People always say that. And so I wanted to clearly define what they
had not done relative to,
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 03:45

to the design that I put together.

 03:47

Well, I got my sample in the mail yesterday

 03:49

for the second one. And you know, I'm excited about it. But at the same time, you know,
look at that bag and I'm going Why am I even doing this? Nobody can travel Right now,
no one's traveling to work right now unless obviously you're in healthcare. Okay. And so
there are definitely people that are traveling to work there. But this bag is more for you
know, say a corporate traveler or you know someone who needs their laptop and maybe
an iPad and various cords and accessories, headphones. You know, different different
things came about from my travels, when I was in corporate house flying on a plane a lot,
you know, every other week at least, traveling around and I didn't want to be digging in
my bag trying to find all of the things that I needed. And I also wanted to bad that, you
know, had some accessory places in it that I didn't have to carry a purse, I can just carry a
bag. So anyway, the design of this of this very first bag for determined is is through those
learnings I had abroad traveling. And guess what? We're not traveling in the US, we're not
traveling and then most of the world we're not traveling right now. And so in that came
yesterday I was so excited because it was right. I mean, everything that I wanted in that
bag was right. But I looked at it and thought, nobody's gonna buy this, you know, why am I
going to continue to push forward? And you know, had a great conversation with my
spouse, the conversation that they look, you know, people aren't traveling now.

 05:18

But people are going to travel, we're going to get back to it.

 05:21

Don't give up. And so I think it's very easy for all of us to get frustrated and think, why am I
doing this? You know, what I, what I've created the product that I have created, or, you
know, what I'm trying to put forward in the world. Nobody's going to use this right now.
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 05:37

And maybe that's the case.

 05:39

But

 05:40

there's still a lot more work that I can do with determined. You know, I'd had a personal
goal to not only get this first bag out, but I wanted to create a bag for youth for school.
And then I wanted to create, you know, an athletic bag for kids. My kids play sports and so
I wanted to come up with something that would be beneficial based on all the things I see
that they need. I don't see anything out there on the market, right? That's what we do as
entrepreneurs, right, we create new things, because there's a need, and we haven't found
anywhere else. And so I don't have to give up on creating these bags, we're going to get
back to traveling, we're going to get back to having to travel for work, we're going to get
back to having to, you know, the kids are going to go back to school and sports are going
to resume and life is going to resume. And so if I stop now, I'm not going to have anything
ready for when we get back to, you know, the travel a piece of our lives. So I can't give up.
It's easy to feel frustrated, but I can't give up. And so if I back off of my morning routine,
and if I treat every day as sort of a ho hum, well, you know, there's not much sense of
urgency here. There's not much I need to accomplish today.

 06:48

Let's just let it be a lazy day,

 06:50

then I'm not going to push anything forward. I can't have that mental attitude. And I can't
give up on all of the things that I'm working on, because it may not be needed in this
moment. But it's going to be needed in a month, two months. And so guess what I've got
now a month to two months to finalize everything that I'm going to fall in laws would
determine. So that's ready to go. Whenever we get back to traveling, and I have to look at
it through that lens, I have to see that I've just been given more time that no one's gonna
necessarily beat me to the market, there's gonna still be a need for that people may be
looking for something new to sort of refresh themselves and get ready to get out there
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and travel again. And so I have to see the positive side of it. Right, I have to be optimistic.
Is that real, you know, optimistic realist mentality that I always talk about. I'm realistic. It's
not going to sell right now. But you know what, I'm also realistic.

 07:42

I'm not it's not ready to sell right now.

 07:45

I'm going to maintain my optimism because it's going to be ready to sell soon and when
it's ready to sell people are going to want it. Okay. So how are you feeling right now?
What's going on with you? You know, are you waking up and Are you out of your routine.
Now you're gonna get back to it. Do you have things that you need to accomplish a state
of moving forward? I would say that you do. schedule it, planet. And if you're frustrated
because we feel like whatever you've been trying to produce or create, we just can't sell
right now. You're going to be able to sell it. It's going to happen, the Tom is going to call.
So be productive, get back on track. Due to routine, again, build a different routine,
because you're working from home, still build a strong routine that helps you be
productive, focused, and help remember, you know, just to remind you, that while today,
you may not be able to sell whatever you're working on, it's probably not ready to sell,
and that's okay. Now, on the flip side, I'm going to tell you this, you may have something
that's ready to sell and you may be holding back thinking, Well, I'm not going to push
forward. I'm not going to lean in, you know, no one wants it right now. Everyone is on the
internet. Everyone is looking for something everyone wants to get better. To quote
unquote, normal, everyone needs some normalcy in their lives. How can you provide that?
How can you lean in and push forward right now and give people access to all the things
that you've been working on? If it's ready to go, find a way to put it out in front of people
right now, as is ready to go. And it can be ready to be used when when travel happens
again, right here. Let me help you get ready for travel. If it's not bad, right, I would come
up with something that still targets the people that I'm looking at, but encourages them
to, to get ready because we're getting ready to go back to travel, it's going to happen.
Okay. So, if you're ready to go, get it out there. Do not hold back. You've worked too hard.
Find a way to help the people that still need you right now. I'm going to keep telling you
that. I'm going to keep telling you stick to your routine. See the positive side of something.
If your product isn't ready, it's going to be ready at the right time. If it is ready, don't hold
back figure out how you can get in front of the customer that needs Right now, that's my
challenge for the day.
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 10:04

Hope you have a great one.
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