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Hi, everyone, welcome to legendary leaders. I'm thinking about my favorite quote this
morning from Abraham Lincoln. And it goes something like this, if I had eight hours to
chop down a tree, I spend the first six sharpening my axe. I love that quote, it's actually a
quote that I put on mouse pads, you know, way back in the day when you would use a
mouse pad. I made mouse pads and gave them to one of my teams that I was leaving at
the time. And then that same team took that quote, and put it on a plaque on a clock that
they gave me for a holiday. So it's definitely a quote that I really enjoy. And the reason
why I enjoy it and I try to practice it actually, is because when you think about that, quote,
it's very powerful, right? If I had eight hours to accomplish chopping down a tree, I'm not
going to spend the entire time chopping. I'm going to spend the bulk of my time in
preparation right? The bulk of time on any action that we're going to go take on anything
we're trying to accomplish, the bulk of the time that we were going to dedicate to doing
that should be spent in preparation. That's where I see a lot of people make missteps. I'm
talking about this right now. And it's striking me right now. Because, you know, of course,
you're on social media. Everybody's on social media, where, you know, we're still
connecting with everyone. We're seeing what's happening in the world. So we check our
social media pages, and we check out everything that's happening. And I see a ton of
people posting things like Yep, gonna launch this new part of my business or, yep, I'm
going to start this new side hustle, I'm going to do XYZ if you don't come out of, you know,
this quarantine period with a side hustle, you've wasted your time, blah, blah, blah, blah,
blah. Right now, I've done episodes about saying focus during, you know, during the stay
at home orders and the social distancing periods, and we should, we should be
productive. We can't be blindly productive, okay? Because blindly productive at the end of
the day is not really productive at all. Right? It's essentially going around and around and
around and circle. Think about going around and around about thinking you're going to
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get somewhere. If you never actually take one of the turns, you're not really going
anywhere, you're gonna stay in a circle. And that's what these quotes in these
encouragements of activity and the challenges that are out there, through those means,
and the statements and the posts. Really, I feel like that's what's going to happen if
people aren't purposeful in directing their attention to the right process, and be able to
plan in order to take the right action and see the results that you want to get because I
want you to be productive during this time. I'm being productive during this talk. Right? So
I'm always going to challenge you to be productive should so during this this time when
you're at home, you're coming up with a lot of really great ideas. Do you have the time to
really assess your business and understand what's happening? Right? what you should be
doing, you should be productive. But blind productivity doesn't doesn't work. Okay, so I
want you to spend of your hypothetical eight hours during the social density, distancing
and staying at home period. You know, those those hypothetical eight hours, I want you to
spend the first six of those, I want you to be sharpening your AX. I want you to be doing
market research. I want you to be understood to understand your current business. If
you're going to plug another arm or another line or another service Avenue into your
business. I want you to be doing all the research I want you to understand the flow of your
business. Okay, I want you to do all of the the sharpening that you need to do to get
yourself ready to take the action. Okay. The preparation should Take, you know, what,
three times to take three fourths of the time that the actual action should take. Right?
Think about it.

 04:15

So, my challenge for you is what are you preparing to do? What what preparation have
you done? It's exciting to think about a new business venture, it's exciting to be thinking
about something that we're going to offer people because, you know, everybody's been a
little depressed and a little lost and nothing's really been the same to, to a degree for
most people. Right, minimally, you have more family members around you, lately than you
probably have before all this happened. So there's some sort of change. And so when
people start thinking about a new business venture, we get excited. I mean, I get excited. I
get excited. Every time I think about legend or determined. I love it. I get very excited
about it. It's a passion, right? So I know you do too. But getting, getting excited about
adding a new offering and legend. I can get excited about that all day. I'm going to help
him add this, I'm going to do that, you know, this is how it's gonna help. It's exciting. It's
exciting to think about, but, you know, if all I'll do is think about it and start pushing it
forward excitements going to dwindle pretty quickly because I'm not going to land on the
results that I want to land on. So I want to challenge you again, it's how I use the air
squared framework. Okay, because I've got to understand all the pieces of the process,
I've got to create the flow of what I want to occur, be it in my current business slow, or a
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brand new business flow. Anytime I think about adding something new with legend, my
first thought is okay, where's this going to plug in? How's it going to work? What are all of
the pieces? How will it flow? What are what's every step of the process that I'm trying to
accomplish? Right, because I need to know To build out all the steps, I need to know. So if
something breaks, I know where to go. I need to know because if something's not working
quite right, not not everything's flowing through the process. Okay? Where's the log jam?
Okay? So I've got to do my flow. And then you know, for the, for the next piece, if you're
just starting out, it's really identifying what you're going to work on first, second, third,
fourth. So you create your prioritization of building out your process and then you go take
action. Right? So that's what I want you to be thinking about today. I need you to spend
six of the total eight hours if you're coming up with something new, or you're trying to
revamp your business, or whatever it is, okay, if it's just something new in business, maybe
you want to write a book, okay, writing, you got that covered. Okay. But the whole
marketing and getting in front of in front of people And getting out there to actually sell it.
Where are you going to sell it? Is it going to be hard, hard copy? Or is it going to be
electronic only, those are things you've got to decide. And you're going to decide that
through understanding who your customer is. And, and then deciding where they are, and
then taking the product to where they are. Right? So you can't just go write the book and
expect it to sell. You've got to do the six hours of sharpening your apps to understand how
you're actually going to get that book into the hands of people that need it. Okay, so I
keep giving you different examples, because each of us in a different phase. Again, you
may be starting your business right now. You may be starting a new business, you may you
know, because you already have other businesses, you may be starting a new line in your
current business could be revamping your entire business because of the impact of this
changes had right with the Coronavirus. Whatever it is Please, six hours to sharpen your
axe. sharpen your axe today. acknowledges you haven't been okay. The point that I want
us all to continue to focus on is we're all going to make missteps and mistakes. The key is
just to understand crap, I made a mistake. Okay, let me reset this. That's that's what
matters to me. That's what I have to do to myself. I'm not gonna beat myself up over the
fact that I made a mistake. That's pointless. It doesn't serve me anything. But what I can
do is say crap, I forgot this step. Okay, slow down. Katrina. Come back. Six hours to
sharpen your axe. Let's go ahead and work out our flow. Let's go ahead and prioritize how
we're going to take care of all this. Let's do all the research that we need to do, etc, etc.
Okay, and I just fix it. And I get back on track. So the challenge for you today is have you
been spending your six hours to sharpen your axe if you're getting ready to start
something new or if you're just trying to improve your business If you haven't reset, if you
have awesome,
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right, so if that's the first step of the challenge today, the second step of the challenge is
after you do your six hours, still got two hours left, that's two hours is when you're going to
actually take all of your hard work, and you're going to take action and accomplish what
you set out to accomplish. Because not only do people miss the six hours to sharpen the
axe process, and they're out there trying to chop for eight hours and they're exhausted
and the tree still standing. Okay, but then the other thing is they sharpen this axe. It's
actually beautiful, and it's fantastic. It's so sharp, it's perfect. It's ready to be used again
the tree. It's ready for the action that it was created to accomplish. And no one ever
swings the axe. No one ever takes the action. Okay, so don't do don't fall into either one of
those traps, six hours, sharpen that axe, do the pre work, plan, prepare strategize, think
through create the flow, prioritize list, do all the things that you need to do. Okay? Then
grab the axe, grab that plan that you put together and go take action on it, chop down
the tree.

 10:10

You can do those things, you're on the right path.

 10:15

Alright, so that's my challenge. Spend your six hours and don't forget to go take the other
two hours worth of action.

 10:22

Thanks for listening. Have a great day.
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