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 00:01

Hey, everyone, welcome to another episode.

 00:03

Today's topic is

 00:05

follow up in order to ensure follow through. Yeah. So, again, through my leadership and
the time that I've had in corporate, as well as the time that I've had mentoring others, and
coaching others, you know, from time to time, there's this frustration, right. And you may
be going through right now, especially, it's striking me, I thought, the frustrations out there
a little bit more because of the remote environment that we're all in right now. It's very
hard for some people to follow up, because they're not seeing the person every single day.
And so the follow up has started to decline. And therefore the level of execution that's
happening within their teams is declining as well. And so today, I want you to be thinking
about the fact that your follow up as a leader confirms the fact that people are going to
follow through. Now I know it should. have to be that way. And I get that, right. It's like
dealing with our kids. We tell our kids, hey, go clean your room, because I'm going to come
check it in 10 minutes. And so we're telling them, we're going to follow up. And so
therefore, they better follow through, hey, clean your room, I'm going to be up there in 10
minutes. If not, you lose the iPad. Right? And then there's, there's this inherent sort of
repercussion that's associated with it, some sort of punishment, so to speak. So it's the
same theory, we all learned that right, growing up, we I'm sure we all learn things like that.
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I know. You know, I was told to clean my room, and then there'll be follow up, for example,
or they'll clean the shower, and then they come check it, or whatever it was, whatever the
job was that I had to do. They come in, my parents would come and check and make sure
that it was done. And so we all the most of us have learned that in life. When we're asked
to do something, someone's going to come check at some point. Right, and if they do
Don't just like when we were kids almost got away with something, if we didn't do it, right.
So, in, in my corporate environment, we always used to say inspect what you expect,
right? You have to inspect what you expect to be done. So if you ask someone to do
something, you need to validate that they've done it. If you've asked them to spend their
time, doing something, completing a task, sending an email, creating a presentation,
improving whatever process in your business, and you know, increasing customer count, it
doesn't matter, whatever it is, whatever you've asked them to do. You need to

 02:41

follow up

 02:43

and follow up could just simply be a conversation. Doesn't have to be Hey, send me the
presentation to let me look over it. It could be doesn't always have to be that. It could
simply be a conversation to ask, Well, how did that you know did you put that
presentation together? Awesome. Tell me, you know, the hardest part for In putting it
together, tell me, you know, the cool thing that you're really proud of what was that one
saw that you were super proud of? When you ask detailed questions gonna be pretty
clear if they put the slide deck together or not. Right? I mean, they're not gonna be able to
answer all the detailed questions if they didn't do it. And so you don't necessarily have to
see the deck in order to understand that they put it together. But, you know, sometimes
you do want to inspect it. So what I'm trying to get you to understand here is that it
doesn't matter how you inspect it, and you don't have to inspect or follow up every single
time in the same way. Okay, but the point is that you do it. Because what's happening
right now, what I'm seeing I'm seeing happen in several instances, is that people are
starting to not follow through on certain tasks, or they're not getting it done in the way in
which leaders want it to be done. And so when there's follow up later, like

 03:57

too much later,
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 03:58

weeks later, Hey, I need you to do XYZ this week. Go ahead and get that done by Friday.
And then two or three weeks later, I come back around and ask Did you do it a little too
late for my follow up then. Because if I didn't do it, the window has well been missed. If
they did that my ability, and my my time frame to appreciate them for putting in the work
has pretty much done this too. Now, people will still like the fact that you appreciated
them. But the impact that it makes dwindles, the further out you get from the task, just
reality Think about it. If you you know, clean the house really good for your spouse. And
then I don't notice for three weeks later, well, the house is pretty much dirty again. Right?
So, I mean, the appreciations very much worn off, things will change. But if your spouse
comes in the same day, that Wow, man, how's it Great, thank you so much. You know, you
really spent a lot of time and, you know, I know that. You know we could have done it
together but you spent all the time so we could spend time together. Not kidding. Thank
you. Right? That's, that's the proper time and praise and sounds really great. And you
might even do it again. Right? Okay. So hopefully you get where I'm going here. So the
other part of why follow through doesn't happen is because we've set unrealistic goals.
And so follow up will help with that. Because if I say, hey, I need you to get this
presentation done by Friday, and I check in with you on Thursday. How's it going?
Everybody, okay with the presentation, you have a chance to then come and say, trainer,
presentations going, Okay. It's starting to become a bigger project than what I thought I
had to get some additional data from XYZ person. They're out of the office this week. I
was gonna reach out and let you know, but I was trying to pull all the data myself

 05:56

and I'm struggling to get the right information.

 05:59

Perfect. Right, my follow up, just validated that they're not gonna be able to follow
through and meet the deadline by Friday.

 06:06

And because I asked, they had the ability to go ahead and tell me.
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And you could tell by that competition, they didn't want to tell me they weren't going to
meet the deadline. They're trying to do everything they could to put it all together. When
in reality, my desire

 06:19

is that I don't want

 06:20

them to make up the data. And they're not making it up. But I want them to use the
resource to standardize the data. And so my answer is, hey, well, if they're out of office,
don't worry about it in the future. Just send me a note. Katrina, I'm not gonna be able to
meet the deadline. I need the data from Joe, and he's out of the office. And so he's not
coming back until Tuesday. Can I get the presentation to you on Wednesday? Perfect. And
so, they are off, followed up,

 06:46

let them know that the the presentations important,

 06:48

okay, so I stress the importance of the function. So I'm just busy work. I gave them the
ability to extend the deadline. Okay, because there's, they've been stressing about it. And
they've been trying to figure out how to have the conversation. Without it looking like
they're they're failing and not doing the job. And we can all relate to that. Okay. And then
the other piece is that I've educated them. And I've taught them how I need them to
proceed moving forward. If you're not able to meet a deadline, I need you to read it, reach
out to me in advance, and tell me what's happening and propose a new deadline. So
simple. Right. So through my follow up, I've taught and educated and improve all of these
other pieces. And that's our job, right, as leaders is to educate and to support and to move
forward. Okay, so I've cleared up that unrealistic goal that I didn't even know was
unrealistic, because I didn't know Joe was out of the office in this hypothetical situation,
right.
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 07:43

So

 07:45

we also need to make sure that we're not part of the problem. And that's what the follow
up is about for us to not only is it inspecting what we expect to show that we didn't ask for
busy work to be done, that what they've done is valuable and it's invaluable. Because we
are now spending our time checking on it. Right. The other part is that when we check on
things we follow up, especially before the deadline, we offer solutions to something that
may have been unrealistic in the timeframe that we set, or the function that we asked to
be done. And so, most people that worked for us, I will tell you pretty much anybody that
works for you, not most pretty much, everyone. They don't want to fail you. Right? They
came to work for you for a reason. They believe in you and the mission that you've
created in your company. They don't want to fail you. And so they're gonna try to do
everything that they can, even if what you've asked them to do is unrealistic. But I can tell
you that and especially from experience, if you continue to ask for unrealistic goal after
unrealistic goal after unrealistic goal, people are gonna get frustrated and they're just not
going to try anymore. And the reason why they're not going to try is because as they've
tried five and six and seven different times on these goals we've established for them They
can never complete because you never gave them enough information. Or the requests
were off the wall, like too hard to ever pull together to strategically create a plan around
or to achieve within the timeframe, because we just gave them something completely
unrealistic. Okay? So I've lived through those, when I've gone through those. And it's been
a pattern of a leader, trying to give me push after push after bush after push after project
after project. And it's the timelines unrealistic and the project itself is unrealistic. You tend
to get defeated. And then you know, I've watched it, people will just simply say, I'm not
even listening to the request anymore as harebrained is unrealistic. I'm never going to get
there. I'm just going to go back and do my work. And so we as leaders can't be those
leaders. You can't lose your following. You can't have people as soon as you push out the
request. Sometimes it up not doing that it's stupid. It's harebrained because they always
are. Because maybe this one's not. Maybe you threw out some harebrained ones just to
stretch people, but this one was really realistic and they just can't tell the difference. Okay,
so through your follow up and partnership and push, people will start to understand, okay?
She's just trying to grow me through this. She's saying, Hey, I don't know how to
accomplish all of these things. I'm shooting for this deadline, do the best you can come
back and let me know what you're doing. Okay, now that becomes realistic, right in the
way that you just defined that project. You made it realistic. Because you said you don't
know. And hopefully we can get it pulled together but we may not be. We may not be
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able to just do the best you can. You didn't put unrealistic expectations. So the way that
you just defined that project made it even more realistic. Right. So sometimes the words
we use and the deadlines and the ask and the honesty that we provide it matters to make
an unrealistic project realistic enough that people feel comfortable to brainstorm and
come back to you. And they don't continue to get defeated over unrealistic projects.
Okay, so that's our role as a leader. And that's what I want to leave you with today is,
again, our follow up, confirms follow through, we have to follow up to validate the efforts
that someone has put into something to appreciate those efforts to put them on the right
path if the efforts were a little off kilter. Okay. We have to think we have to, you know,
celebrate. And again, we have to tell them, this didn't meet the mark. I need you pushing
harder. You know, this was a very realistic goal. You didn't meet the deadline and you
didn't communicate to me in advance What's going on? Right. So we give the feedback.
We appreciate or we get them back on the right path, we teach and train through our
follow up.

 12:05

And then we ensure that we're not constantly delivering unrealistic projects, or
establishing unrealistic goals, such that our teams, we just don't want them to get
frustrated and give up. We don't want them to feel defeated on every project to the point
they stop trying. Because then what happens, work doesn't get done. And then eventually
those people leave our organization. Okay? Because people want to wake up every day
and accomplish something. Right? Even if it's something small. Most people want to
accomplish something. And we're constantly beating them down and giving them
unrealistic projects that they can never accomplish. They're not going to feel fulfilled, and
they're going to leave us. Okay, so I'm sure you you probably have thought about these
pieces, but I always like to lay them out. Because most people don't think about how we as
leaders impact others to this degree, or just in this very straightforward manner. So the
challenge today Follow up in order to achieve follow through from your team. giving
giving feedback, praise or growth, feedback, timely inspecting what you expect to show
that their time was well spent. And then ensuring that what you're asking for is not an
unrealistic goal so that they can continue to feel fulfilled in their role. Okay? That's my
challenge, reflect look within yourself, make sure that you are following up appropriately,
especially during this remote period. And it can be phone call, you know, we've talked
about the methods of communication, make sure you use them wisely. phone call, mass
email, appreciating people, whatever the case may be, but let's make sure that we're
appreciating and then challenging following up clarifying. We're being the leaders we
need to be during this time, so that we can ensure follow through still happening within
our teams.

4-11-20 Page 6 of 7 Transcribed by https://otter.ai

https://otter.ai


 13:51

All right. Have a great day.
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