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 00:00

Hi, everyone. Welcome to another

 00:02

episode. Today is the last episode in the mini series of the three keys

 00:09

to building a successful brand.

 00:11

Right. And so Today's focus is on leadership. Episode Number One was about mission.
Number two was about teams and today is about leadership, and Robert Kiyosaki who
put together these three keys of building a successful brand. He said that leadership, and
we as leaders have to take on three primary roles. three primary roles. And when I read it,
I thought, Wow, that's

 00:39

a lot of roles. I hadn't
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 00:41

thought about being a leader, taking on three different roles. Let me read more What
does this look like?

 00:50

And so he said, the first

 00:52

part of being a leader and having leadership in order to develop your brand, is that you
have to be visionary right?

 00:59

And we've talked about that

 01:01

in other episodes, our role

 01:04

as the primary leader of our business is to be visionary. And we have to create the vision
for our company. Now, vision and mission are different again, episode number one was
about having a mission to building a successful brand.

 01:19

The mission is the how

 01:20

how we deliver on the vision.
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 01:23

So, you know, if I want to, you know, help underserved children and my vision is to, you
know, save a million children in the next five years, okay, you can tell I'm coming up with
this off the top of my head. But my vision is I want to save a million children in the next
five years. The mission is how I do that. And so the mission is, you know, what I will do
every single day in order to achieve that vision over the next five years. And so we as
leaders have to come up with that vision. We have the mission already right? episode
number one was creating the mission. What does the company stand for? meaning how
do we give our gift to the world? The vision is where we want to be

 02:12

in the future.

 02:14

Right? And so we have to create that vision.

 02:17

because not a lot of people are visionary.

 02:20

They can go and do, but they can't create in their mind what the business can be or where
it can go.

 02:29

That's our job.

 02:31

That makes sense, right? You probably already figured that
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 02:33

one out. You're like, Well, duh, Katrina. I know that one. Right. Okay. Well, good. Well, the
second one, that Robert Kiyosaki talked about the second piece of our responsibility as a
leader is being a cheerleader. Okay, we have to cheer on our team. So again, we have to
create the team episode number two, and then we have to motivate

 02:53

them we have to cheer them on and encourage them.

 02:56

We have to remind them why the mission is important what they should be doing. Every
single day, we should keep the vision in front of them where we're going, okay? So that
they understand. If they execute on the mission every single day, we're going to end up
achieving the vision. Right? Everybody wants to be a part of something big. Everyone
wants to be a part of something, right? A family, a group. Everyone wants to belong. And
so as we talk to our team, we cheer them on. We give them a sense of additional
belonging, and fitting in and achievement. Right? And if we're cheering them on, then
they're more productive, and they do help us deliver on the mission and then therefore
further achieve on our pathway towards our vision. Okay, and you're probably thinking,
well, Katrina, Okay, I understand that I know, leaders cheer people on and they motivate.

 03:48

Well, maybe you didn't think about this third

 03:50

one, because I sure didn't. I didn't see it in the way that Robert Kiyosaki described it. He
said that the third piece of our responsibility and being a leader is to be a pitbull Wow,
pimples really aggressive I don't think of leadership as aggressive in that sense, okay.
Now, don't misunderstand. I think that leaders do need to be aggressive. We need to be
passionate about our mission and our vision. We need to be aggressive if we feel like
someone is going to try to damage our brand, okay? Meaning someone's going to use our,
our logos or slogans or, you know, talk negative about our business in public in a very
dishonest or disrespectful way. Right. So they're, you know, they're slandering our business,
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 04:37

and they're saying things that aren't true.

 04:39

Right? Or they're trying to poach our people like there are certain things that that you do
need to be very aggressive

 04:45

about. You also want to be aggressive

 04:48

about serving your customer. absolutely want to be aggressive, not aggressive with the
customer, but aggressive about having the highest level of customer service, the highest
level of integrity. I want to be be aggressive about making sure that no doubt, my
customer knows that's what I stand for. That's a good, positive, aggressive, right? I want to
aggressively cheer my team on. I want them to feel motivated and encouraged and like
I'm in their corner. But what Robert Kiyosaki talks about when he says, you know, be the
Pitbull, and I had to keep reading on to make sure that I agreed with it. You know, he said
that as the Pitbull, he or she must be able to make the tough calls regarding issues that
distract the team from achieving the mission. And when I read that, it was like a light bulb,
right, because then it made sense. Okay, well, I get that. I absolutely agree with that
aggressive nature. I get it. I agree with that one as well. Our job as leaders is to ensure
that our team doesn't get distracted and get pulled off of achieving the mission that
We've created

 06:01

and that's very easy to do.

 06:05

A customer comes in and they want something just a little bit different than your offering.
Well, if you have a team that really is focused on aggressive customer service and
pleasing the customer, they're gonna try to please the customer.
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 06:18

But that doesn't deliver on your mission that you've created.

 06:22

And so you have to be aggressive and tell your team Hey, thank you for trying to please a
customer that doesn't fit our business model that doesn't fit our mission, our mission. We
don't serve customers in that capacity. That's not what we exist to do. And so you're
aggressive about that. Thank you for trying thank you for putting the customer first,
however, the swag wants you to do instead, you can put them first by helping them find
another business that will serve their needs, because we're not equipped to do it. And
therefore we're not going to deliver with the excellence that we know we want to deliver
to the way that you can help that customer is by helping them find the other business that
is has been created to specifically deliver to his or her needs. Right? So you refocus them.
You're aggressive about No, no, no, we're not changing. We're not changing our mission.
This is what we're focused on. This is the customer focused on this is the product or service
we deliver. You can be aggressive in your hospitality by sending them to the company that
does serve that need,

 07:23

because we don't

 07:25

have to think about it. In that regard. I had to come up with an example the one that I just
shared with you, I had to come up with that in my mind, to understand how I would
aggressively protect my team from going

 07:38

down the wrong path

 07:39

with the best of intentions
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 07:41

my team would have.

 07:43

But those intentions would completely derail their efforts in delivering to our mission.

 07:50

It's pretty interesting concept.

 07:53

And I don't always think of leadership

 07:56

and all of those pieces. I think leadership just comes Natural, you just naturally tell people,
this is where we're going to go.

 08:06

I think that,

 08:07

you know,

 08:08

I'm just naturally encouraged and cheer people on. Because I want my people to succeed.
I believe in them, I've committed to that person being on my team. I want them to be
successful. And so I'm just naturally going to encourage and cheer them on and I'm
naturally going to steer them down a different path.
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 08:25

If I start to get off that path,

 08:27

I haven't been so good about naming the pieces of leadership that that I feel like are
critical. Now. I've done that in a previous episode about hiring for specific leadership skills,
and you can go back and listen for that.

 08:44

I know what to look for in hiring leaders.

 08:48

I know what to look for, in bringing leaders onto my team and the skill sets that I want
them to have from a leadership perspective. And it's really not even skillsets it's more of
an internal drive and an internal drive.

 09:01

But I also believe that leadership can be taught.

 09:04

And so I do want to teach other people how to be leaders. And so in order to do that, I
have to name it. That's one of the reasons why I wanted to do this miniseries because I felt
like Robert Kiyosaki named these three pieces of leadership really well. And do I think that
there are more? Absolutely, I think there are other pieces of leadership that are critical. But
I do agree with him, that if we hit these three pieces, overarching Lee, we will be able to
build a successful brand.

 09:30

If we can create the vision,
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 09:35

if we can cheer our team on

 09:38

and encourage them so they're doing the things that they need to do to move the
business forward. And if we can be a pitbull and keep our team focused on delivering to
that mission and not get distracted or

 09:48

derailed or go down any other path.

 09:52

Then between having a clear mission,

 09:55

creating a team

 09:57

to do things together,

 09:58

and then being The leader

 10:01

that the business needs us to be

 10:03

in order to deliver on the mission, create the vision, and encourage the team to stay on
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the right path. We should be able to build our brand, we should be able to have a strong
brand, our business should be strong.

 10:18

And therefore we should be able to succeed.

 10:21

Now, those wouldn't have necessarily been the three things that I would have thought
about and developing a brand. I would have just, you know, said, Hey, if you've got, I
would have said mission. If I would have thought

 10:32

about it, I don't know if I would have put it in those terms. I would have said,

 10:35

team. Right. But I don't know that I would have immediately thought about an external
team and having companies because I fell into the same check that probably many of
you have, that a team is, you know, someone you hire and bring on to work and report
directly to you.

 10:53

And I definitely

 10:54

would have thought about leadership but I may would have thought not thought about
defining it as being the pit boy to keep people focused on that. Mission. So I think that
Robert Kiyosaki did a great job. He's definitely given me a different perspective,

 11:06

to make sure that I am building
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 11:08

my brand in the right way for legend. And, you

 11:14

know, I just thought it was a different twist, so I had to share it with you all. I wanted you to
see it from a different perspective. I know you're out there aggressively, building your
brand,

 11:23

taking care of your customers,

 11:24

focusing on your mission, creating your vision, being an amazing leader. But are there any
parts that you forgot when you think about being a leader? And you think about this third
key today?

 11:39

What struck you?

 11:41

What do you do really, really well and what have you been leaving out? That now that
you've heard this the light bulb went off and you Oh, gosh,

 11:50

I thank people for what they're doing but I don't really cheerlead them.

 11:55

Or
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 11:56

I keep people focused on the mission but I haven't been sharing the vision

 12:01

To get them rallied around,

 12:03

or you know, I don't really keep people focused on the mission at hand, I expect them to
do that themselves can be all of those could be some of those, none of those can be
something completely different.

 12:15

But your challenge for today is,

 12:16

you know that you need to be the leader in your business. Okay, and you probably already
are. But think about those three pieces of being a successful leader in order to develop
your brand. Ask yourself if you're doing all three of those, if you're not, how do you get into
the habit and routine of executing all three of those? Does that look like for you? If you are
doing all three of those and take yourself to the next level and ask yourself, what else are
you not doing that maybe falls within those or similar to those three,

 12:47

that you could be doing better?

 12:50

I should challenge that's a challenge for the day leadership.

 12:54
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Are you missing any of those three pieces?

 12:57

It's not great job. If you are

 12:59

Hey, Now you know what to focus on.

 13:01

Now you know how to recenter yourself.

 13:03

Now you know how to take yourself to the next level and improve your brand.

 13:08

And maybe it's something completely different.

 13:11

But either way, we need to be good leaders for our teams.

 13:15

We need to be good leaders for our businesses to further develop our brand. So, you know,
for me,

 13:20

my focus is going to be,
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 13:23

you know, clearly, clearly defining

 13:26

further every single day,

 13:28

what we're not, so that we can say focus on the mission. I'm going to take that Pitbull
piece and I'm really going to focus it in and be better at that that's going to be the piece
that I take away from this challenge. So

 13:41

what's yours?

 13:43

I appreciate you listening.

 13:45

Think about your leadership today.

 13:46

Take this challenge head on.

 13:48

further develop your brand.

 13:51

And I'll be back tomorrow with a new episode. Thanks
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