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 00:00

Hey, everyone, welcome to another episode. You can tell this week I have been focused on
business growth and establishing your brand. And doing a lot of that through people,
right, a lot of things that we have to do to grow our business we have to do through
others and with others. I had a chance yesterday to listen to a little bit of a webinar put
on by Casey Graham, the CEO of gravy, and he did a webinar on the seven moves to
create a wildly viable company during a recession, even if you never sell it. And just like,
you know, I'm listening and I'm learning I'm constantly tapping into different resources,
because it never hurts, right? It never hurts to learn more about how to run a business or
what you need to do is the next step of your business always helps to prepare and just
look at what other people are doing. Right. So I got on this webinar and it was a really
good webinar. If you ever had a chance to check it out. I would recommend that you do it
But he does. He goes through seven steps and one of the steps he touches on his people.
And he, he said, You're always people away from your objectives. That was really cool. I'd
never heard it put in those terms, your own your people away from your objective. And so
to build a really good company, he said that really nothing should depend on you. Now,
Isn't that crazy? Here we are most of us entrepreneurs working really hard. We came up
with the idea. We're trying to grow a team or build a team. But we're still an integral part
of that team. Right. So that was, that's something that you have to think through. Wow. So
nothing should happen depend on me and my business. Well, I'm not there yet. I'm
definitely not there yet. Yet, but that's something to strive for. The other thing He was
talking about that struck me relative to people. And it deals with us. It says, He said an
owner thinks and focuses on creating value, a business owner, while a CEO thinks about
creating revenue, and that for us, we actually have to be able to do books, it's really hard.
Because we typically think about growing and building the revenue of our business, not
just the value of the business itself, right. That was, that was pretty powerful. You talked
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about how you have to, you know, put different hats on and be sure that you're doing
both. So that struck me and then when he made the comment about nothing should
depend on you.

 02:44

Well, how can it not depend on me?

 02:47

I am the owner and the CEO. Right? Sure. You're thinking maybe the same thing how can I
create a business where nothing depends on me, when I'm the one that starting it. I've got
it figured out. To create the value that we provide, and then the value of the business
itself, and I have to help generate revenue, right? Because we talked about that earlier in
the week to establish a successful brand. We talked about the mission and the mission
has to be both spiritual and financial. Okay, so it's essentially got to have the owner hat
and the CEO hat together and that mission is I'm responsible for that. And then I got to
cheerlead my team. Okay, so I can't pull out of that. How the heck do I create a business
where nothing depends on me that's, that's what I was thinking was I was listening to to
Casey yesterday. And so one of the things that he said he kept going on this, you know,
this focus of people

 03:46

and your only people away from your next objective.

 03:48

He said, you know, build a leadership team, not a management team. I love that. Cuz I
love talking about leadership. I mean, I even want to talk about booting processes and
improving front In your business, or I want to talk about leadership. Those are my two
favorite things to help business owners and leaders and entrepreneurs be better at in their
business. So my ears perked up. Oh, oh, that's that's another interesting concept. I really,
that really struck me. Casey Graham said, a leader creates momentum. Managers solve
problems. That's true. I've always thought about that throughout my career, especially in
the corporate career, you know, we would talk about how, you know, managers, managers
situations, right, they just get tasks done. But a leader is not just some someone who
handles actions they actually have thought. And so they're a leader both in action and in
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thought. So that that went with my my perspective that I've always had.

 04:55

Right, but think about that, build a leadership team.

 04:59

I manage

 05:02

That that was pretty cool.

 05:05

And then

 05:06

he talked about the fact that, you know that if you have problems in your business, you
haven't handled the right or handled, you have hired the right person. You haven't created
the leadership team. Because if you have issues happening in your business, then either
you need to hire somebody, you're a team of one and you're trying to do at all

 05:29

can't,

 05:30

okay? Or, you know, you have hired people, but you haven't hired the right people.
Because if you had the right person on your team, they'd be able to solve the problem.
And I was like, Mind blown, right? Not that it doesn't make sense. That makes perfect
sense. But a lot of us are used to, you know, bring on these people in our organizations and
said, Well, you know, they're doing the best they can or they're really good at these three
things. I can't expect them to also be really good. these other two, even though that's
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both the all of those things are the component of their job. Watch a lot of people do that.
Because those three things are really good. And I don't want to give up the really good
three things just to get the other two things. What if I, what if, what if I can't find someone
else? to do? Those three things really well find somebody who can do the two but not
three. And the reality of it is that we can find people out there who are good at all
thought. Okay, we can, we just have to get a little scared, right? We always hear that
thought in the back of our brain, the grass is not always greener.

 06:40

So be smart.

 06:43

Yeah, I agree, be smart, because you don't want to pick up those other three functions that
that person is doing. Remember, we just talked about how nothing should depend on you
and your business. So if we're striving for that, because we want to have our time back,
we're striving for that because we He, we know that there are people out there in this
world that do things better than us. Okay, then, man, then the fear of losing out on those
three just to get the two. That's a hard pill to swallow. It's one of the things that struck me
yesterday whenever I was listening to him. And, you know, listening to Casey go through
this pathway. I mean, the first thing I'm thinking is number one, is that higher, right?
Because that's what we always talk about, you know, we talked about that in other
episodes got higher, right, I've got a higher hard, I've got a higher correctly, and I can't
settle for getting three instead of five things that a person can do really well because I
need all five done really well. Okay, I may not be in the position to hire two and three
people to take care of one position. None of us can really financially afford to do that.
We've got to be efficient, right. So think through what that will look like for you because
I'm thinking through that as well. When he was talking about hiring people, the other thing
that I jotted down that he said was, you know, obviously first thing hire for your
weaknesses. Now that's a, that's a no brainer, right? We're thinking about the fact that I
know I'm not good at everything. And we talk about that a lot higher, you know, no, the
who, not the how. Because there are some things that you just are not great at. And I can
tell you, there are a lot of things I'm not great at. But I know what I am really good at. And
so because I know the things either I'm not great at or I just don't want to do. I'm definitely
hiring people. And again, we're talking about that this week in these episodes, who I've
already put on my team to take care of things. And, you know, one of the things that
Casey said was he always hired a bookkeeper and an admin first a bookkeeper to take
care of, you know, all the financials and taxes because, you know, nobody wants to deal
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with that. Nobody wants to get in trouble with that, and admin to help them get things
done. Right. Keep him on track. Like Yeah, perfect. Exactly. Right. Exactly. Right. That's
exactly how my brain thinks too. So, think about that. Where are you in those in that hiring
process? Do you have those two pieces plugged in for yourself? Then the other thing that
he said was not only start with hiring for your weaknesses, but hire for your strengths.
Okay, even though you're great at something, there are other people out there that are
even better than you. Right? And you may be good at five different things that you could
find people who are. I mean, when I say five things, I'm not talking about those five things
that we just talked about, that are pretty small, because in my example before, I'm
thinking like an admin, for example, and you're trying to hire an admin and you need five
functions done by an admin, and he or she does three really well, but you still just need
the other two. And it's not like the world's gonna end at the two don't get done. It's just it's
slowing your business down. Okay. Now, you In your role, your five functions, those things
are big. You're responsible for a lot of different huge moving parts in your business. So
great example for me. We're talking about legend. I'm responsible for one on one
coaching. Right That's, I love it. So when I say responsible, it's not because my own boss
Lowe, who I get to do one on one coaching, I love it, I'm responsible for it. That's big. That's
a big piece of legend. But there are out there there are people out there that are great
coaches, that if I just teach them what I want, you know what I want my clients to
understand and know and you know, the people that I help grow their business if I teach
some really amazing coaches, my process absolutely I could hire somebody, you know,
with with shrinks to come in and I just teach them what I want them to teach. And then my
business is even stronger. Then I'm one step closer to having nothing depend on me.
Right? So I've been keeping this around in my mind all night, because it was just it was,
again, it was a great webinar. But it comes out with a lot of good information. If you
haven't tapped into them, I would really recommend that you do. But, you know, think
about how you can create a business that doesn't depend on you. Think about how are
you how you hire and create a leadership team, right? A team that that drives and creates
momentum,

 11:39

versus just a management team that just checks you know, checks off tasks, that solves
problems, but doesn't really propel your business forward. Okay, think about hiring for
your weaknesses first, right? Go ahead and get all those pieces done. But then hire for
your strengths so that again, you feel comfortable pulling out of your business. It's not
dependent upon you because either you just Want to go and have a life and essentially
feel like you have that passive income coming in because you created an amazing
business. Or again, you have a business as potentially ready to sell, it's ever something you
wanted to do.
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 12:15

So,

 12:17

I just I am going through all that my mind was blown. I really enjoyed listening to that
perspective, because I love thinking about,

 12:26

you know, how to make my team stronger,

 12:28

and how to take care of, you know, my company through people. Yeah, I love the
perspective that he said about,

 12:35

you know, you're just people away from your next objective. So,

 12:39

you know, we, when we start our business, and we're growing,

 12:43

at least for me, my brain goes, Oh my gosh, well, what if I get too far ahead of myself and
I can't keep up. Well, the reality of it is, is that I control the throttle, you control the throttle,
so as long as you are controlling the throttle appropriately, and you're Ready to hire, you
know, the next level and the next level in the next level and you're layering on and growing
your team appropriately. You're not gonna experience that you're gonna hire for
weaknesses, strengths. And then the third thing that Casey said was hired everything.
Hired everything so that every position that that needs to be filled in your company, it's
filled. So your you control the throttle, your pacing, your growth, your hiring to all the
needs that you have. you're hiring to solve the problems and build the momentum, okay?
Because, for me, the leaders got to not just build it around, they do have to solve
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problems too. Okay. So it's not just momentum and it's not just being a manager of
solving problems. It's both. I need people to come on and help me move the business
forward. Okay. And, again, Casey said it perfectly yesterday, that if if you have problems
in your business, you either haven't hired enough people or you haven't hired the right
people. So If you're starting off hiring right now, you control the throttle hire enough
people as you move forward for the proper growth, to have people on your team, and you
have problems in those areas. The reality situation is that either you're not giving in the
right direction, which is where I always like to start, let me be honest, I always like to look
in the mirror and say, Okay, well, may not be that I haven't hired Rob, he won't, may not
be that I'm not being the leader they need. I've got to provide clarity. But once I do that, if
the problem is so out there, that I haven't hired the right person. Okay. All of those things
go into hiring people and preparing your company and making it stronger. is really cool.
So my challenge for you today, and you can tell, I'm still thinking through this because my
mind was just, it was completely blown from the perspective that he shared. Not that
inherently we don't know these things, and you know these things. But when someone at
least for me, when someone just Land lands at play, and they're just so direct. And the
thought process is so clear about why action should be taken in the way that they're
recommending should be taken. And she's so logical and you can't argue with it just
makes perfect sense because you've experienced it, but you haven't named it. Well, Casey
gram, he named it yesterday. And so I just, I'm soaking it in. And I'm further laying out my
vision and my plan for the people that I'm going to develop and grow and add to my
team here at legend, and what that's going to look like, and how I can continue to
confidently not fearfully but confidently, move forward and make the best decisions from
a people perspective in my business. Right. So that's your challenge today is to be thinking
about, you know, how do you pull yourself out of everything in your business? How do you
hire effectively, have you hired effectively? Have you hired for your weaknesses Have you
hired to your strengths, and then third, have you hired over Are you have you have that
plan already mapped out? Or are you doing it? Okay? If you don't have the plan, map it
out. You already had plan, you've done it already go back and look and say, Have you
hired the right people? Because that's always an evolution, right. As your company grows
and gets bigger and bigger, you may outgrow the skill sets and the abilities of the people
that you brought on. So, right, so we may need to bring in some new talent. That's just
business. That's not personal. That's business. So that's the challenge. Have you hired the
right people? Do you have people plan? Where are you going? Right, understand where
you're going and how many people you need to bring on and where are you and your
people plan. If you don't have a plan, create one. That's what I'm gonna leave you with.

 16:49

Have a great day. Thanks for listening.
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