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Hi, everyone, welcome to another episode today is not going to be deep in thoughtful,
analytical, you know, philosophical ideas about leadership, I really just want to check in
and make sure that you all are doing okay. Let you know a little bit about what I'm seeing
from, you know, teams that I work with, and challenge you to look within your teams right
now, to see if maybe you're seeing some of the same things. So with some of the teams
that I'm working with, one of the things that I'm seeing regularly is the fact that they have
mastered their current. Well, their previous editor, let's call it previous normal day to day
where they had a routine that come in and they do emails and map out their day if they
hadn't already. Most of them have already mapped out their day, but they'd sit down and
review what was going on for the day. And then they would go to their different meetings
and and work on their personal things. And then they call it a day, right, that was
sufficient enough. But what I've watched happen as we've gone removed is not only Have
they mastered that part of the day, but they've started to take on more. So instead of
getting up and going outside or going and spending time with family, whatever it is,
instead of doing those normal things, because they'd already accomplished what they
would have tackled in a quote, unquote, normal day, they continue to take on more. And
so I'm watching a lot of people become more and more and more stressed out. It's one of
the two pathways, right? I've seen a few people who've mastered the daily routine, and
they are spending more time with family and there's no guilt there. They are spending
more time on self care and being outside and breathing in some fresh air and trying to
move around without, you know, disturbing or going against the stay at home orders.
Right and the distancing. But I'm watching other people just dig in and it's not that they
don't they have families. So it's not that they don't have families. It's not that they don't
have other things that could be doing. It's that You know, I'm watching and i think it's just
a sense of I'm working from home, maybe this is not good enough. Maybe I need to get

4-18-20 Page 1 of 4 Transcribed by https://otter.ai

https://otter.ai


more done because I've got my other work done. So maybe I need to take on more. And
so what I would tell you today is if you're asking your team to take on more, take a step
back and make sure that it's not overwhelming them. Make sure that's not preventing
them from the self care that they need right now. I mean, I know that, you know, as long as
we've all been working from home now, you know, over a month and some places at least
a month in some places over a month, and we we feel like okay, well this should be normal
to everybody. Everybody should be okay. And I will tell you, that's not the case. You know,
people still are missing, you know, the normalcy I can tell you I'm missing the normalcy of
just being able to go out to eat, not because, you know, I'm craving some sort of food but
just because of the routine of being able to get out and have that normal process. of
calling it a weekend, right? Getting out of the house, being able to go somewhere else,
besides my office, to my kitchen, to my dining room to the living room to outside, you
know, like, I want some other options besides that, and I think a lot of people do, as well,
you probably do, you probably do. And so there are some people that still haven't cooked
really well with that. And instead of leaning into the family, they're feeling guilty, like, Well,
I have this time, because I now have mastered this part of the day. And if it's about time,
and I've got to put in more time. The people who have figured out how to master their day
and go spend time with their families, they're realizing it's not about time. They're realizing
that they have gotten their work done. And the work that they could tackle additionally
today can wait until tomorrow because that's what's scheduled for tomorrow.

 03:56

And they've naturally figured this out.

 04:00

So I'm challenging you today to figure out where your team is sitting. Take the time today,
it's Saturday, you know, hopefully you're not interacting with your team today, and they're
not interacting with you. They're breathing and taking some personal time and trying to
recharge. Okay, but I want you to sit down and think about everybody on your team. Do
you have the people that have mastered their day, and now they're doing some self care
and you're spending time with their family? And it's still balanced as it should be? Are you
finding people that have mastered their day, and they're taking on even more, and they're
not spending time with their family, because now they're working late into the evening.
They're working early in the morning and they're working late into the evening and there's
very little time for themselves or their family. And there's this pressure that they're putting
on themselves. You're not doing it. Okay, but here's the thing, you're not not doing it. So,
what you're going to start doing is you're going to start doing things like publicly asking
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everybody how their weekend with publicly asking, Hey, what would you do fun last night,
and the people that went and did something really good Personally, it was just they just
sat around, watch TV, read a book, decompress whatever it is, you're going to have to
appreciate that. You're going to have to tell people, you've done something similar. So role
model the behavior that you need others to display. And then the people that didn't do
that, that worked really late, they continue to work late and push late into the evening.
You know, you're gonna have to then listen to what they share in the group, and one on
one, have a conversation with them to say, Hey, I see you working way too hard. I see you
taking on too much in a day. You've got to pull back. I'm not asking you to work this hard.
You're putting too much pressure on yourself. Please, I'm asking you right now. Whatever,
let me see what's on your calendar. Let's move some of the stuff around. You need to be
done by five o'clock. I want you to go spend the rest of the evening with your family. The
business is not going to end without you. Pick it up tomorrow morning. And then almost
you do the same thing again tomorrow. And let's get into a good routine of you mentally
decompressing because you're gonna burn out and all of this work. You're trying to
accomplish every single day it's going to become, you know, the qualities are going to get
less and less and less, because you're going to be exhausted. And you're not going to
have had the mental rest, you need to come back in with full force the next day. So I know
you feel like you're knocking it out, and you're getting stuff done. But it's not to the highest
level that you could. So you're even you're doing a disservice to yourself. And eventually,
it's going to catch up with you in your work performance. So just stop. You know, I don't
want you working that hard. I don't expect it. I want you spending time with your family.
You know, I can tell you that, you know, I've asked people to take some days off if people
think I need a mental health day. And sometimes they're just joking about it. I'm not No,
no. Take the mental health today. What day is it going to be? Let's go ahead and
schedule it. Because if they're joking with you about it, they're not really joking. They They
probably need it. They're feeling some stress. And you need to come through as a leader
to say you do you need that day. Let's go ahead and get it scheduled. I'm supportive of
that. Let's take care of you. They're not gonna expect that from from you, they may. But
most of the time people just expect a Yeah, we all need a mental health day haha. And we
keep pushing forward in this time where people don't have the ability to decompress like
they normally do, they can't go to the gym. You know, they can't take their boat out. In
some instances, they can't do some of their normal decompression things. Give them the
chance to do that. If they need a mental health day, give it to them, encourage it, help
them find the ways to decompress, work will improve, they will improve, they will not burn
out you need to help them with a self care. So be cognizant of what's happening around
you and encourage your team to take those breaks. Matter of fact, you know, sometimes
in some instances, I've gotten to the point where I'm like, Nope, not talking to you to take
your break. Unplug. Don't answer the phone, you've got 30 minutes. Don't come back. You
know, sometimes you have to be that strong as a leader but it's because you care about
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them and they know that And they'll take it that way. Okay, but that's my challenge for
you today is think about every person on your team. Are they overworking themselves?
Are they trying to power through working extra and doing more when you're not asking it
of them? And it's really going to burn them out and find ways to encourage them and set
expectations and routines with your team now, not just get the work done, but actually to
take personal time and decompress and do some self care. Right. That's what I'm working
through right now. In my mind, that's what I've been thinking about this morning. So that's
my challenge, Becky. Have a great day.
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