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 00:00

Hey everyone, welcome to another episode. So I watched Dean graziosi. This week he
went live on his inner circle. And I get to see his inner circle presentations, his his live
broadcasts monthly. It's great. If you like dean at all, I would definitely encourage you to
join his inner circle. But I was watching him this week. And he was saying some really
powerful things about fear and overcoming. And just staying active in in your passion and
in your path. And then a lot of emotions that we're feeling right now, about our businesses,
our feelings we probably have already felt and it's not because of the change in the world
necessarily, you know, we were already going to be afraid to launch that new line or to go
ahead and put that new advertisement out there or whatever the case may be, because
those things in and of themselves are simply scary. Right. And so we have a heightened
fear right now because of what's happening around us. And then we layer on the fear of
starting something new in our business. And putting ourselves out there. And it just
becomes extremely scary. And then it reminded me of, you know, a broadcast was
recorded broadcast that he, he shared with us. I watched it a couple months ago, but I
know he probably recorded it a year ago. So that means that when he recorded this, it
had nothing to do with today. But him watching him this week, it reminded me of that
episode that he put together, and it was about being the thermostat, not the
thermometer. And you may have heard that, you know, there are several people that talk
about it. But the way that Dean went through it was it was pretty simple. And so we'll walk
you through it. So

 01:41

you know, the thermostat, let's think about what a thermostat does.
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It recognizes the environment, but it controls the environment that it's in, okay. So it will
sense the temperature around the thermostat around itself. And then it will adjust the
environment. Okay, so If it's supposed to be cooler, it will recognize the temperature it's
too hot, and it will adjust and turn on the air conditioning and it will reduce the
temperature. Okay, so influences its environment. Same with the heat, right? If it's too
cool, and the setting for that thermostat is to make the room warmer, it will acknowledge
that is too cool, it will react it will turn the heater on, and it will heat up its environment it
will heat up the room. thermometer on the other hand simply just provides a reading of
the environment. It has no ability to influence the environment that it's in. It simply just
tells you what the temperature is. And so his challenge for all of us is to be

 02:41

the thermostat,

 02:43

not the thermometer. We should not only be able to read the environment, but we should
also be able to influence it. We should be able to influence ourselves. Okay. We should
have an internal thermostat and be able to adjust ourselves, push ourselves past fears
push ourselves past the desire to be perfect push past the you know the fear of judgment
or that no one's gonna like what we're putting out there or, you know, what is our old team
gonna think that we used to work with 15 years ago or you know what, what are our fans?
What's our family gonna think? Or our friends? What happens if I fail? I don't want to be a
failure in front of everybody. You know we have all of us have those those fears in our
world those worries, okay. We all live in that world. But if we are the thermostat, we have
the ability to rise above and say you know what, no, no, absolutely not. I will not let that
negative energy inside of me control my destiny. Okay, it will not control my thoughts. It
will not control my behavior. That fear will not control. I am the thermostat, I am going to
control it. I am going to adjust my internal environment. I'm going to push past

 03:58

it and I'm going to overcome it.
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Okay, many of us, especially, you know, right now it's easy to get into that sense of I'm the
thermometer. I'm simply going to read the world around me and I'm going to just react to
the temperature of the world, which is fear. rightfully so i'm not i'm not saying that it's not
okay that we're afraid right now. There are a lot of scary things happening. That's a
reality. It's thinking, you know, there are things that we've never faced before.

 04:29

And that's okay. But

 04:30

we cannot simply read and be the thermostat or the monitor and read the fear that's
happening outside in the world and let that dictate our behavior. Okay, we have to be the
thermostat, we can have fear. But we have to re you know, reassess that we have to
reapply it. And we have to say, Okay, I'm afraid now, but imagine how I'm going to feel
when and then you fill in the blank. Imagine how I'm going to feel when when I If you don't
have that first successful interaction with a customer, or wherever my product gets out on,
you know, onto the internet for the first time, and I can actually impact and improve lives
by what I'm offering. I'm gonna feel amazing. I have to push past the fear. Okay, I have to
push past the fear, I have to get past the fear of failure. I have to remind myself that there
is no failure, there are only lessons. And I will only get better when something doesn't
work.

 05:32

That's being the thermostat.

 05:36

Okay, so now more than ever, we need to be our own thermostat. And if you're struggling,
I'm going to push you to the direction that I always push you. I'm gonna push you to your
circle, I'm going to push you to your person, I'm going to push you to your coach or your
mentor. Take a few minutes. Take no more than five minutes talk about what's happening
in the world and your fears. And then take the rest of the time and talk about how you're
going to turn that around and how you go Want to feel when you positively impact the
lives of others?
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Be your thermostat.

 06:09

Control your environment, control your internal environment, the emotions that you feel.
Right, that is the challenge today. Think about how you will be able to move forward being
your thermostat. Not a thermometer. Don't just read the world, change your internal
environment and therefore you will change the world.
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