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 00:00

Hi, everyone, welcome to another episode. This is Episode 100.

 00:04

I am excited about

 00:06

that I am pretty proud of this little milestone, you know, I always talk about we have to
establish milestones and celebrate them. And so I'm celebrating a little bit this is that this
is Episode

 00:17

100. with you. Great,

 00:20

very happy about that. I'm happy that I've been able to bring a little bit of support and
education and challenges to your life. Thank you for listening. You know, here's to, you
know, beyond 100 more is what I would say. With that, let's go ahead and jump into this
episode. I've been talking obviously I talk to a lot of different people, I talk to clients, I'm in
masterminds myself, to keep me learning and growing and focused. And normally I work
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with clients who have already established their business. Okay, so I work with people who
have already been in business for a couple of years, and they've done a really good job
establishing a foundation for their business but They're sort of in a, they're sort of stuck,
because they're not quite sure where to go next, the way I describe it is, you know, they've,
they've lived a life of growing a company for a couple of years, they were pretty
comfortable with that they had enough experience knowledge and information around
them to go ahead and make amazing decisions to start their business. But at any point,
as we're running a business, businesses change, right, we hope they do, we hope they
grow and change and evolve into what we have wanted them to become. But many times
once we get to that point, or we're pacing down that path, we start to run into situations
where we haven't experienced all of the things that are happening around us. We haven't
experienced this type of business before. And so because we haven't experienced it, that's
whenever you go reach out to a mentor or a coach, and they help you move forward and
grow your business even further.

 01:53

Right. You make sense. You

 01:55

find someone who's experienced that and you let them help you. So that's who I normally
help. And I love It's been great. That's what legend is for. But recently, I've been talking to
some other folks who are just trying to start their business. Okay? So they're not in a
growth phase, they're in a, you know, an establishing phase or they're in a business
creation, you know, trying to get it off the ground, what am I going to do? How do I put it
all all together phase? And as you already know, because you may have already
experienced it, or maybe you haven't, either way, those are definitely two different phases.
Okay, now, some of the actions that you perform are the same, there's still some
creativity, there's still some vision that has to happen. Okay, and, you know, once the
growth is happening, it's sort of like, you know, people say, whenever you push a car, it's
the hardest part about pushing a car. Right is pushing it from, you know, no motion, the
stopped car, to get it to start moving. Once the car has a little bit of momentum, it's easy
to continue to push that car down the road. But the hardest part is starting the car, you
know, starting that push and starting the motion of that vehicle. And so that's the same
way with business to a degree once you're in the growth phase, the cars already moving.
So there are quite a few things that are happening that are really good for you. And you
just need to, you know, plug in the pieces and gain the confidence to understand what
what you need to do in that phase of the business. For the starting phase, again, it's like
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starting to push a car from you know, from stop. There's a lot of effort and sweat and
strength that has to go into sorting that car and sorting that motion to push it down the
road. And so while I've been talking to some folks about that and and trying to help them
prepare and look at all of the options, right? Again, I'll say it 360 degrees. I want you to
look completely around you not just when you're starting a business, but when You're in
the growth phase, whenever you're trying to create a new team, when you're trying to
create a new product line, you know, when you're trying to get into a new market, it
doesn't matter if you're trying to do something new or make a decision, you need to look
at the full view. Because you need to make the most educated decision doesn't have to be
the safest decision doesn't have to be the highest monetary decision, it just has to be the
most educated decision that you can make. Okay? And that's the other reason why you
need a coach is because the coach will help you get that 360 degree view. Okay, so let's
go back to this. So I'm helping these individuals and they're trying to go ahead and get
their business off the ground. And they have a lot of options because we all do. We all
have a lot of options when we're starting our business. Well, do I start with a website or do
I start with a physical location, right, depending on what you're trying to sell? Do I start
with a website or do I start with a funnel? Do I start with you know, zoom. calls? Or do I
start with, you know, videos that people can access? How am I going to educate them? Do
I start with Facebook or Instagram or both? Should I use LinkedIn? Right? There's, there's a
lot of questions. And again, we've all faced all those questions. There's no definitively
wrong answer. But what you need to do is sit down and create your path. And so mapping
and creating your flow of what your business is going to look like is critically important.
Again, that's what I teach you that your squared framework. The air squirt framework
helps you assess your business as it sits today to understand the overarching flow of your
business. As to how it works. You can use the air squirt framework to create your flow and
build a strong flow in the first place. And so that's what I'm helping these individuals do.
You need to sit down and weigh all your options you need to sit down white board You
know, map out on the computer with with flow software mapping software draw IO,

 06:06

right? In Google or you have some other

 06:09

options you have Visio. Right with Microsoft, if you have that software, but some sort of
tool, you can grab just a piece of paper, if you don't have a whiteboard, grab, grab some
scraps of paper,
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 06:18

tape them together, start drawing it out.

 06:23

And, you know, you need to start with

 06:26

where, where your customer is going to come into your business. Okay, so, where will you

 06:31

find your customer?

 06:34

Where will you then send your customer to? Okay, what what storefront you know,
tangible or virtual, you've got to decide, what will that look like? And then how will they
continue to interact with you? Is it going to be one on one for a while? Is it going to be
videos? Is it going to be, you know, emails, you have to decide. There's so many options
that you have to ultimately decide What are you trying to sell first? What are you trying to
give them first? What impact

 07:06

Are you trying to make?

 07:10

In the customer that you want to help? Now, you realize I'm already starting to talk about
mapping the business, hopefully. And the expectation is that you've already created your
avatar, you know who you're speaking to, you know exactly what they need, you know,
where they are in their process of whatever it is they do, that you're trying to help
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 07:29

them with.

 07:31

Right, whatever your product or service does, you know, where you're meeting your
customer in their journey. And then once you know where you're meeting them, again,
what's your flow? What,

 07:43

what are you helping them with first?

 07:46

And how are you going to get it to them? And how are you going to support them? You
have to be able to answer those questions. And so you need to create a flow a map of
your business for step one. Now, many people, what I've seen, especially in starting a
business is they say, oh, wow, I mean, like, it'd be really cool to start by giving people
some free videos. But really what I want to do is I want to I want to build a building, or I
want to buy an office building, and I want to have people fly and traveled to me. And I
want to help them with understanding XYZ about their health. Right? Or, you know, I want
to travel to all these different cities, and I want to book these venues, and I want people to
come see me so that I can educate them about wellness of some sort. Okay. Now, that's
huge. If you can financially afford to do that out of the gate, you may be able to start
there as phase one, but many times that's, you know, phase three or four of your business.
And so what I would tell you to do so you don't get frustrated and this is at any phase of
your business. Definitely when you're starting, we all have all these visions and hopes of,
you know, a certain amount of money that we want to come in and a certain amount of
free time that we want to come in. And we see the ideal state of where we want to live in
our business, not just personally, but what we want to do for other people. And that's
awesome. You have to have that you have to have that vision because that's what's
propelling you forward. That's what's motivating you every single day. But what we all
have to realize is where we want to see ourselves is not where we're going to start. And if
we don't allow ourselves to admit that we cannot admit that to ourselves, we are going to
fail in our business because we're going to get frustrated. And over time, if we get
frustrated long enough, we're going to just give up now, I'm not a quitter, you're not a
quitter. Don't set yourself up to feel like you should quit because you're just frustrated. I
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mean, there's there's gonna be so many frustrating times in your business. So many times
that you hit a wall and you're like, ah, I should know how to do that, but I don't know Can I
hire, or I should know how to do that I'm gonna have to spend the whole day learning this
process,

 10:05

or I didn't even know I needed that.

 10:08

Right? That's what starting a business is about. And it's gonna continue as you're growing
your business, it just is. And that's you either have to be excited about that, or you can be
frustrated. But if you're excited

 10:19

about it, you're going to make it.

 10:22

Okay. But the key thing to maintaining the excitement about learning something new in
your business, and overcoming a hurdle to get one step closer to serving your customer, is
that you have to admit that you are not gonna be traveling around the world, giving all of
these, you know, speeches and talks and going into all these different businesses and
helping them grow. If, if, hypothetically, that was your your import, and that's what you're
envisioning for your business. Not right out of the gate, not unless you already have a
significant amount of capital that you want to invest but even then, no one knows your
name, probably. You've got to build some sort of The following, people have to know you
a little bit in order to understand what you want to provide at least a little bit. Okay, now
you can travel all over, you may be able to book some small spaces, for example, but it's
not going to be what you probably envision. So how do you get there? You need to map
your vision. Obviously, I'm a big believer in mapping because it works. Because if I can say,
okay, step one, I'm going to do a step two, I'm going to do B and step three, I'm going to
do C. And then step four is what I'm going to start traveling around and booking venues
and teaching people in various large cities. Well, if I know that that's the fourth
employment, I'm still excited about that. I'm not gonna be frustrated that I have to do step
one. Good because I know that step one gets me one step closer to traveling and going
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and speaking at the venues. See how mapping helps me maintain my excitement. Now
I'm not frustrated about having to do step one, and one, okay, step one, I get it, I still get
to start helping people, I still get to deliver on my mission, I get to perfect. All the speeches
and the educational tools I'm gonna provide when I go deliver it at the venues and step
four. So I see a purpose, I see a reason for having to do step one, as opposed to feeling
like it's holding me back and oh my gosh, I've got to do step one, so I can finally get to
step four. Okay, so map out your vision, so that you can stay excited about each of those
phases and understand why you're doing each one. So that you the frustration dwindles,
and the excitement is maintained. Okay, that's one of the mindsets that I want you to
accomplish. And the second thing is, once you map out your overarching vision, then go
back and map out step one. How will you accomplish step one, get into the details.
Because again, step one could be well how I'm gonna build Have you know a funnel that's
going to lead people down to my videos and you know, to videos are going to be free.
And then if they want more than I will do a one on one coaching with them. Now you can
tell them just sort of making this up, right? But these are things that I've helped my clients
with. And so these are real, these are real examples. So, you know, if that's what you're
gonna do, that's, that's great, but you need to map it out to the to the detail, because
what happens is right now you're sitting here thinking, Okay, I gotta make videos. Oh my
gosh, kind of maybe it's I don't even know how to make videos. I don't want to be on
camera. How do I do this? And you start psyching yourself out. And that's another way
that we fail in businesses is that we start to psych ourselves out. Step one is so big, we
don't know where to start. And so whenever we map it out, and you know, you keep that
whiteboard up until you start executing all the pieces and it's in place, or you keep that
paper that you've taped together, and you post it somewhere and you keep adding to it.
Or if it's electronic, you keep adding to it until you put every piece of what you need to do
in that flow, then you know it. And again, we've talked about it before you can hand it off.
Okay? When you hire someone, you can hand off that flow and say, here's how step one
works. something's not working, go look down these pathways. Okay? But again, I need
you to map out step one, so that you know all the pieces you don't get frustrated. And
when you boil it down to the simplest forms of today, I've got a sort of Facebook group.
And then I'm going to start asking people to join it so that I can start practicing live
Facebook videos, because that's going to help me get more comfortable doing the videos
that I want to do to offer everyone for free and step one. Right so because you're thinking,
I don't want to do videos, I'm scared. I haven't practiced videos. How do I know that
people are going to like them? That's what we do. Right? We're human beings. We start to
doubt ourselves. It's natural.

 15:01

So you come up with a path to solve that.
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 15:05

Facebook videos, Facebook, lots. Okay, cool. I can, I might

 15:08

be able to do that, but I don't have Facebook following. Okay, well how do I do that? So
you you break it down further and further and further and further until you find the
smallest, simplest point that you can execute. So today, I'm gonna go start my facebook
group or my Facebook page either way, you want to be a private group, you can do a
group, if you want to be open to everybody, and you just want to create a following in
general

 15:32

page pretty easy.

 15:35

Right? Either way, there's no wrong answer to that just what you desire, what you want.

 15:39

But you're going to create one of those.

 15:41

That's step one of that process. Then step two, is you know, once you hit 20 people, okay,
create a milestone, create a threshold, pretty people. Then I'm going to start doing
Facebook loft. And my first Facebook Live is going to be and then you create your topics.
And then after I do those seven videos, Then I'm going to go do the video to offer for free
to my customers.

 16:06

See how I just created that map.
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 16:08

Because if I'm just sitting here getting terrified about creating a video, I haven't done
anything. So I've got to map it further and further and further to the simplest pieces that I
know I can do. All that mapping will help me accomplish step one. Well, I'm still looking at
my overall steps in my vision, and I can maintain my excitement about getting to step
four. All right, so that's what I help people understand as they're trying to establish their
new business. mapping is important that falls into the air squared framework, and then
we would get to the, you know, to the eye on the R square, you know, going down the
path, but you know, you're assessing what you want to accomplish. You're identifying all
the small pieces because we've done that and and the, you know, the resolutions,

 16:52

actually drilling it down and executing cred and Facebook group,

 16:56

mapping out the video strategy, doing the videos. There Going back and doing the videos
to offer for free. All of that is the air squirt framework. I didn't even talk about it. But that's
exactly what it is. And I've walked you through it. So it can be applied, starting your
business or growing your business. But if you're starting something brand new, and I know
a lot of people are because we're in this, you know, these economic times where people
want to feel like I may have lost my job anyway, or I'm on furlough or I'm worried about
my position. So I'm going to go ahead and start this has been my dream. I'm ready to do
it.

 17:28

I'm excited for you if that's your dream.

 17:31

You cannot I want to say you can't over plan. You can overthink. But you can't over map
your business. Because once you have the map, you know exactly where you can start and
you know what your one thing is for today and you know what you want thing is for
tomorrow, and you have a clear strategy on what you're going to execute every single day
to get you one step closer, and I can tell you in full transparency, that's what I've done with
legend. Every single day I've had something that I'm going to accomplish. Okay, and I'm
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going to execute it and I get Done, not gonna debate it, I'm not gonna

 18:03

drag it out, I'm gonna go, I'm gonna do it.

 18:06

That's where you want to be. But you've got to have a plan to go execute.

 18:10

All right, so map it. Sit down simplest form,

 18:14

that's whiteboard or paper doesn't matter.

 18:17

You pick doesn't matter where you want to do it electronic doesn't matter. The point is
start doing it and continue to maintain it, and all the details until you have every single bit
of information there so that you didn't know what to go execute.

 18:29

All right.

 18:30

So, hope that helps. If you're not starting a business, if you've already got your business
established, this will still help you. Okay, it's the same theory. You're just not starting from
scratch. You already have a business running so you have things you can plug into that
flip. But if you are starting your business, try this get very thoughtful, don't run away from
it. It will help you I promise it will help you. Okay, and then if I can help you personally,
reach out I would love to. I would love to it would be my honor. So my challenge for Today
is continue to maximum flow if you've got your business growing, map your business out if
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you're starting something brand new, and if you need help reach out. Legend leaders calm

 19:11

Have a great day
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