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 00:00

Hey, everyone, welcome to another episode

 00:02

of legendary leaders.

 00:05

This morning, I was thinking a lot about control.

 00:07

Now,

 00:08

I know yesterday in yesterday's episode, I talked about the fact that a lot of us focus on
self improvement or changing our routines because we want to regain control when our
environment feels out of control, right. And there's been a lot of things that have been out
of our control recently. We really want to regain control. And so we focus a lot on internal
changes, right things we know we can control. But there are a lot of times that we work
within our businesses try to control things we really shouldn't ever try to control.
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 00:41

Okay, not personal growth.

 00:43

Absolutely. Let's work on that. That's gonna make us better. But there are certain things
that we shouldn't really try to control. And I want to walk through that for a second. I want
to give you permission to breathe. I want to give you permission to think about if this is
happening in any Work interactions that you're having, and give you permission to let it
go. Okay, like Elsa, on frozen, you won't let it go. I'm not gonna sing that for you. All right,
I'm not gonna put you through that. But you get the point, right? I'm sure you can already
hear the song in your head, especially if you have kids. So,

 01:15

what am I talking about? Well,

 01:18

if you're like me, and again, I know that you are because you're listening to me. You want
to make your business or make the business that you're running the best business possible.
It's just a hands down. You want to have the best business out there. Not because it's a
pride point, although many of us are pretty competitive, especially within ourselves. And
so it's just like, you know, I'm gonna beat what I did yesterday mentality and that's, that's
great. But we want to really, truly deliver to the customer. That we we know that we're
there to serve, okay, the client, whatever you call that individual that you serve, I say
customer a lot because customer applies to most every business. Okay, but whomever
you're out there supposed to, and you're supposed to be serving, right? The group of
individuals you've targeted.

 02:09

That's why you're creating an amazing business.

 02:12

And so if you have them in mind, you're striving to over deliver every single day. And
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sometimes that's easy. And sometimes it's extremely hard. And the reason why it's hard is
because there's so many moving pieces in your business. Now, when your business is still
small, and you are really the only one at you know, doing most of the functions. It's not
too hard to over deliver, but at the same time, it still is why, because you're the only one
doing it. And you can't be good at 20 things at once. Okay, so right out of the gate, you're
not quite delivering as well as you want to. Because again, there are things that you are
amazing at. There are things that we are horrible at, right. There are things What we're
good at but we hate doing. And there are things that we are not good at. But we really
want to try doing it. Right. There's there's one of those four things. And so if what you're
trying to accomplish every day in your business starting out, is something that you're
really good at, and you love doing then that's life is easy. But we all know whether we own
our own business or we're running a business for someone else. We all know that every
single day, it is not made up of things that we're awesome at, and that we love doing.
Okay, there, it's a mix of all four of those situations. And so we struggle trying to deliver on
the areas that we're really bad at, or we just don't want to do, right, because there's no
motivation. And so because we find ourselves in those situations, running our business,
right out of the gate, if we're the only ones in our business, we're behind.

 03:52

And we're not delivering where we want to be.

 03:54

Okay, so then what do we do when we start to add people to our teams, right, and we've
talked about that in the past. The first thing we want do is add people to our teams that
that you know, are awesome at our weaknesses. So then we can get rid of the things that I
don't know how to do. Okay? Because we've brought people on who know how to do that.
And then we hire to our strengths, right? So then we bring on people who, you know, do
can do what we do, and they do it really well. Until then we have a pretty good team. And
so we continue to add more people. So then we've got everyone on the team. And we
move from a functional person in our business, to a true strategic leader, where we're
focused on the strategy and the vision and coming up with the steps and what we're
going to execute next. Now we're not the executer were the idea generator. Can you see
how I'm walking you through that? You see where we're going? We start off as being
everything, but we're already not good at everything. So we're, we're not delivering with
perfection, like we want to because we're probably perfectionist, right? So then we start to
bring on people They come on board and they start lifting everything off of you that
you're not good at, and then even some of the things that you are, so that you can move
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from,

 05:08

you know, an executer to a thought leader.

 05:13

Right? And you're working on the business, you're not working in the business, right? And
so then what happens from there, once you start to get those people on your team,

 05:23

right? Or

 05:26

you are in a business and you're running a business for someone else, and you start to get
peers, right, if you don't already have peers, they start to higher up and you get peers. So
you're not the only one responsible for everything, right? Either way, that's how it works. So
now you've got people that you're going to work with. So then what happens? Well, we
start trying to control every little thing of the way they do things. Right, because again, if
we're perfectionist, we know the perfect way to do things. So I heard a really good good
quote, you know, the other day and they said,

 05:58

done is better than her

 06:01

Right. If we get it done,

 06:03

it's more important to get it done than to be perfect at doing it. And so one of the things
that I see a lot of individuals doing is, we feel so responsible to our customer or our client.
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And we want things to be perfect. We know we can't deliver perfection, but we know what
perfect looks like. So what we start trying to do is tell everyone else and challenge
everyone else on exactly how they need to do things. Now, I'm going to pause right there,
because you may be thinking, well, Katrina, I mean, they do report to me, or this is my
company and my business. I'm responsible for helping them understand how to do things
correctly.

 06:39

I'm not going to disagree with you. Okay,

 06:42

even when you have peers in a business, you're responsible for sharing feedback, and
you're responsible for letting them know what you need so that you can build a stronger
relationship. Because no doubt each team plays and hinges on each other. Right? That's
the whole point of having a team multiple teams is that you work together to achieve the
best outcome for your customer or your client. So you're all working together, and you're
thinking, but I've got to give them feedback. They have to know. Absolutely they do. Okay,
but there's a difference between thinking, I'm going to give them feedback to make them
better, and help them continue to be successful in their role versus Oh, my gosh, they can't
do anything, right.

 07:25

You know, can they not understand that I need dah, dah, dah, dah, dah.

 07:28

And they're not delivering to that. Right? Do you see the difference? The first one is
supportive. You're trying to help them grow, because you want to see them successful. It's
truly about building them up. Because you know, if you can build them up, they're gonna
deliver on all the things you need. The ladder is, you know, this sort of putting them down,
acting like they're not as good as you that they'll never be as good as you that they won't
ever be able to perform the function as good as you and what you've got to remember Is
that you weren't doing the function really well in the first place. So, you know, be humble
about it. It's kind of like watching sports, right? And we're watching these amazing
athletes,
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 08:13

play play some sort of sport, let's say basketball. Okay.

 08:19

Let's, let's say, you know, we're watching, you know, all of the different. We're not watching
any sports right now. But I'm actually thinking about basketball because of that Michael
Jordan documentary that's on ESPN right now. And so, you know, let's let's think back to
whenever we would watch Jordan play, right. If you were around and you actually watch
that happen. I mean, he, he's the greatest of all time.

 08:38

But yet,

 08:40

what did people do when they watch Michael Jordan play? They critique they criticize?
Oh, my gosh, you know, why did you miss that shot? or Why did you miss you know, that
block or why did you miss something? Why didn't you pass it? There's constant criticism
from who? People who can't play basketball. Right? Don't be one of those people. Sitting
in the arena, critiquing really good people who do who are doing their job really well, and
you can't even play the sport. Okay? That's my challenge for you today, you have to
control only what you can control. And you need to understand the difference between
what you should be controlling.

 09:20

And what you need to just do to build your team up.

 09:24

You can't sit and critique someone on something that you think that they're not doing to
perfection, when you've never did it to perfection in the first place, either. And if you think
back to when you've started your business, and if you're just starting it, you're not
delivering to perfection. And you've got to reflect on those moments and think, wow, you
know, I, I did the best that I could, they're doing the best that they can, they should have,
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they should be doing better than you did. Right? Because it should be their skill set
combined with their core values. Right? So they should be doing better, especially if it's
something that you are not good at. But you can give them feedback about how you'd
like it to be done a little bit, right, you're going to build them up, you're going to coach
them. But you're not going to critique them negatively, and especially trying to control
something that you never delivered to perfection either. So be humble about it. Right? It's
so funny, I read a meme. Because again, we're all homeschooling our kids, so to speak.
And you know, it said in March, I asked, you know, my son didn't do well on a math test.
And so I said, Oh, my gosh, did you not study? Did you not pay attention? Do you need a
tutor? Right? You're asking all these questions. Now, your son doesn't do well on a math
test and your answers Well, we did the best we could. Isn't it funny? How when you are
helping generate the action, you're not pushing as hard as if you aren't actively engaged
in that task every day. It's so much easier to critique something that you're not actively
working on. Okay. So I want you to really think through that. I want you to pull back today,
I want you to think about the team that you're working with. I want you to think about
your intentions. When you're giving feedback, we have to give feedback. Go back and
listen to those episodes. Feedback is a gift and you've got to give it. But there's a right
way and a wrong way. And the intention that you have, is critically important. We all want
to deliver to our clients. We all want to deliver to the people that we have created our
businesses to serve, we want to deliver to them. And no doubt when you've hired people
or you have peers, they want to deliver to the same thing. They're going to get to the
same endpoint maybe a different way. You have to be okay with that. If you're all trying to
go and meet at a restaurant, it doesn't matter which road they take as long as they get
there on top. Right. Think about that and apply that theory in your business. As long as
they meet the expectations and they stay within the framework that you provide. Don't try
to control every aspect of how they're doing it. It will damage your relationship with them.
Also, don't expect perfection. Remember done is better than perfect. They're gonna get it
done. You probably weren't getting it done at all in the beginning of your business. That's
why you hired people. Okay? build them up, grow them, show them the vision of where
you want your business to go. You need to do all of those things. praise them and
appreciate them. Ask for minor adjustments. Okay, but your whole intent is to grow them
and become stronger together so that you can better deliver to that client or that
customer. your intention is not to beat them down and to make yourself feel better,
because you think you have a better idea of what's going on than they do. Do not be the
fan in the arena, criticizing Michael Jordan, when you can't play basketball, okay? I want
that to stick with you. You cannot be that person. You cannot be that leader that is not an
attribute of a leader. You want the best for your people. You want the best for your
customer and you You're going to be a humble leader that coaches. So that's where I want
you to go. If you haven't hired a team, I want you to think about how you're going to be
that leader. Whenever you do hire them. I want you to commit to yourself right now that
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you're not going to be that person. Okay, if you do have a team, I want you to do some
self reflection today. How are you leading them? How are you encouraging them? What
does it look like? are you beating them down so that you can feel better?

 13:25

That's not a leader?

 13:27

Okay, Are you challenging them to grow? Because you know, it's within them, and you're
pushing them to be better? That is a leader. You're aligning them around the goal. That's
good. So that's my challenge. What kind of leader are you? How do you get the best out
of your people try to control what you need to control and perfection out of someone is
not something you need to control. Right? Think about that one today. That's my
challenge for you have a great book.
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