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 00:00

Hi, everyone, welcome to legendary leaders, as we continue to work remotely, and we do
the majority of our business through video conferencing, there are times that we are going
to have misunderstandings. Hopefully you haven't necessarily seen that in your business.
But I can tell you that in general, it's happening. You know, again, we've talked about this,
especially in giving presentations. For example, when you can't read body language, and
you can't be in the same room. You can't use the tools of emotional intelligence that you
have already learned and train yourself to understand and know, in order to then read
that person and understand if you're upsetting them, if they're on the same page with you,
or whatever, whatever the situation is, you can't read it. And so I'm finding that from time
to time, team members are getting frustrated with each other. Right? Now, frustration
happens naturally. We're two totally different people, right. I'm different from you, and
you're different from me. So there's no way that we're going to get along every single day.

 01:03

I mean, think about the fact you're in a

 01:05

you may be in a significant relationship you may be married
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 01:08

to him if you are, you know, that you don't get along every single day in every single
moment with your spouse, right? And that's the person that that you've decided you're
spending the rest of your life with, right? Or you may be living with someone, same theory,
right, you're sharing your life with someone that's the most significant relationship you
could have.

 01:27

And even in that relationship, you don't get along 100% of the time.

 01:31

Okay, and so for people who have this assumption that we should always get along with
everyone that we work with all of the time. It's just not realistic. And so that's the first thing
I want you to realize. If you think that you know, everything should be perfect

 01:47

in a working relationship with the people that you work with.

 01:50

You have

 01:50

to acknowledge that not everything is perfect all the time with your significant other. You
know, if you're in one of those relationships or if you're not and you have been in the past
for slicked back on that. Okay. All right. So first step is acknowledging that we're not
always going to be on the same page. And we're not always going to necessarily be
happy with each other. Right? The next step is to understand what what happens
whenever you're not on the same page. And how do you get back on the same page? If
we're in the land of remote video conferencing, and I can't read your body language, how
do I know how upset you are? And how do I fix that? Because we need it fixed.
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 02:31

Right? Now,

 02:32

I can acknowledge that we're not always going to be on the same page. But in turn, I also
have to acknowledge the fact that I'm not going to allow those disagreements or
misunderstandings to continue, especially working remote because I'm not going to have
an opportunity to run into you walking around the office or in that next meeting face to
face and I'm not going to have those chances. I'm gonna have to take purposeful action

 02:55

to resolve some of these pieces,

 02:58

okay, and so that's what I'm talking about. This because again as as our world has
changed, the way we we interact with each other has to change, it has changed. And so
along with it, we have to be purposeful about some of the things that we may not have
been as purposeful about

 03:16

when we work together in the office.

 03:19

Right. Okay, so

 03:22

how do you figure out if someone's not on the same page with you? Well, hopefully, two of
you have a good relationship and they just simply tell you, Hey, I didn't like that You called
me out there. Or you know, I didn't appreciate the fact that you said this one The reality is
that
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okay, hopefully they will.

 03:42

They will come and tell you. Now you can you read body language through remote
videoconferencing? Yes, you can. I mean, through zoom or Hangouts, or Microsoft Teams,
whatever it is that you're using. They should be on camera and you should be able to see
them. While you can't see their entire body, you should be able to read their face. If
normally they're talkative, and they're quiet, right, there's something going on there. And
so, in the site, all I'm trying to say is in the same point that you would hope in would
expect that someone would come to you and tell you that something is wrong. If you get
the sense that something is wrong, you need to go ask. She's that simple. Again, you're not
going to run into them walking around the office. So you can't gauge it again. There's no
gauging it two and three and four times like you might throughout the day in the office,
you can try to gauge it on the next few meetings that you have the video meetings, okay.
But it may be a little harder. But the the key point is that if they've gotten quiet, if they're
not engaging in the conversation, if maybe they are saying things in meetings that
contradict you, or are challenging you. Just think about that. Think about all the ways that
you have figured out someone was frustrated with you at work in the past.

 05:00

is the same theory,

 05:01

the quiet,

 05:03

maybe a bit more aggressive or confrontational, not disrespectful. Hopefully not
disrespectful, right. But

 05:10

normally the peaceful alignment that you all have had
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 05:14

is gone. And now there's just this battling to battle. And that's usually one of the the key
signs for me is, it's not that they can't have their own opinion they should. And it's not that
they should be disagreeing with me. They should, that's the whole point of an active
discussion. Because I'm never gonna always be right and neither all day. So together, we
come up with a great idea. But when they're battling just a battle, or just to, you know, sort
of disagree and and they're pushing back on what I would consider semantics, like no one
really cares about that piece, just just, hey, if that's the idea you have, let's do it. But
they're not being idea driven. They're not saying hey, well, what about and I throw it out
there and was like, Oh, that's a pretty cool idea. Let's move forward, right? It's very relaxed
and scenario, now they're amped up going, you know, it really needs to be like this isn't
this, like they're putting their foot down almost. And, and that's not typical behavior of
that individual.

 06:11

They may be, it's probably

 06:12

a sound that upset with you. So if you're seeing any of these typical patterns of behavior,
and I've given you a few examples, but you know them, okay, you know them, those
patterns of behavior haven't changed, just because we're not in office together. All right.
So trust your gut on that. If you're seeing them act in those ways, and they're not coming
and chatting with you, then you need to be proactive and go and have the conversation
with them. Okay, it's just that simple, just like you would in the office, it's that you need to
give them a call. Shoot him a quick note, hey, do you have a few minutes want to connect
with you really quickly? Check out their calendar, if you can see their calendar. You know, if
they're if they're pretty frustrated, and you send a note, they may say, Yeah, I don't have
time today. And on one hand, that's pretty good. Maybe they just need to calm down or
work out what's going on and maybe it has nothing to do With you can be something
personal going on. And so that's why they need the space. But if they've got a few minutes
available in their calendar based on you taking a peek, give them a call and simply ask
them, you know what's going on? You seem a little frustrated or, you know, things aren't
going normally. What's up? How can I help? Did I? Did I do something? Okay? So call them,
ask them what's going on? And then ask if you did something wrong, be be purposeful and
direct on that one, Did I do something wrong? Did I do something to offend you or upset
you? And then if they say yes, then, you know, remember, perception is reality. They their
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perception of what you've done, is their reality. Whether you intended for it to be that way
or not, that is the reality.

 07:47

So you have to accept that.

 07:49

And, and so I would tell you that from my perspective on I apologize. Hey, I'm very sorry
that I made you feel that way. Okay, I take ownership. I'm very sorry that I made you feel
that way or I'm very sorry. Sorry, that what I said came across that way, I definitely did not
intend for that to happen. Because all of that is true. I am sorry, I don't want someone
feeling bad. I never intended for, for my message to

 08:12

come across that way.

 08:15

You know, and and all of that is accurate.

 08:16

So I have no problem saying those things.

 08:20

And so you move forward now if they're upset because you, you challenge them, if they're
upset that you push back on them, and you're doing something that's normal, then again,
you can apologize because you didn't intend for their feelings to be hurt and you didn't
intend to hurt their feelings. But then you walk them through Well, I understand. You know,
I I didn't mean to hurt your feelings. I apologize

 08:41
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for

 08:42

that. I need you to understand that when we come to these meetings, we're going to push
on each other. We're going to interact with each other. The whole point of the meeting is
to have active dialogue and challenge each other's thought. I never will do it to you
disrespectfully. And if it came across that way again, I apologize. I just want us to have an
active discussion. And so what you do in that conversation is reset and levelset what's
supposed to happen in the conversation and tell them right, you know, right there, it's not
personal. We're focusing on the ideas. I'm not focused on you. Okay, now, one of the
things that that could be helpful in that scenario, and it's one of the things that I do
regularly in face to face or, you know, conference calls, and that is, I work to kick off the
meeting talking about, Hey, tell me about your weekend or did you have a good night?
How's your family doing? We talk personal information right out of the gate. Okay,
because I want everyone to know that I care about them. And I don't want those
conversations intertwine and woven in to the business conversation on the call. Okay, or
in the meeting. It's very important to me, that we start off the call or the conversation and
people understand that that I care about them because I do and I want them to see that
immediately. How are you doing? How are things going? Have you been feeling? Right?
Whatever appropriate personal questions apply. I asked those. I share information about
me and my family. And we open the dialog, building that relationship. All right. But once
we've gone and we've had those relationship conversations in the first few minutes of the
call, I will say something to the effect of, you know, Hey, thanks for sharing about your
weekend. I really appreciate it. Let's go ahead and shift to the business out of this
conversation. Okay, it's very purposeful, that I go ahead and signify and notify everyone
that the conversation is now shifting to business. When when you do that, now they go
out of the, okay, I was talking about me personally, now I'm shifting to the business focus.
This is no longer about me, it's about the business. And when you can do that, and you
can shift that conversation, then there's a mental shift, such that people don't feel as
though it's still about them. So when you're talking and challenging each other in the
business conversation, usually People don't take it personally because they've made the
mental shift to the business side of the conversation. If you have conversations where
you're weaving, personal comments in and out, or personal discussions or things about
them or their life, and then you're challenging parts of the business, they're going to take
it personally because there's no clear line between the personal conversation and the
business conversation. And when it's personal when you're talking about how you care
about them, or you're interested in them, and it is purposely personal,
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 11:30

right?

 11:32

When you shift to the business conversation, it's not about them. It's about the business.
It's about the task, it's about the action. It's about whatever topic you're focused on in the
business, it is not personal. And you need to make sure that people understand you've
shifted between the two. And they need to feel comfortable that you've shifted between
the two, so that they don't take it personally. Alright, so if you're, if you're not making that
clear line, and that's really important, such that Maybe you don't have to worry about
reading that upset someone, because you've set the stage correctly for how you're going
to carry those conversations forward. And then they don't take it personally. All right, so
hopefully we can all do that. And then we don't have to worry about crap knocked out at
somebody today. I did not mean to do that, right? None of us want to feel that way. We
don't want to make anybody else feel that way. So handle your meetings that way. If
you're moving forward and you're having trouble, and you know, you're seeing those
behaviors of frustration or a little less interaction or like something has gone wrong,
everything was okay. But then there was a shift in their behavior. Okay, and it happened
through discussion that you've been involved in. You need to reach out to them, have a
conversation, apologize for how you came across. And what you did not intend to
happen. you apologize for that. level set on how the conversations are going to go or
what the intent is of those discussions, so they can get on the same page with you. And it
will continue to happen. All right, because hopefully, the whole point of all of this is that
you've had you have a good Converse, not a conversation, a good relationship with that
individual. And they know who you really are. They know that you're a good person, they
know that you would never hurt them in that capacity. It may be one of the reasons why
they're so surprised and they're being reserved is because they didn't expect you to do
that. And so when you circle back and say, No, you don't need to accept it out that I've
done that because I didn't intend to do that. And I'm sorry. Immediately it fixes it because
they already had this great perception of you. Because you already had a great
relationship with them. And they much would rather see you and believe that you are the
person that they have always seen you to be. So go have that conversation and fix it. Let
them go back to the perception. They've had a view, which is a good leader, or a good
business partner, a good friend, all of the above, right? Let them go back to that, but they
will go back to that without that conversation. Okay, you've got to clear it up. I know a lot
of people in life, excuse me, are in relationships. They just think, Oh, well, if I just avoid this
conversation for a little bit, they will get over it. And then we'll be okay. But let me just let
me just nip this one too. If you don't go have that conversation, then the image they have
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of you will continue to be eroded. And it will erode to the point that they no longer trust
you. They don't want to have a relationship with you. There's nothing left. Okay, so you
can't allow that erosion to happen. You've got to meet this head on, even if it's not
comfortable for you. Even if it's not the way that you would handle it in a private
relationship. You have to meet these head on in business, because you can't afford for
yourself relationship to be damaged, or just Rocky. In a business in a business relationship,
I mean your, your entire career, your business. Excuse me, again, I apologize for that. Your
entire business is hinging on you having a good relationship and being able to move
forward. You don't want to let anything jeopardize that so you don't want this to fester.
Okay, so, my challenge for you today because again, always leave you with a challenge is
think about how you are interacting on those video conference calls. Think about how you
are having a clear break between the personal discussion and the business discussion.
Think about how you are reading your audience as as well as you can with a limited
interaction and all of the body language that you're missing on video that you normally
get in person. But if you find that someone has been quiet or reserved or acting differently,
you need I'm challenging you to call have a direct conversation with them. Apologize for
For the way they, you know, don't apologize for what they did. That's don't do that.
Apologize for what you did, and and how you never intended for it to be that way. Okay?
Because typically what happens, the intent, what they perceived is different than your
intent. So apologize for that. And then get back on the same page level set. Here's what
was gonna happen moving forward, here's how it's going to be

 16:25

and realign.

 16:27

Do that the same day. be purposeful, on your part, fix it so that your team can maintain,
you know, the relationship that you've you've already been having, and it's been
established. And then there's no undercurrent or any issues moving forward, you're back
on the same page running the business. You didn't skip a beat, and that's where you want
to be.

 16:49

Right. Thanks for listening.
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